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HELPING  NEW  YORKERS  AND  THEIR  GOVERNMENT 


This  is  a  report  on  seven  years  of  grant-making  and  related  activity 
by  the  Fund  for  the  City  of  New  York.  The  Fund  was  created  in 
1968  by  the  Ford  Foundation  and  was  intended  to  serve,  as  Ford 
said  in  its  original  announcement,  "as  a  small  but  sensitive  grant- 
making  agency,  alert  to  the  problems  of  New  York  City  and  to 
opportunities  to  improve  the  performance  of  government  and 
government-related  activities."  It  represented  one  of  the  first  at- 
tempts by  a  philanthropy  to  give  organized  help  to  the  people  of  a 
city  and  their  government  through  the  creation  of  an  independent 
grant-making  foundation. 

Ford's  aim  was  to  create  a  relatively  small  and  flexible  reserve 
that  could  assist  with  the  funding  of,  as  it  said,  "miscellaneous 
activities  of  great  potential  that .  .  .  tend  to  fall  between  the  cracks 
of  regular  governmental  and  civic  processes."  The  Fund  was  to 
receive  from  Ford  about  $1  million  a  year  for  an  initial  period  of 
five  years.  In  fact,  it  received  $8  million  over  the  next  seven  years, 
including  amounts  for  administration  as  well  as  grant-making. 
During  that  period  it  spent  $7,368,085  in  342  grants  and  projects 
run  by  157  different  recipients.  The  Fund's  eighth  year  began  on 


( )pposite  page : 
Ken  Peake  works  with  two 
of  His  students  at  the  art 
workshop  at  Henry  Street 
Settlement's  Urban  Family 
Center  while  the  Center's 
director.  Damn  Kronenfeld, 
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at  the  request  of  the  New 
York  Citv  Public  Housing 
Authority  to  provide 
short-term  apartments  foi 
families  on  public  assistance 
who  have  lost  their  homes 
,md  need  temporal  \  shelter 
(see  page  45). 


October  1,  1975,  with  a  slightly  reduced  appropriation  from  Ford 
that  reflected  the  Ford  Foundation's  own  lowered  reserves.* 

By  1975  the  Fund  had  learned  something  about  the  problems 
of  New  York  City,  and  it  had  explored  various  techniques  for 
choosing  the  "miscellaneous  activities"  it  might  help  to  support. 

This  report  to  the  public  will  review  briefly  the  results  of  the 
seven-year  effort.  It  will  give  slightly  more  detail  on  the  grants  in 
the  last  two  fiscal  years,  ending  September  30,  1975;  earlier  grants 
have  already  been  reported  publicly. 

THINKING  ABOUT  NEW  YORK  CITY 

The  Fund's  lifetime  has  spanned  the  period  of  New  York's 
most  perplexing  difficulty  —  the  time  when  the  city's  steeply  rising 
expenditures  so  far  outran  its  revenues  that  the  resulting  imbal- 
ance became,  in  1975,  a  subject  of  intense  national  debate.  As  the 
city  struggled  to  bring  its  finances  into  order,  the  State  of  New 
York  became  more  and  more  involved,  finally  assuming  a  large 
degree  of  control  over  the  city's  fiscal  affairs.  In  the  end,  assistance 
was  required  from  the  Federal  government  through  a  loan  pro- 
gram totaling  $2.3  billion. 

Behind  the  fast-moving  events  were  some  blunt  realities  that 
had  contributed  to  New  York's  highly  complex  situation.  Many  of 
those  realities  had  been  brought  home  to  the  Fund  for  the  City  of 
New  York  as  it  sought  to  dispense  its  quite  limited  reserves  since 
1968: 

 First,  during  the  decades  from  1950  to  1970  New  York  re- 
ceived about  2  million  immigrants  from  the  seriously  weakened 
social  and  economic  structures  of  the  American  South  and  of 
Puerto  Rico.  The  service  needs  of  these  new  arrivals  —  in  such 
areas  as  housing,  job  training,  education,  financial  assistance,  and 
health  care,  among  others  —  were  far  greater  than  had  been  the 
case  with  the  earlier  migrant  groups  from  Europe  who  had  arrived 
during  the  previous  century.  Those  older  immigrant  waves  had 
been  assimilated  with  relative  ease  by  the  great  American  "receiv- 
ing bin,"  or  "upward  mobility  machine,"  as  New  York  has  been 
called  by  some  urban  analysts. 

 During  the  1960-1970  decade  the  new  groups,  together  with 

other  New  Yorkers  in  need,  drew  heavily  on  the  city's  capacity  to 


*The  Fund's  charter  also  permits  it  to  receive  money  from  other  sources.  Such  funds  have  been  sought 
and  obtained  to  support  specific  projects,  but  after  some  discussion  the  Fund's  Board  has  decided  not  to 
4    solicit  money  for  the  general  grant  reserve. 


provide  assistance,  and  as  a  result  the  city's  budget  for  "human 
resource"  development  —  education,  welfare,  health  services,  and 
family  back-up  services  such  as  foster  care  for  children  and  mental 
health  services  —  increased,  according  to  one  study,*  by  345  per 
cent,  from  $1.1  billion  to  $5  billion.  Human  resource  programs 
accounted  for  nearly  two-thirds  of  city  expenditures  in  fiscal  197 1. 

 Welfare  payments  by  the  city  rose  during  the  same  decade  by 

480  per  cent  (from  $235  million  to  $1.4  billion),  health  services 
went  up  bv  375  per  cent  (from  $256  million  to  $1.2  billion),  and 
family  supports  by  321  per  cent  (from  $67  million  to  $280  million). 

 Meanwhile  the  new  migrants  suffered  from  a  declining  job 

pool:  in  the  six  years  from  June  1969  to  July  1975,  New  York  lost  a 
total  of  more  than  500,000  jobs.  The  factory  jobs  where  earlier 
migrant  groups  in  the  city  had  gained  a  handhold  from  which  they 
could  pull  themselves  up  were  disappearing — moving  to  other 
parts  of  the  country  or  abroad. 

 To  match  the  increased  service  needs  of  the  changing  New 

York  population,  public  sector  employment  rose  rapidly  —  often 
drawing  its  employees,  of  course,  from  the  very  groups  to  whom 
the  services  were  being  directed.  Municipal  workers  rose  from  a 
total  of  213,000  on  the  rolls  in  1963  to  a  budgeted  total  of  330,000 
in  1975  —  a  gain  of  over  50  per  cent.  Levels  of  city  municipal  pay 
seemed  high,  although  some  surveys  indicated  that  they  were,  on 
the  whole,  comparable  to  other  major  U.S.  cities.  Fringe  benefit 
packages  negotiated  by  some  of  the  municipal  unions,  on  the  other 
hand,  impressed  many  observers  as  very  generous.  In  any  event, 
the  city's  payroll  costs  rose  from  $1.6  billion  in  fiscal  1964  to  $6 
billion  in  fiscal  1976.  And  predictably,  again,  two-thirds  of  those 
city  employees  were  in  health,  education,  welfare,  and  other  pro- 
grams of  human  resource  development. 

Thus,  during  the  post-World  War  II  period  New  York  had 
played  its  traditional  role  in  helping  to  meet  the  needs  of  mass 
migrations  anxious  to  participate  in  the  better  life.  These  new  mi- 
grations came  to  New  York,  as  television  commentator  Howard  K. 
Smith  put  it,  "for  its  unique  reputation  for  processing  poverty  into 
means  and  turning  its  tax-eaters  into  other  states'  taxpayers."  But 
the  obstacles  were  difficult:  there  were  fewer  jobs  for  the  newcom- 
ers to  claim,  and  the  groups  themselves  carried  difficult  burdens  of 
racial  and  ethnic  prejudice.  Nonetheless,  city  leaders  and  civic 


Workers  print  fabric  at  PM 
Prints  in  Brooklyn,  one  of  a 
number  of  small  businesses 
helped  by  The  Development 
Council,  a  Fund  grantee  in 
1972  and  1973.  The  Council 
arranged  $400,000  in  work- 
ing capital  and  equipment 
loans  for  PM,  which  enabled 
the  plant  to  remain  and 
expand  in  New  York  City  and 
to  provide  an  additional  75 
jobs,  many  for  minorit) 
workers  (see  page  43). 


"Charles  Brecher,  Where  Hove  All  ike  Dollars  Gone?  Public  Expenditures  foi  Human  Resource  Development  in 
KewYorkCity  1961-1971,  Praeger,  1974. 
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agencies  were  particularly  resourceful  in  devising  programs  to  aid 
the  new  residents  —  in  housing,  education,  health  care,  family 
assistance,  job  training,  and  services  for  youth  and  the  elderly.  But 
the  pressures  ultimately  proved  too  burdensome  even  for  the 
country's  greatest,  wealthiest,  and  most  humane  metropolis. 


TH  E  FUND'S  DEVELOPING  KOI  E 


The  grant-making  history  of  the  Fund  for  the  City  of  New 
York  has  reflected  the  impact  of  these  forces  on  city  life  and  on 
government  operations. 

From  the  beginning,  the  Fund  has  been  concerned  with  im- 
proving the  quality  of  life  in  the  city  and  the  delivery  of  services  to 
the  least  well-off  of  its  residents.  It  has  sought  in  a  variety  of  ways  to 
Strengthen  community  life  —  through  aid  to  such  efforts  as  hous- 
ing improvement  programs,  community  service  institutions,  en- 
vironmental improvement  projects,  and  economic  development 
programs.  In  all  of  this  the  Fund  has  been  interested  in  uncovering 
strong  community  initiatives  with  promising  leadership  and  a  po- 
tential for  longevity.  It  has  sought  what  it  has  thought  of  as  a  more 
hum  ine  and  workable  city. 

But  the  Fund  also,  over  its  seven-year  span,  became  increas- 
ingly occupied  with  its  central  concern:  helping  the  city's  growing 
governmental  machinery  to  be  more  effective  and  responsive.  In 
fact,  the  Fund's  earliest  efforts  were  carried  out  in  close  relation- 
ship with  the  city  administration,  and  about  half  of  all  grant  ap- 
propriations went  directly  to  government  agencies  for  specified 
public  purposes  during  the  Fund's  first  year. 

With  experience,  however,  it  became  clear  that  the  Fund  could 
be  more  effective  by  working  the  middle  ground  between  govern- 
mental programs  and  the  many  private  charitable  groups  whose 
efforts  supplement  them.  This  led  to  an  increase  in  support  for 
private  organizations  and  a  corresponding  decrease  in  grants  to 
government:  the  percentage  of  grant  funds  going  directly  to  gov- 
ernmental agencies  fell  to  5  per  cent  in  fiscal  1974-75. 

At  the  same  time,  the  Fund's  overall  grant  program  became 
more  government-related  as  it  learned  more  about  governmental 
needs  and  about  working  relationships  between  public  and  private 
agencies,  and  especially  as  it  developed  experience  in  working  with 
government  officials.  This  helped  the  Fund  to  spot  promising 
project  ideas  among  private  groups  doing  work  related  to  the 
government's  interests  and  to  help  improve  such  proposals  before 


A  tenant  watches  Los  Sures 
hand)  men  repair  her 
apartment  door  on  South 
Second  Street  in  Brooklyn's 
Williamsburg  section.  Los 
Sin  es  is  managing  the 
building  under  the  New  York 
City  Housing  and  Develop- 
ment Administration's 
receivership  program.  Los 
Sures  has  been  a  pioneer  in 
the  city's  community-based 
housing  movement,  which 
seeks  to  reverse  the  process  of 
decay  and  abandonment  of 
New  York's  older  housing 
stock  (see  page  3 1). 


funding.  The  identity  of  the  grantee  changed,  in  oilier  words, 
from  the  governmental  agencies  themselves  to  private  agencies 
doing  government-related  work,  or  even  to  the  Fund  itself,  acting 
as  a  project  administrator  or  as  a  laboratory  for  testing  the  opera- 
tion of  a  specific  idea. 

A  PP  ROACHES  TO  G  R  A  N  T  -  M  A  K  I  N  G 

Certain  grant-making  and  operational  factors  were  obvious 
from  the  beginning: 

 The  Fund  could  not  afford  to  finance  projects  that  could  or 

should  be  paid  for  by  the  city  government  itself,  nor  could  it  cover 
the  deficits  of  ongoing  programs  or  the  simple  expansion  of  such 
programs. 

 The  Fund  could  not  assume  long-term  funding  responsibilities 

for  any  group  or  project. 

 The  Fund  could,  however,  look  for  promising  new  ideas  and 

projects  and  leaders,  and  for  opportunities  to  take  risks  that  could 
not  normally  be  assumed  by  governmental  agencies. 

 The  Fund  could  expect  to  apply  the  independent  views  of  its 

own  board  and  staff  to  the  city's  problems,  and  it  could,  because  of 
its  independence,  maintain  an  interest  in  a  specialized  area  no  mat- 
ter what  headline  crises  might  be  occupying  the  city  government 
from  moment  to  moment. 

As  it  developed,  whoever  the  grantee  —  government  agency, 
private  organization,  or  a  project  operated  by  the  Fund  —  grants 
that  could  be  described  as  seeking  a  more  effective  and  responsive 
government  rose  from  31  per  cent  of  the  total  amount  granted  in 
1968-69  to  73  per  cent  in  1974-75.  Again,  most  of  the  rest  of  the 
Fund's  grants  have  sought,  through  the  efforts  of  private  groups, 
the  general  aim  of  an  improved  quality  of  life  for  New  Yorkers. 
These  grants  accounted  for  69  per  cent  of  the  Fund's  total  expen- 
ditures in  1968-69  but  only  18  per  cent  in  1974-75.  (See  table  on 
page  18  for  a  breakdown  of  the  Fund's  seven-year  grant  history.) 

NEW  PROGRAM  GUI  D  ELI  N  E  S  AND  THE  LESSONS  O  F  EXPERIENCE 

The  lessons  of  seven  years  of  grant-making  can  be  seen  in  the 
objectives  of  the  Fund  as  it  began  its  eighth  year,  and  in  the 
guidelines  it  was  using  to  screen  and  evaluate  proposals  for  poten- 
tial funding. 

Its  objectives,  very  simply,  were: 
8   to  help  the  city  government  become  more  effective  and  re- 


sponsive,  and  to  help  improve  the  systems  established  to  deliver 
services  to  New  Yorkers; 

 to  support  private  projects  that  promise  to  have  an  impact  on 

governmental  policies  and  programs,  on  city-wide  systems,  or  on 
issues  of  long-term  importance  to  New  York. 
Its  guidelines  were,  in  turn: 

1.  To  try  to  aid  the  best  interests  of  the  city  over  the  long  term 
as  it  struggles  to  balance  its  financial  resources  with  the  needs  of  its 
residents. 

2.  To  look  for  projects  that  cannot  be  financed  from  the 
budgets  of  municipal  governmental  agencies  and  that  still  will  help 
the  city's  government  and  its  private  voluntary  agencies  to  improve 
the  city's  public  services  and  processes. 

3.  To  look  for  "leverage"  in  the  Fund's  grant-making  —  that  is, 
for  opportunities  to  increase  the  impact  of  small  amounts  of 
money.  (Examples  might  be  by  attracting  other  funds;  by  making  it 
possible  to  change  the  ways  other  money  is  spent;  or  by  testing  or 
setting  in  motion  an  idea  or  an  activity  that  can  have  a  large  effect 
on  the  way  an  entire  system  is  organized.) 

4.  To  avoid  helping  organizations  simply  to  meet  operating 
deficits  or  to  expand  existing  programs. 

5.  In  general,  to  avoid  supporting  academic  studies,  confer- 
ences, or  trips,  since  such  undertakings  often  do  not  produce  hard 
results. 

6.  To  be  aware  of  a  grant  recipient's  future  funding  require- 
ments, so  that  the  Fund  can  avoid  situations  where  it  might  be 
expected  to  give  continuing  support  because  an  organization  has 
not  faced  the  question  of  future  funding. 

SOME  STATISTICS  ON  THE  GRANT  PROGRAM 

During  1974  the  staff  conducted  an  internal  analysis  of  the 
Fund's  grant  history  to  try  to  define  the  character  of  its  total  pro- 
gram, evaluate  its  impact,  and  set  directions  for  the  future.  The 
assessment  revealed  the  following: 

1.  Over  a  six-year  period  the  Fund  had  made  a  total  of  283 
appropriations  to  141  different  grantees.  Almost  half  of  these 
grants  were  for  appropriations  between  $5,000  and  $20,000;  16 
per  cent  were  for  less  than  $5,000;  13  per  cent  were  for  $20,000  to 
$30,000,  and  the  remainder  —  about  20  per  cent  —  were  for  more 
than  $30,000. 

2.  Private  charitable  groups  received  a  little  over  one-third  of  9 


the  total  grants.  About  one  out  of  five  Fund-supported  projects  was 
administered  by  a  city  government  agency,  and  another  one  out  of 
five  by  the  Fund  itself.  One  grant  appropriation  in  ten  went  to  a 
small,  neighborhood-based  group. 

3.  Nearly  two-thirds  of  the  Fund's  grantees  had  some  sort  of 
identifiable  and  ongoing  relationship  with  New  York  City's  gov- 
ernment. Many  of  the  grantees  worked  with  the  city  as  partners;  in 
some  cases  they  were  partly  supported  by  New  York  City  funds. 

4.  The  Fund  supported  projects  in  over  25  different  subject 
categories:  these  included  environmental  concerns  (13  per  cent), 
housing  (11  per  cent),  New  York  City  government  (9  per  cent), 
criminal  justice  (8  per  cent),  education  (7  per  cent),  youth  projects 
(6  per  cent),  cultural  affairs  (5  per  cent),  economic  development  (4 
per  cent),  civil  rights  (3  per  cent),  employment  (2  per  cent),  and 
senior  citizens  (1  per  cent). 

USING  THE  FUND  AS  AN  OPERATOR  OF  PROJECTS 

One  reality  the  Fund  discovered  rather  early  about  working  in 
New  York  was  that  there  are  occasions  when  it  is  desirable  for  the 
Fund  to  develop  a  promising  idea  by  trying  it  out  —  doing  the  job 
itself  —  if  the  idea  is  to  receive  any  test  at  all.  An  early  example  was 
its  own  study  in  1971  of  the  pros  and  cons  of  legalizing  certain 
forms  of  gambling  in  New  York  City.  This  grew  into  a  major  piece 
of  research  administered  by  the  Fund  that  resulted  in  published 
reports  on  legalized  gambling,  one  sponsored  by  the  Fund  with  a 
New  York  State  focus,  and  a  later  effort,  sponsored  jointly  by  the 
Fund  for  the  City  of  New  York  and  The  Twentieth  Century  Fund, 
that  dealt  with  the  same  issues  in  a  national  perspective. 

The  Public  Service  Awards  Program,  established  by  the  Fund 
in  1972  to  reward  and  give  public  recognition  to  outstanding  civil 
servants  in  the  city  government,  has  also  been  administered  by  the 
Fund,  as  was  its  Transition  Project,  a  1973  effort  to  provide  agency 
leaders  in  the  incoming  Beame  administration  with  detailed  infor- 
mation on  current  issues,  problems,  and  operations  affecting  each 
of  their  agencies. 

Another  Fund  project  during  1973  and  1974  was  its  Selected 
Institutions  program.  This  was  an  experimental  attempt  to  help 
build  useful  private  groups  by  providing  both  grants  and  technical 
assistance  to  important  community-based  organizations  in  the  city. 
Although  the  project  was  eventually  discontinued,  it  was  a  success 
10  in  several  respects:  it  was  able  to  identify  and  aid  some  important 


groups  in  various  parts  of  the  city  and  to  learn  how  these  groups 
work  and  what  they  need;  and  it  taught  the  Fund  the  importance 
of  following  through  closely  with  all  its  grants  by  providing  con- 
tinual monitoring  and,  where  possible,  direct  assistance. 

A  CROWING  INTEREST  IN   PRODUCTIVITY  IMPROVEMENT 

The  most  significant  Fund-managed  efforts,  however,  have 
been  its  attempts  to  improve  the  productivity  of  governmental  and 
other  public-service  institutions  in  New  York.  As  the  city's  own 
fiscal  situation  has  become  more  pressured,  with  demands  for  ser- 
vices in  many  cases  exceeding  the  resources  available  in  the  city  to 
pay  for  them,  such  productivity-improvement  efforts  wiirbecome 
more  and  more  important.  Indeed,  as  the  Fund  began  its  eighth 
year  it  planned  to  focus  more  than  half  its  resources  in  this  area. 

The  Fund's  work  on  productivity  improvement  began  in  early 
1972  with  a  Fund-administered  grant  for  conferences  of  govern- 
ment and  union  officials  to  explore  ways  to  increase  the  productiv- 
ity of  city  agencies.  Later  the  same  year  the  Fund  began  Project 
Scorecard,  in  collaboration  with  and  at  the  request  of  the  city's 
Sanitation  Department.  Scorecard  sought  to  provide  an  indepen- 
dent, consistent  measure  of  the  cleanliness  of  city  streets  and 
sidewalks  that  could  help  the  Department  establish  performance 
standards,  improve  management,  and  schedule  personnel  and 
equipment  to  the  areas  of  greatest  need. 

In  1973  the  Fund  followed  up  on  Scorecard  by  exploring  the 
opportunities  for  developing  performance  measures  in  the  health 
field.  Health  was  chosen  in  part  because  it  is  a  "softer"  field  with 
less  precise  measurement  possibilities;  the  idea  was  to  test  whether 
the  Scorecard  approach  could  be  adapted  to  different  kinds  of 
work  settings.  The  result  was  a  major  Fund  project  to  find  a  work- 
able method  for  monitoring  the  way  outpatient  municipal  and  vol- 
untary hospital  clinics  treat  prevalent  diseases. 

Both  the  Scorecard  and  Health  projects  concentrated  on  a 
basic  aspect  of  productivity  improvement;  designing,  testing,  and 
applying  specific  performance  measures  that  can  help  monitor  and 
evaluate  various  city  services.  These  measures  can  indicate  whether 
changes  in  the  ways  services  are  produced  actually  result  in  im- 
proved performance;  they  can  allow  for  the  comparison  of  differ- 
ent agencies  or  different  parts  of  the  same  agency  with  the  same 
responsibilities;  and  they  can  offer  the  public  a  way  of  assessing 
governmental  performance.  Thus,  a  routine  and  continuous  col- 


lection  of  data  based  on  measures  of  service  quality  can  improve 
management  and  also  increase  the  accountability  of  government. 

It  should  be  noted  that  the  Fund's  longer-range  objective  in  all 
these  efforts  is  to  move  them  outside  its  own  orbit,  perhaps  in- 
stitutionalizing them  in  new  organizations  or  in  existing  groups 
capable  of  taking  on  the  responsibilities. 


SO  MI   ESPECIALLY  U  SEFU  1    FUND  GRANTS 


As  is  the  case  with  all  foundations  that  see  part  of  their  mission 
as  taking  risks  to  bring  about  constructive  change,  the  Fund  for  the 
City  of  New  York  has  supported  some  activities  that  produced 
tangible  results  and  others  that  did  not.  But  even  the  latter  cases 
often  made  it  possible  to  explore  an  idea,  discover  capabilities  of  an 
institution  or  an  individual,  or  disprove  a  theory. 

A  number  of  Fund  grants  delivered,  or  hold  the  promise  of 
delivering,  especially  useful  benefits  to  the  people  of  New  York. 
Some  of  them  were: 

 Three  grants  to  Henry  Street  Settlement,  on  New  York's 


Lower  East  Side,  to  enable  the  planning,  development,  and  initial 
operation  of  an  Urban  Family  Center  where  welfare  families  facing 
emergency  housing  needs  could  live  for  limited  periods.  This  proj- 
ect, developed  at  the  request  of  New  York's  Public  Housing  Au- 
thority, substantially  eliminated  the  use  of  "welfare  hotels"  for  such 
families  in  New  York,  both  by  offering  them  a  place  to  live  and  by 
serving  as  a  model  for  similar  undertakings  in  other  parts  of  town. 
A  further  grant  supported  a  project  to  aid  multi-problem  families 
evicted  from  public  housing  by  providing  them  with  increased  so- 
cial services  and  training  in  domestic  management. 

 A  series  of  grants  to  aid  the  planning  and  development  of 

Jamaica,  Queens,  as  a  regional  sub-center.  The  grants  began  in 
1970  through  the  Regional  Plan  Association  in  support  of  the 
Greater  Jamaica  Development  Corporation  and  in  conjunction 
with  the  Mayor's  Office  of  Jamaica  Planning  &  Development  and 
the  South  Jamaica  Steering  Committee.  The  plans  include  the  ac- 
quisition and  clearance  of  a  site  for  office  development  and  an 
expanded  pedestrian  and  transportation  network.  There  have 
been  important  accomplishments  in  Jamaica,  although  achieve- 
ment of  the  original  goals  has  been  slower  than  expected  due  in 
part  to  national  economic  conditions  and,  more  recently,  to  the 
city's  own  fiscal  problems.  York  College  of  the  City  University  of 
New  York  has  located  its  campus  within  the  redevelopment  area, 


The  old  El  (rain,  long  a 
s\  m  lx)l  ol  the  area's  decay, 
has  been  slated  for 
replacement  as  Jamaica, 
Queens,  rebuilds  itself  into  a 
lively  regional  subcenter.  The 
Fund  has  made  six  gi  ants 
toward  this  long-term  ef  fort 
undertaken  by  the  (ireater 
Jamaica  Dev  elopment 
Corporation,  the  Mayor's 
Of  fice  of  Jamaica  Planning 
and  Development,  and  the 
Regional  Flan  Association 
(see  page  30). 
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and  a  major  hospital  offering  medical  education  programs  may  be 
built  there.  A  new  subway  extension  to  serve  downtown  Jamaica  is 
under  construction,  leading  to  the  removal  of  the  Jamaica  Avenue 
El.  A  new  arts  center  has  been  created  in  a  renovated  landmark 
building.  There  is  a  possibility  of  Federal  aid  under  the  New 
Towns  Program.  And,  in  cooperation  with  a  major  bank,  the  feasi- 
bility of  a  large-scale  commercial  project  is  being  actively  pursued. 

 Another  series  of  grants  in  support  of  neighborhood-based 

efforts  to  manage,  maintain,  and  coordinate  the  moderate  rehabili- 
tation of  deteriorating  housing  in  New  York.  These  grants  have 
included  assistance  to  local  groups  seeking  to  lengthen  the  useful 
life  of  existing  housing  in  some  of  New  York's  lower  and  moderate 
income  areas  —  in  Williamsburg,  East  Harlem,  and  the  Lower  East 
Side;  and  to  the  Association  of  Neighborhood  Housing  Develop- 
ers, to  help  advance  the  interests  of  all  its  community-group  mem- 
bers. These  grants  were  developed  in  collaboration  with  the  city's 
Housing  and  Development  Administration,  which  itself  received  a 
small  grant  for  the  training  of  handymen  in  city-managed  build- 
ings. At  the  end  of  1974  there  were  about  20  community-based 
housing  groups  that  had  formal  relationships  with  city  government 
agencies  through  building  management  contracts,  municipal  loans, 
"sweat  equity"  agreements,  and  other  programs.  These  groups 
were  working  in  approximately  400  buildings  containing  12,000 
living  units  and  an  estimated  60,000  people.  New  forms  of  Federal 
assistance  through  the  Housing  and  Community  Development  Act 
of  1974  could  make  this  entire  effort  even  more  useful. 

 Support  for  the  Citizens'  Inquiry  on  Parole  and  Criminal  Jus- 
tice, which  has  resulted  in  the  production  of  an  analysis  of  the  New 
York  State  parole  system  with  recommendations  for  reform.  The 
Citizens'  Inquiry  is  pursuing  its  recommendations  through  de- 
velopment of  a  parolee  membership  organization,  a  public  educa- 
tion program  in  schools  and  civic  organizations,  an  information 
program  for  the  state  legislature,  and  administrative  reforms 
through  the  State  Department  of  Correctional  Services. 

 A  series  of  grants  in  support  of  New  York  City  environmental 

groups  working  to  complement  the  efforts  of  city  government  on 
problems  of  air,  noise,  and  solid  waste  pollution.  These  grants  have 
increasingly  been  concerned  with  monitoring  government  efforts 
to  reduce  air  pollution  from  auto  emissions. 

 A  grant  to  assist  Manhattan  District  Attorney-elect  Robert 

Morgenthau  to  begin  work  on  reforms  before  he  took  office.  This 


Empire  Stale  Report  is  an 
independent  monthly 
magazine  reporting  on  the 
activities  of  New  York  State 
government,  which  often 
deeply  affect  New  York  City's 
well-being.  The  journal  was 
formed  on  the  initiative  of 
the  Fund  for  the  Cits  of  New 
York  and  has  received  a 
series  of  grants  f  rom  the 
Fund  (see  page  28). 


grant  ultimately  helped  Mr.  Morgenthau  to  generate  approxi- 
mately SI, 400, 000  in  funding  from  the  Federal  Law  Enforcement 
Assistance  Administration  for  such  projects  as  using  experienced 
professionals  earlier  in  the  prosecutorial  process,  placing  pros- 
ecutorial emphasis  on  recidivists,  and  developing  a  computer- 
based  management  information  system. 

 Aid  in  establishing  the  Empire  State  Report,  a  new,  independent 

journal  reporting  regularly  on  the  state  legislature  and  the  gov- 
ernmental agencies  in  Albany  —  all  of  crucial  importance  to  New 
York  City  and  its  government  and  to  an  informed  citizenry. 

 A  series  of  three  small  grants  to  the  Gateway  Citizens  Commit- 
tee, which  gave  important  support  to  its  successful  efforts  to  get  the 
Gateway  N  ational  Park  established. 

 A  grant  supporting  a  Fund-operated  experiment  with  the 

Vera  Institute  of  Justice  that  established  a  program  for  cleaning 
the  city's  public  buildings  and  statuary  and  at  the  same  time  pro- 
vided reentry  employment  for  ex-addicts — a  program  that  has 
grown  to  encompass  about  150  different  activities  employing  about 
1,450  ex-addicts  and  ex-offenders  each  year.  The  Fund  has  con- 
tinued to  support  this  concept  in  its  operation  of  Project  Scorecard 
and  a  1974  grant  to  Wildcat  Service  Corporation  to  enable  it  to 
develop  new  employment  ideas  for  the  growing  number  of  work- 
ers in  the  program. 

As  the  grant  listings  in  this  report  will  suggest,  many  other 
important  projects  received  Fund  support  over  the  last  seven  years, 
attesting  to  the  vigor  and  imagination  with  which  many  New  York- 
ers are  working  for  the  betterment  of  the  city  and  its  people. 

THE  F I  N  D  A  N  1)  NEW  YORK  IN  THE  FUTURE 

In  October  1975,  when  there  were  still  serious  questions  about 
the  Federal  government's  willingness  to  give  financial  aid  to  the 
city,  The  New  York  Times  reported  one  day  on  the  employment 
situation  in  New  York.  "City  Jobs  Hit  Low  Mark,  Dimming  Recov- 
ery Hopes,"  read  the  headline.  The  story  began:  "The  number  of 
jobs  in  New  York  City  fell  to  the  lowest  level  since  employment 
record-keeping  began  in  1950,  the  State  Labor  Department  re- 
ported yesterday 

Although  the  story  ran  on  page  43,  it  may  have  had  more  to  do 
with  the  city's  future  than  any  of  the  front-page  articles  on  whether 
or  how  New  York  would  be  able  to  deal  with  its  immediate  financial 


crisis.  Few  in  the  city  doubted  as  1975  ended  that  t he  area's  prob- 
lems have  national  as  well  as  local  origins,  and  that  federal  assump- 
tion of  such  national  burdens  as  the  cost  of  welfare  would  ease  the 
city's  fiscal  distress. 

Especially  threatening,  however,  were  the  long-term  implica- 
tions of  the  city's  eroding  employment  base,  which  seemed  not  to 
be  showing  even  the  slight  signs  of  recovery  from  recession  that  the 
country  as  a  whole  was  showing  in  late  1975.  City  unemployment 
was  holding  at  nearly  12  per  cent,  and  the  number  of  jobs  available 
in  New  York  was  lower  by  more  than  500,000  than  during  the  peak 
year  of  1969. 

In  any  event,  it  appeared  that  the  nation's  greatest  city  could 
hardly  be  asked  to  help  deal  any  longer  with  the  problems  of  huge 
numbers  of  America's  poor  if  it  was  not  supported  in  this  effort  by 
the  country  as  a  whole,  and  especially  if  the  American  economic 
system  failed  to  provide  the  jobs  that  people  require  to  pull  them- 
selves into  the  stream  of  advancement  . 

As  the  Fund  for  the  City  of  New  York  began  its  eighth  year  it 
could  not  be  sure  exactly  how  the  city's  best  interests  could  be 
served.  It  did  seem  obvious  that  New  York's  difficulties  were  fun- 
damentally systemic,  and  that  it  may  have  been  asked  to  do  a  job  in 
"processing  poverty  into  means  and  turning  its  tax-eaters  into 
other  states'  taxpayers"  that  it  was  no  longer  able  to  do  unaided. 
Whatever  fiscal  expedients  may  have  unwisely  been  employed  in 
the  past  were  being  corrected,  and  tough  cutbacks  in  expenditures 
along  with  increased  taxes  promised  both  a  lowered  quality  of  life 
in  the  city  and  a  balanced  budget  in  the  foreseeable  future.  But  the 
economic  underpinnings  of  the  city  still  seemed  significantly 
weakened,  and  there  were  few  indications  of  the  sources  of  new 
strength.  Added  tax  burdens  would  only  encourage  more  indus- 
trial flight,  and  with  it  more  job  losses.  Reduced  services  might  do 
the  same. 

At  the  same  time  there  was,  behind  all  these  unpleasant  pros- 
pects, a  municipal  spirit  that  seemed  enduring  and  hopeful.  That 
spirit,  fueled  by  optimism,  by  concern  for  the  well-being  of  the 
entire  community,  not  just  its  privileged  parts,  and  by  faith  in  the 
potential  of  people  and  their  institutions,  will,  it  is  to  be  hoped, 
decide  the  future  of  New  York  City. 

The  Fund  for  the  City  of  New  York  will  try  to  nourish  such 
spirit  wherever  it  can  be  found. 


TABLE  OF  APPROPRIATIONS   1968  —  1975 

FINANCIAL  STATEMENTS  FOR  FISCAL  YEARS  1  974  AND  1975 
REPORT  OF  INDEPENDENT  A C C O  U  N T ANTS 


FUND  FOR  THE  C  I  I  V  OF  NEW  YORK 
APPROPRIATIONS   1968  —  1  975' 


Fiscal  Yeai 

Total  Appropriated 

Type  of  Grantee 

Government 
Agency 

Private  Charitahle 
Organization 

Fund  for  the 
City  of  New  York 

1968-1969 

$  882,021 

$  425,927(48.3%) 

$  456,094(51.77) 

1969-1970 

535,826 

231,172(43.1%) 

304,654(56.9%) 

1970-1971 

722,132 

178,632  (24.7  7) 

429,750  (59.5%) 

$  113,750(15.8%) 

1971-1972 

1,352,507 

286,000(21.1%) 

601,198(44.5%) 

465,309(34.4%) 

1972-1973 

1,538,631 

130,660  (  8.5%) 

784,263(51.07) 

623,708(40.5%) 

1973-1974 

1.135,676 

43,780  (  3.97) 

568,823  (50. 1  %) 

523,073(46.0%) 

1974-1975 

1,201,292 

60,625  (  5.170 

620,226(51.67) 

520,441  (43.3%) 

TOTAL  1968-1975 

7,368,0852 

1,356,796(18.4%) 

3,765.008(51.17) 

2,246,281  (30.5%) 

These  figures  reflect  only  discretionary  grant  funds  received  from  the  Ford  Foundation,  and  do  not  include  $50,000  received  from 
the  Suite  University  of  New  York  and  $55,055  received  from  the  City  of  New  York  toward  Project  Scorecard  in  1973-1974;  $1 39,580 
from  the  City  of  New  York,  $60,000  from  the  New  York  City  Off-Track  Betting  Corporation,  and  $89,470  from  the  Russell  Sage 
Foundation  toward  Project  Scorecard  in  1974-1975;  or  $5,000  from  the  J.  M.  Kaplan  Fund  toward  the  Manhattan  District  Attorney 

Program  Area 

Toward  the  Effectiveness 
and  Responsiveness 
of  Government 

Toward  a  Humane 
and  Workable  City 

Selected 
Institutions  Program 

Preliminai  j 
Inquiries 

Other 

$  275,095(31.2%) 

$  606,926(68.8%) 

177,450(33.1%) 

334,326(62.4%) 

$  24,050(4.5%) 

179,100(24.8%) 

468,782(64.9%) 

$  41,750(5.8%) 

32,500(4.5%) 

643,304  (47.6%) 

530,694(39.2%) 

$  65,375  (  4.8%) 

70,500(5.2%) 

42,634  (3.2%) 

767,304  (49.9'; ) 

484,298  (31.5%) 

186,715(12.1%) 

63,884  (4.1%) 

36,430(2.4%) 

636,007(56.0%) 

278,606(24.5%) 

126,843(11.2%) 

37,736  (3.3%) 

56,484  (5.0%) 

880,196(73.3%) 

210,096(17.5%) 

70,500  (5.8%) 

40,500  (3.4%) 

3,558,456(48.3%) 

2,913,728(39.5%) 

378,933  (  5.1%) 

284,370  (3.9%) 

232,598(3.2%) 

Transition  Project  in  1974-1975. 

2Exceeds  Ford  Foundation  appropriation  due  to  monies  returned  unspent  and  re 
•  contributed  from  other  sources  to  Fund  reserve. 

■appropriated,  interest  earned, 

and  small  amounts 

I 
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FUND  FOR  THE  CITY  OF  NEW  YORK,  INC. 

F  I  N  A  N  C  I  A  L  S  T  A  T  E  M  E  N  T  S  S  E  P  T  E  M  B  E  R  3  0,  197  5 

BAEANCE  SHEET 

September  30, 

1975 

1974 

ASSETS 
Cash,  including  certificates  of  deposit 

of  $200,493  ($405,828  in  1974) 
Grants  receivable 
Prepaid  expenses 

Eoans  to  civic  and  community  organizations 
Leasehold  improvements  and  equipment,  al  (ost,  less 

a<  (  umulated  depreciation  and  amortization  i  Note  2 ) 
Security  deposit 

$294,515 
191,477 
2,030 
7,900 

17,379 
7,812 

$499,242 
81,238 

16,804 

18,993 
7,812 

$521,113 

$624,089 

LIABILITIES  AND  FUND  BALANCES 
Liabilities: 
Grants  payable 
Ac  c  i  ued  payables 

$241,619 
19,519 

$202,316 
21,466 

261,138 

223,782 

Fund  balances: 
Program  f  und: 
Appropriated  i  Note  5) 
Unappropriated 

239,042* 
14,124 

302,284 
95,607 

Administrative  fund 

253,166 
6,809 

397,891 
2,416 

Commitments  (note  6) 

259,975 

400,307 

$521,113 

$624,089 

*Includes  $144,891  restricted  by  grantors  for  specific  projects. 


STATEMENT  OF  REVENUES,  EXPENDITURES 
AND  CHANGES  IN  FUND  BALANCES 


For  the  year  ended  September  30, 

1975 

1974 

Program 
Fund 

Administrative 
Fund 

Total 
AH  Funds 

Total 
All  Funds 

REVENUES: 

Grants  and  contract  awards: 

The  Ford  Foundation 

City  of  New  York 

State  University  of  New  York 

Russell  Sage  Foundation 

New  York  City  Off-Track  Betting  Corp. 

J.M.  Kaplan  Fund 

$1,000,000 
139,580 

89,470 
60,000 
5,000 

$200,000 

$1,200,000 
139,580 

89,470 
60,000 
5,000 

$1,200,000 
55,055 
50,000 

Interest  income  —  net  of  federal  excise 
tax  of  $590  ($2,248  in  1974)(Note4) 

1,294,050 
14,148 

200,000 

1,494,050 
14,148 

1,305,055 
33,956 

Total  revenues 

1,308,198 

200,000 

1,508,198 

1,339,011 

EXPENDITURES: 
( .rants  approved 
Fund-administered  project  costs 
General  and  administrative 
expenses  (Note  3) 

728,945 
723,978 

195,607 

728,945 
723,978 

195,607 

603,384 
831,746 

198,640 

1  <  M,l  1  CAUcutiitin  CS 

1  jO,OW  / 

i  fids  k  an 

REVENUES  (under)  over  expenditures 
FUND  BALANCES,  beginning  of  year 

(144,725) 
397,891 

4,393 
2,416 

(140,332) 
400,307 

(294,759) 
695,066 

FUND  BALANCES,  end  of  year 

$  253,166 

$  6,809 

$  259,975 

$  400,307 

STATEMENT  OF  C  H  A N G E  S  IN  F  I  N  A  N  C I A  L  POSITION 

For  t he  year  ended  September  30, 

1975 

1974 

CASH  PROVIDED  BY: 
Grants  and  ( onti  a<  i  awai  ds 
Interest  income  net  of  excise  taxes 

$1,383,81 1 
14,148 

$1,923,817 
33,956 

1,397.959 

1,957,773 

C  A  S  H  U  SED  FOR: 

Payments  related  to  program  activities: 
Grant  payments 

Fund-administered  project «  osts 

OCI 1CI  cl  1  ill  111  <1(.III]1I11.SII  «tll\<.   C  \  I  JCl  1  ><_  N 

689,642 
723,978 

l\fZ9U  /O 

599,512 
831,746 
24  J.034 

1,606,298 

1,673,292 

(DEFICIENCY)  EXCESS  OF  CASH 
P  R  O  V  I  1)  E  I)  B  Y  RE\  I  N  I  E  S 

(208,339) 

284,481 

CASH  PROVIDED  BY  (USED  FOR)  CHANGES 
IN  OTHER  ASSETS  AND  LIABILITIES: 

Sale  (purchase )  oi  certificates  ol  deposit 

Purchases  ot  property  and  equipment 

Decrease  in  loans  receivable 

(Increase)  decrease  in  prepaid  expenses 

Payment  of  se<  m  m  deposit 

205,335 
(3,262) 
8,904 
(2,030) 

(405,828) 
(20  180> 
14,493 
453 
(7,812) 

208,947 

(418,874) 

INCREASE  (DECREASE)  IN  CASH 
CASH,  beginning  of  year 

608 
93,414 

(134,393) 
227,807 

CASH,  end  of  year 

$  94,022 

$  93,414 

NOTES  TO  FINANCIAL  STATEM E N  I  S 
SEPTEMBER  30,   1  97  3 


NOTE  1  ORGANIZATION  AND  SUMMARY  OF 
SIGNIFICANT  ACCOUNTING  POLICIES: 

Organization:  The  Fund  for  the  City  of  New  York,  Inc.  (Fund) 
supports  and  administers  creative  public  and  private  projects 
designed  to  improve  the  effectiveness  of  municipal  govern- 
ment and  the  quality  of  life  in  the  Cit\  of  New  York.  The 
principal  source  of  support  for  the  Fund  is  an  annual  grant 
from  the  Ford  Foundation.  A  portion  of  the  grant  is  specified 
for  support  of  general  and  administrative  expenses  of  the 
Fund.  The  remainder  is  for  program  support. 
Leasehold  improve mcnls  and  equipment:  The  Fund  follows  the 


practice  of  capitalizing  all  expenditures  for  capital  assets.  De- 
preciation and  amortization  are  computed  on  the  straight-line 
method  over  1 0  years  for  office  furniture  and  equipment  and 
the  life  of  the  office  lease  for  leasehold  improvements. 

Revenue  and  expense  recognition :  Grants  and  contract  awards 
are  recognized  when  the  Fund  is  notified  and  interest  income 
is  recognized  when  earned.  Restricted  grants  received  are 
used  for  the  designated  purpose  of  such  grants.  Grant  ex- 
penditures are  recorded  when  approved  by  the  Board  of  Di- 
rectors; project  expenditures  and  general  and  administrative 
expenses  are  recorded  when  incurred. 
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NOTE  2      LEASEHOLD  I  M PRO  V  L  M  E N  I  S 
AND  EQUIPMENT: 

Leasehold  improvements  and  equipment  are  comprised  of 

the  following: 


September 30, 

1975 

1974 

Leasehold  improvements 

5k  0,  1  SO 

JkO,  1  SO 

Office  f  urniture  and  equipment 

3,262 

23,442 

20,180 

Less  —  Accumulated  depreciation 

and  amortization 

6,063 

1,187 

$17,379 

$18,993 

NOTE  3       RETIREMENT  PLAN: 

The  Fund  has  a  retirement  plan  w  hich  covets  substantially  all 
employees.  Payments  are  made  for  premiums  due  under  in- 
dividual annuity  contracts  purchased  for  each  member  of  the 
plan.  Employees  have  the  option  of  contributing  additional 
premiums  on  their  own  behalf.  Payments  made  by  the  Fund 
which  have  been  classified  as  general  and  administrative  ex- 
pense totaled  approximately  $20,000  in  1975  and  approxi- 
mately $14,000  in  1974. 

NOTE  4      PROVISION  FOR 

FEDERAL  EXCISE  TAX: 

The  Fund  is  exempt  f  rom  federal  income  taxes  under  Sec  tion 
501(c)(3)  of  the  Internal  Revenue  Code  and  has  been 
classified  as  a  "private  operating  foundation"  under  the  Tax 
Reform  Act  of  1969. 

In  accordance  with  the  Tax  Reform  Act  of  1969,  federal 
e  xc  ise  tax  of  49?  on  net  investment  income  has  been  provided 
in  the  amount  ol  $590  in  1 975  and  $2,248  in  1974. 


NOTE  5      A  P  P  R  O  P  R  I  A  T  ED  FUNDS: 

The  appropriated  portion  of  the  program  fund  represents 
the  unexpended  balance  of  amounts  approved  by  the  board 
of  Directors  for  Fund-administered  projects.  The  following  is 
a.  summary  of  the  appropriated  program  fund  activity: 


September  30, 

1975 

1974 

Balanc  e,  beginning  of  year 

$  302,284 

$  542,203 

lild  —  Appropriations: 
Grants 

Fund-administered  projects 

755,651 
739,691 

61 1,603 
629,128 

Less  —  Fund-administered  project 
and  grant  appropriations 
cancelled  or  returned 

1,495,342 
105,661 

1,240,731 
45,520 

1,389,681 

1,195,211 

Vio/lilrt  • 
Ut 11  lt(  t  . 

Gi  ants  approved 
Fund-administered  projec  t 
disbursements 

728,945 
723,978 

603,384 
831,746 

1,452,923 

1,435,130 

Balance,  end  of  year 

$  239,042 

$  302,284 

N  O  T  E  6      COM  M  I  T M  E  N  T S 

The  Fund  leases  of  fice  space  under  an  agreement  expiring  in 
1978.  The  lease  agreement  provides  for  minimum  annual 
rentals  of  approximately  $4  7,000  each  year  plus  amounts  foi 
escalation  factors.  Payments  under  the  lease  agreements  to- 
taled approximately  $47,000  in  1975  and  1974. 


R  F  P  ()  R  T  OF  INDE  P  E  N  D  E  N  T  A  CCOUNTAN  T  S 


To  the  Board  of  Directors  of 

Fund  for  the  City  of  New  York,  Inc. 

In  our  opinion,  the  accompanying  balance  sheet  and  the  re- 
lated statements  of  revenues,  expenditures  and  changes  in 
fund  balances  and  of  changes  in  financial  position  present 
fairly  the  financial  position  of  the  Fund  for  the  City  of  New 
York,  Inc.  at  September  30;  1975,  and  the  results  of  its  opera- 
tions and  the  changes  in  financial  position  for  the  year  then 
ended  in  conformity  with  generally  accepted  accounting  prin- 
ciples applied  on  a  basis  consistent  with  that  of  the  preceding 
year.  Our  examination  of  these-  statements  was  made  in  ac- 
cordance with  generallv  accepted  auditing  standards  and  ac- 
cordingly included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  we  considered  necessary  in 


the  circumstances,  including  confirmation  of  the  cash  and 
certificates  of  deposit  owned  at  September  :'>o,  1975  In  cor- 
respondence with  the  depositary. 

The  balance  sheet  and  statement  of  i  evenues,  expenditures 
and  changes  in  f  und  balances  of  the  Fund  for  the  City  of  New 
York,  Inc.  for  the  year  1974  were  examined  by  other  inde- 
pendent accountants. 
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Price  VVatet  house  &  Co. 
60  Broad  Street 
New  York,  New  York  10004 
January  14,  1970 


GRANTS   19  6  8  — 


19  7  5 


1974-1975 


TOWARD  THE  EFFECTIVENESS  AND 
RESPONSIVENESS  OF  GOVERNMENT 

tPROJECT  SCORECARD  $90,000 
In  1973,  at  the  request  of  the  Department  of  Sanitation,  the 
Fund  for  the  City  of  New  York  began  work  on  Project 
Scorecard,  which  was  designed  to  help  make  New  York  City 
cleaner  by  providing  the  Department  with  an  independent, 
continuing  measure  of  the  cleanliness  of  the  citv's  streets. 

After  a  four-month  planning  phase,  Project  Scorecard 
began  monitoring  selected  blocks  in  65  commercial  strips  that 
comprised  the  Department  of  Sanitation's  experimental 
program  to  improve  the  cleanliness  of  business  areas.  The 
monitoring  system  starts  with  field  teams  who  drive  along 
established  routes,  grading  street  and  sidewalk  cleanliness  on 
a  scale  from  1.0  to  3.0  by  comparing  actual  conditions  to 
photographic  standards.  These  ratings  are  recorded  on  a  cas- 
sette tape  and  returned  to  the  field  office  where  they  are 
transcribed,  keypunched,  and  computerized.  From  these  ac- 
cumulated data  the  computer  produces  various  reports  and 
analyses  for  the  Department  of  Sanitation  management. 

Based  on  the  initial  success  of  Project  Scorecard  in  the  In- 
tensive Cleaning  Program,  Scorecard  began  monitoring  street 

t  Project  funded  in  a  previous  or  subsequent  year 
*  Additional  amount  appropriated  lor  Fund  monitoring, 
evaluation,  or  administration  of  grant 


cleanliness  throughout  the  entire  citv  in  April  of  197  1,  ex- 
panding its  field  staff  from  two  to  ten  teams.  The  expansion 
of  the  program  city-wide  was  supported  by  a  New  York  Cit) 
government  contract  and  a  National  Science  Foundation 
grant  administered  by  the  State  University  of  New  York  at 
Stony  Brook.  Scorecard  draws  the  major  portion  oi  its  held 
staf  f  from  the  Wildcat  Service  Corporation,  which  operates  ,i 
program  of  supported  employment  lot  ex-addicts  and  ex- 
offenders.  Wildcat's  "in-kind"  contribution  has  made  up 
about  one-third  of  Scorecard's  operating  budget.  Cit)  gov- 
ernment support  of  Scorecard  during  the  1974-75  operating 
year  came  to  $139,580. 

Project  Scorecard  rates  about  one-sixth  of  the  citv's  254 
sanitation  districts  each  day.  Within  a  day  and  a  hall  of  this 
rating  a  computer  terminal  located  at  Department  ot  Sanita- 
tion Headquarters  generates  an  analysis  ot  past  and  currenl 
data  and  automatically  identifies  high-priority  areas  for  man- 
agement action.  Monthly  reports  measure  performance 
within  sanitation  districts  by  comparing  current  ratings  to 
targets  set  for  each  district.  The  Scorecard  data  base  is  also 
analyzed  to  assess  the  effectiveness  of  alternative  cleaning  and 
collection  strategies. 

During  the  last  year  Project  Scorecard  has  sought  to  estab- 
lish a  broader  constituent:)  and  to  reduce  its  dependenc)  on 
Fund  support  It  succeeded  in  securing  a  $60,000  grant  from 
the  Off-Track  Betting  Corporation  toward  its  1975-1976 


operating  <<>ms  and  a  research  grant  oi  $89,470  from  the 
Russell  Sage  Foundation  to  improve  the  reli.i l>ilit\  oi  the  data 
.ind  to  design  a  new  survey  sample  and  maps.  Scorecard  ex- 
pects to  move  outside  the  Fund's  operating  control  during 
1976,  undei  the  aegis  oi  .i  non-profit  institute. 

During  1974-197")  Project  Scorecard  began  planning  for 
the  regular  release  ol  its  data  to  the  public  to  strengthen 
communit\  -based  and  city-wide  efforts  to  improve  the  clean- 
liness of  the  city.  The  In  si  monthly  public  i  epoi  t  was  made  in 
Novembei  1975.  For  furthei  information:  Fund  foi  the  Cit) 
of  New  York,  342  Madison  Avenue,  New  York,  N.Y.  1001  7. 

tHEAI.TH  CARE  QUAI.I  I  V  PROJECT  $85,051 
The  Fund's  health  care  project  has  sought  to  develop  and  test 
methods  for  monitoring  outpatient  cue  in  voluntar)  and 
municipal  hospital  clinics  in  New  Yoi  k  City.  I  he  project  fo- 
cuses on  outpatient  clinics  ,is  the  largest  single  source  ol  pri- 
mary  cue  provided  to  the  cit\'s  residents.  It  is  designed  to 
provide  information  that  will  help  improve  both  the  man- 
agement and  the  consumption  ol  these  outpatient  services. 

Initially,  the  Fund  developed  disease-specific  protocols, 
under  the  direction  ol  .i  team  ol  ph\si<  i.ins,  which  were  to  be 
used  as  minimal  standards  by  which  to  judge  patient  care.  It 
then  experimented  with  the  use  of  patient  charts  as  a  source 
of  data  which  was  both  reliable  and  amenable  to  review  b) 
laymen  with  minimal  amounts  ol  spec  ialized  knowledge. 

During  the  past  yeai  the  Fund  completed  a  pilot  projec  t 
using  these  tools  to  evaluate  and  compare  the  care  received  I >\ 
patients  presenting  symptoms  ol  hypertension  in  the  outpa- 
tient clinics  of  Metropolitan  and  Flowei  Fifth  Avenue  hospi- 
tals. The  study  found  that  the  disease-specific,  chart-based 
approach  constituted  a  sound  basis  lot  evaluating  and  com- 
paring the  level  of  cat  e  pro\  ided  in  these  two  <  linic  s. 

A  second  project  undertaken  dining  the  year  was  the  de- 
velopment and  testing  of  minimal  standards  foi  the  evalua- 
tion ol  care  provided  patients  presenting  symptoms  ol  dia- 
betes in  the  Medical,  Diabetes,  and  Primar)  (  are  Clinics  ol 
King's  County  Hospital.  The  results  ol  this  study  have  not  yet 
been  analyzed. 

A  third  project  conducted  by  the  Fund  during  the  past  yeai 
has  been  an  experiment  on  the  effect  of  attaching  protocols  to 
the  c  harts  ol  patients  presenting  symptoms  ol  sore  tin  oats, 
wounds,  and  ele\ated  blood  pressure  in  the  emergenc)  room 
of  King's  County  Hospital.  Preliminary  analy  ses  of  this  proj- 
ect indicate  that  the  application  of  protocols  effected  a 
significant  improvement  in  the  level  of  care  provided.  For 
luither  information:  Fund  for  the  Citv  of  New  York.  342 
Madison  Avenue,  New  York,  N.Y.  10017. 

tPUBLIC  SERVICE  AWARDS  PROGRAM  $80,000 
In  1972  the  Fund  established  its  Public  Service  Awards,  a 
program  of  substantial  tax-free  cash  payments  to  outstanding 
career  civil  servants.  The  awards  are  designed  to  call  public 
attention  to  the  careers  and  achievements  of  these  people,  to 
raise  the  morale  and  thus  the  ef  fectiveness  of  the  city's  em- 
ployees, and  also  to  encourage  talented  persons  to  think  of 
city  service  as  a  career.  The  program  was  initially  funded  for 
three  years  at  $177,000. 

The  rules  in  effect  for  1973,  the  first  year  ol  the  program's 
operation,  called  lot  awards  of  $5,000  plus  a  citation  and  a 
special  plaque,  to  at  least  six  career  employees  in  various 
categories,  including  administration,  professionalism,  human 


relations,  innovation,  and  col  lection  of  inequities.  Eligibility 
for  the  awards  was  limited  to  employees  of  cii\  agencies,  and 
excluded  employees  of  the  Housing  and  Transit  Authorities, 
the  courts,  the  Health  and  Hospitals  Corporation,  the  Board 
of  Fcluc  at  ion,  and  the  Board  of  Higher  Education. 

A  selection  panel  of  independent  citizens  was  appointed  to 
receive  nominations  for  the  awards  from  the  staff  eliicctoi  ol 
the  program,  and  to  choose  the  winners.  The  original  selec- 
tion panel  was  headed  by  Cyrus  R.  Vance  and  included  Benno 
C.  Schmidt,  Frederick  O'R.  Hayes,  Burton  B.  Roberts,  Donna 
Shalala,  and  Franklin  A.  I  homas.  The  panel  made  eleven 
first  year  awards  of  $5,000  each,  plus  a  citation  to  former 
Police  Commissioner  Patric  k  V.  Murphy,  who  was  not  eligible 
foi  a  c  ash  awat  d  because  he  had  just  left  the  c  it\  set  \  ic  c. 

1  he  1973  award  winners  were  James  A.  Cavanagh,  then 
deputy  director  of  the  Bureau  of  the  Budget;  city  personnel 
director  Harry  Bronstein:  Morris  Tarshis,  director  of  the 
Bureau  of  Franchises;  Stanley  Buchsbaum,  then  chief  of  the 
Appeals  Bureau  of  the  city's  Law  Department;  Martha  Davis, 
a  senior  cit\  planner;  Martin  Lang,  then  commissioner  of 
Watei  Resources;  police  inspectoi  Michael  ].  Farrell;  fire 
chief  John  T.  O'Hagan;  Walter  A.  Pavesi,  assistant  chief  of 
staff  of  the  Sanitation  Department;  police  patrolman  Maurice 
Nixon;  and  assistant  Human  Resources  administrator  Henrv 
J.  Rosner. 

On  the  basis  of  the  1973  experience,  several  changes  were 
made  in  the  rules.  The  separate  award  categories  were 
abolished,  and  all  awards  were  to  be  made  thereaftei  on  the 
basis  ol  general  excellence.  Also,  the  employees  of  the  Hous- 
ing and  Transit  authorities,  the  com  is.  and  the  Health  and 
Hospitals  Corpora  don  were  made  eligible. 

The  1974  awards  went  to  nine  civil  servants  in  New  York 
City.  In  two  cases,  where  the  awards  were  made  to  two- person 
teams  the  winners  shared  the  c  ash. 

The  1974  winners  were  police  patrolmen  Charles  Nixon 
and  John  Del  Percio,  sharing  an  award;  Eugene  Bockman, 
director  of  the  Munic  ipal  Reference  Library  and  Research 
Center;  Joseph  J.  Christian,  chairman  of  the  New'  York  City 
Housing  Authority;  Dr.  Jean  Pakter,  director  of  maternity 
services  in  the  Health  Department;  Catherine  Mantovi  and 
Harold  Carlson,  a  team  of  Parks  Department  gardeners  who 
shared  an  award:  Irving  Weinberg,  superintendent  of  motoi 
equipment  in  the  Sanitation  Department;  and  Dr.  Robert 
Newman,  director  of  the  methadone  maintenance  program 
of  the  Health  Department. 

In  January  1975  the  Fund  appropriated  $80,000  to  cover 
the  cost  of  six  aw  ards  and  progr  am  administration  for  a  third 
year.  A  new  selection  panel  including  Judge  Edward  Wein- 
feld  -(Chairman),  Bertram  Beck,  Jewell  Bellush,  Seymour 
Graubard,  C.  McKim  Norton,  and  Marta  Valle  (deceased), 
chose  the  1 975  winners.  The  awards,  announced  December  3,  . 
went  to  Frank  Dell'Aira,  director  of  operations  lor  housing 
maintenance  in  the  Buildings  Department;  Robert  Esnard, 
chief  of  the  Bronx  Office  of  the  Department  of  City  Planning: 
Julien  D.  Jackson,  sanitarian  in  the  Office  of  Radiation  Con- 
trol, Health  Department;  Madelon  Rhodes,  deputy  director 
of  management  in  the  Housing  Authority;  Joseph  Rocco, 
computer  specialist  lor  the  Human  Resources  Administra- 
tion; Moses  Schweber,  chief  examiner,  Bureau  of  the  Budget; 
Edith  Spivack,  assistant  corporation  counsel;  and  Genevieve 
E.  Walsh,  director  oi  adult  institutional  services  in  the  Welfare 


Department.  In  addition,  there  was  a  citation  without  cash 
award  to  Millie  Felder,  senior  citizens  specialist  in  the  Mayor's 
Office  for  I  he  Aging,  who  was  not  eligible  for  the  full  award 
since  she  had  no  civil  service  career  background.  For  further 
information:  Fund  for  the  City  of  New  York,  342  Madison 
Avenue,  New  York,  N.Y.  10017. 

PRODUCTIVITY  COUNCIL  $60,000 
In  response  to  a  request  from  the  Mayor's  Office,  the  Fund 
contributed  $60,000  in  1974  toward  the  cost  of  establishing 
the  Productivitv  Council,  a  labor-management  group  de- 
signed to  identify  and  develop  opportunities  for  improve- 
ments in  city  government  productivity.  Working  through 
joint  labor-management  committees  in  several  key  city  agen- 
cies, the  Council  aimed  at  improving  or  maintaining  service 
levels  during  a  period  in  which  cost-cutting  has  become  a 
necessity. 

The  Fund's  grant  supported  basic  initial  costs  of  Productiv- 
ity Council  staff  work,  including  the  identification  of  issues, 
the  work  of  the  agency  labor-management  committees,  and 
the  preparation  of  a  report  presenting  findings  and  recom- 
mendations on  productivity  improvement  in  the  city. 

The  Council's  work  was  stalled  by  the  fiscal  crisis  during  the 
spring  and  summer  of  1975,  but  it  hoped  to  resume  active 
operations  in  1976.  For  further  information:  Eloise  Hirsh, 
Productivity  Council,  %  Fund  for  the  City  of  New  York,  342 
Madison  Avenue,  New  York,  N.Y.  10017. 

URBAN  ACADEMY  $50,000 
At  the  request  of  the  Office  of  the  Mayor,  the  Fund  reserved  a 
total  of  $50,000  for  support  of  the  Urban  Academy,  which 
aims  to  improve  the  performance  of  city  employees  by  or- 
ganizing and  conducting  practical  training  courses.  The 
Academy  plans  to  use  the  combined  resources  of  the  city  gov- 
ernment and  the  City  University  of  New  York. 

The  Fund  will  consider  proposals  for  specific  training 
programs  against  this  appropriation  as  they  are  submitted  by 
the  Academy.  The  amount  committed  includes  funds  for 
monitoring  and  evaluating  the  project.  For  further  informa- 
tion: George  McGinn,  Urban  Academy,  55  West  44  Street, 
New  York.  N.Y.  10036. 

AN  ALYSIS  OF  TR]  -  STATE  REGIONAL 

PLANNING  COMMISSION  $45,624* 
The  Suburban  Action  Institute  (SAI)  works  to  focus  public 
attention  on  the  interdependence  of  the  city  and  its  surround- 
ing suburbs,  and  on  the  ways  in  which  this  interdepen- 
dency  often  works  to  the  disadvantage  of  the  citv.  Combining 
research  with  litigation,  SAI  has  helped  suburban  com- 
munities to  cease  discriminatory  practices  that  exclude 
minorities  from  housing  and  jobs — practices  that  can  put 
heavy  strains  on  the  citv's  ability  to  provide  adequate  services 
to  its  residents. 

SAI  is  currently  focusing  its  efforts  on  the  Tri-State  Re- 
gional Planning  Commission,  the  Federally-designated  plan- 
ning body  for  the  New  York-New  Jersey-Connecticut  region 
that  reviews  requests  for  Federal  grants  from  municipalities 
in  the  three  states.  SAI  maintains  that  approval  of  such  re- 
quests should  be  conditioned  upon  development  by  the 
municipalities  of  adequate  equal  opportunit)  programs  in 
housing  and  employment.  SAI  proposed  to  mount  a  program 
of  analysis,  public  education,  and  administrative  Contact  to 
create  greater  sensitivity  within  Tri-State  to  the  equal  oppor- 


tunity issue  in  the  suburbs,  and  to  change  institutional  be- 
havior to  reflect  that  heightened  sensitivity.  A  Fund  grant  of 
$45,624  supported  this  effort.  An  additional  $2,250  was  ap- 
propriated for  monitoring  and  evaluation  of  the  grant.  For 
further  information:  Paul  Davidoff,  Suburban  Action  Insti- 
tute, 257  Park  Avenue,  New  York,  N.Y.  10010. 

PILOT  PROGRAM  FOR 

MULTI-PROBLEM  FAMILIES  $21,240* 
The  Urban  Family  Center  at  Hc  niv  Street  Settlement  opened 
in  1972  as  an  experimental  alternative  to  welfare  hotels  foi 
the  use  of  families  who  had  been  evicted  or  otherwise  lost 
their  homes.  During  their  stav  at  the  Center,  families  receive 
numerous  support  services  to  help  solve  employment,  medi- 
cal, and  various  kinds  of  domestic  problems,  and  the)  also  get 
help  in  finding  permanent  housing. 

The  success  of  this  program  prompted  the  New  York  Cm 
Housing  Authority  to  ask  the  Center  to  help  organize  a  pilot 
program  with  the  Department  of  Social  Set  vices,  aimed  at 
multi-problem  families  who  are  evicted  from  public  housing 
because  of  their  seriously  disruptive  behavior.  Studies  have 
indicated  that  without  some  kind  of  intervention  sue  h  f  amilies 
eventually  become  burdens  to  the  schools  and  com  is  as  well  as 
to  their  neighbors.  About  fifteen  such  families  are  evicted 
from  public  housing  each  month. 

The  Center  has  agreed  to  accept  eight  families.  The  pro- 
gram will  attempt  to  determine  whether,  through  the  provi- 
sion of  intensive  social  services  and  training,  the  behavioi  ol 
these  families  can  be  sufficiently  altered  to  allow  them  to  re- 
turn to  public  housing.  The  Fund  approved  a  grant  ol 
$21,240  to  the  Urban  Family  Center  toward  the  cost  of  addi- 
tional personnel  to  staff  the  program.  An  additional  appro- 
priation of  $1,500  covers  monitoring  and  evaluation  of  the 
program.  For  further  information:  Bertram  Beck.  Urban 
Family  Center,  Henry  Street  Settlement,  265  Henry  Street, 
New  York,  N.Y.  10002. 

DISTRICT  ATTORNEY  OK  MANHATTAN 
TRANSITION  PROJECT  $9,800* 
A  Fund  grant  of  $9,800  enabled  Manhattan  District 
Attorney-elect  Robert  Morgenthau  to  begin  work  on  pro- 
posed reforms  during  the  transition  period  immediatel)  prioi 
to  and  following  his  swearing-in.  Mr.  Morgenthau  planned  to 
reorganize  the  team  system  in  prosec  uting  felonies,  and  also 
to  use  experienced  professionals  earlier  in  the  prosecution 
process,  expand  the  use  of  diversion  programs,  and  install  a 
special  sex  crimes  unit.  An  additional  $5,000  was  granted  to 
support  Mr.  Morgenthau's  work  bv  the  ].  M.  Kaplan  Fund; 
the  Fund  for  the  City  of  New  York  managed  both  its  own 
grant  and  the  Kaplan  Fund's.  An  administrative  fee  of  $200 
was  appropriated  by  the  Fund  for  the-  Citv  of  New  York  for 
this  purpose.  For  further  information:  Robert  M.  Morgen- 
thau, District  Attorney  of  the  County  of  New  York,  155 
Leonard  Street,  New  York.  N.Y.  1  0013. 

tCITIZENS'  I  NQU  I  RY  ON 
PAROLE  AND  CRIMINAL  JUSTICE  S85.000* 
In  November  1972  a  $35,000  Fund  grant  enabled  the  newly- 
created  Citizens'  Inquirv  on  Parole  and  Criminal  Justice  to 
begin  work  on  a  comprehensive  studv  of  the  operation  of  the 
parole  system  in  New  York  State.  The  Citizens'  Inquiry 
analysis  of  the  parole  process  and  ol  the  themes  of  correc- 


tional  policy  that  dominate  it  was  published  In  Praegei  in 
early  1975  under  the  title  Prison  Without  Walls.  A  second  Fund 
grant  ol  $70, 000  supported  the  completion  ol  the  study,  us 
distribution,  publicizing,  and  other  follow-up  efforts. 

This  yeai  two  Fund  grants  totaling  $85,000  enabled  the 
Citizens'  Inquiry  to  work  toward  implementation  ol  I  lie- 
report's  recommendations.  Key  projec  ts  include  the  prepara- 
tion and  distribution  of  a  handbook  foi  parolees;  the  drafting 
of  model  legislation;  the  preparation  ol  proposals  foi  Federal 
funding  ol  a  parallel  study  ol  the  probation  process;  and  the 
pursuit  of  various  strategies  designed  to  reduce  administra- 
tive discretion  in  the  parole  process.  An  additional  $3,200 
covered  costs  of  monitoring  and  evaluation.  For  further  in- 
formation: Diana  R.  Gordon,  Citizens'  Inquiry  on  Parole  and 
Criminal  Justice,  Inc.,  84  Fifth  Avenue,  New  York,  N.Y. 
1 0011. 

tBROOkl  V  N  HOUSE  OF 
DETENTION  PROJECT  $15,000* 
For  the  past  three  years  the  Centei  foi  Constitutional  Rights 
has  represented  indigent  criminal  defendants  who  have  been 
held  pending  trial  in  the  Brooklyn  House  of  Detention.  The 
detainees'  suit  has  been  based  on  sik  h  issues  .is  physi<  al  (  ondi- 
tions  in  the  prison,  inadequacy  of  counsel,  lengthy  pre-trial 
delays,  and  discriminator)  bail  pi  a<  ti<  es. 

The  House  of  Detention  litigation  has  succeeded  in  lower 
federal  courts,  but  the  Project  has  suffered  reversals  in  the 
appeal  process,  generally  on  technic  al  jut  isdu  tional  gi  ounds. 
Despite  these  reversals,  however,  the  suit  has  indirectly 
brought  about  many  ol  the  remedial  measures  sought  in  the 
complaint,  including  an  increase  in  the  number  of  criminal 
parts  in  the  Brooklyn  courts  and  a  reduction  in  case  load 
carried  by  Legal  Aid  lawyers. 

The  Fund  supported  earlier  stages  of  the  litigation  with  a 
$7,500  grant  in  1973.  The  Project  attorneys  plan  to  continue 
the  litigation  and  to  develop  and  distribute  in  English  and 
Spanish  a  comprehensive  manual  for  pre-trial  detainees  that 
will  describe  how  individual  prisoners  can  protect  then  i  ights. 
This  year  the  Fund  made  a  one-year  grant  ol  $15,000  to  the 
Project  in  support  of  these  ef  forts,  with  an  additional  $1,000 
for  monitoring  and  evaluation.  For  further  information: 
Gregory  H.  Finger,  Center  for  Constitution.il  Rights,  853 
Broadway,  New  York,  N.Y.  10003. 

COURT  MONITORING  PROJECT  $9,000* 
The  Fund  for  Modern  Courts  has  initiated  a  state-wide  pilot 
project  using  volunteers  to  monitor  the  performance  of  the 
courts.  The  project  is  largely  supported  by  a  grant  from  the 
Law  Enforcement  Assistance  Administration.  A  Fund  grant 
of  $9,000  enabled  the  Project  to  hire  a  full-time  New  York 
City  coordinator.  An  additional  $1,000  appropriation  enabled 
the  Fund  staff  to  provide  the  Project  with  technical  assistance 
and  to  monitor  and  evaluate  the  grant.  For  further  informa- 
tion: Fern  Schair,  The  Fund  for  Modern  Courts,  Inc.,  36 
West  44  Street,  New  York,  N.Y.  10036. 

^EMPIRE  STATE  REPORT  $50,000* 
The  Empire  Stair  Report  is  a  two-year-old  independent  journal 
devoted  to  informed  coverage  of  the  New  York  State  legisla- 
ture, judiciary,  and  administrative  agencies.  It  originated  at 
the  Fund  .is  the  Albany  Report,  and  has  continued  to  receive 
Fund  support. 


Although  many  decisions  made  in  Albany  have  a  majoi  and 
increasingly  controlling  influence  on  New  York  City  lesidents 
and  New  York  City  government,  the  activities  of  state  gov- 
ernment are  perhaps  more  obscure,  subject  to  less  public 
scrutiny,  and  less  well  understood  than  those-  ol  either  the 
national  or  local  government.  The  Empire  Stair  Report  at- 
tempts to  fill  this  gap. 

The  Empire  Stair  Report  has  published  12  issues  since  De- 
cember 1974.  Its  major  articles  have  predicted  significant 
political  developments  and  provided  in-depth  analysis  of  a 
wide  range  of  public  issues,  including  the  role  of  political 
contributions  in  the  nursing  home  scandal,  the  impac  t  of  the 
Urban  Development  Corporation  default  on  the  credit  of 
both  New  Vork  State  and  New  York  City,  proposals  for  lobby- 
ing reform  in  Albany,  and  the  business  climate  in  New  York 
State. 

The  Empire  State  Report  received  a  $50,000  grant  in  1975 
with  an  additional  $3,750  for  monitoring  and  evaluation.  Foi 
f  urther  information:  Timothy  B.  Clark,  Empire  State  Report,  1 
Columbia  Place,  Albany,  N.Y.  12207. 

POLICY  ANALYSIS  AND  PLANNING 
UNIT  AT  THE  PUERTO  RICAN 

INSTITUTE  FOR  SOCIAL  RESEARCH  $24,840* 
The  Puerto  Rican  Institute  for  Social  Research  is  a  newly- 
created  organization  to  aid  New  York's  Puerto  Ricans 
through  the  development  and  dissemination  ol  a  body  of  in- 
formation about  this  group.  The  Fund's  grant  of  $24,840 
supported  the  development  of  a  policy  planning  and  analysis 
unit  to  assist  Puerto  Rican  organizations  and  leaders  in  the 
examination  of  policy  issues  af  fec  ting  the  Puerto  Rican  com- 
munity. The  unit  will  serve  as  an  advocate  for  the  Puerto 
Rican  population  in  its  research  and  reporting  program. 

One-  of  the  unit's  main  objec  tives  is  to  monitor  and  devise 
ways  to  improve  the  delivery  of  services  from  city  and  other 
governmental  agencies  to  the  Puerto  Rican  community  in 
New  York. 

An  additional  $1,500  covers  the  costs  ol  Fund  monitoring 
and  evaluation  of  the  grant.  For  further  information:  Dr. 
Oscar  Alers,  Puerto  Rican  Institute  for  Social  Research,  41-25 
Kissena  Boulevard,  Flushing,  N.Y.  1 1355. 

CONTINGENCY  FUND  FOR  HOUSING 
REHABILITATION  AND  JOB 

TRAINING  PROJECT  $10,000 
At  the  request  of  the  Housing  and  Development  Administra- 
tion and  the  Association  of  Neighborhood  Housing  Develop- 
ers,  the  Fund  contributed  $10,000  to  a  contingency  reserve 
that  will  be  drawn  upon  if  cost  overruns  are  encountered  on  a 
major  rehabilitation  project  being  sponsored  by  HDA  and 
managed  by  the  Association. 

The  project  is  scheduled  to  last  a  year  and  will  involve  the 
complete  rehabilitation  bv  Association  member  groups  of 
about  14  buildings  in  various  low-income  neighborhoods. 
HDA  will  provide  the  municipal  loans,  and  funds  from  the 
Federal  CETA  program  and  the  local  Criminal  Justice  Coor- 
dinating Council  will  be  used  to  hire  trainee  workers.  Those 
who  work  on  the  buildings  will  live  in  them  when  they  have 
been  completed.  For  further  information:  Robert  Schur,  As- 
sociation of  Neighborhood  Housing  Developers,  29  East  22 
Street,  New  York,  N.Y.  10010. 


HANDYMAN  TRAINING  $2,625 
The  Housing  and  Development  Administration  received  a 
grant  of  $2,625  in  order  to  put  t  base  materials  for  a  training 
program  for  handymen  working  in  community  housing 
programs.  The  Board  of  Education  conducted  the  (lasses  at 
the  request  of  both  HDA  and  the  community  housing  groups. 
The  Fund's  grant  expedited  the  beginning  of  classes.  For 
further  information:  Alan  Wiener,  Community  Management 
Program,  Office  of  Evaluation  and  Compliance,  Housing  and 
Development  Administration,  2  Lafayette  Street,  New  York, 
N.V. 10007. 

tMODERATE  REHABILITATION  STUDY 
REPORT  FOLLOW-UP  $6,910* 
In  1973  the  Fund  contributed  $7,965  toward  a  studv  of  mod- 
erate rehabilitation  and  management  of  low-income  housing. 
The  study,  cat  t  ied  out  under  the  direc  tion  of  Prof  essor  How- 
ard kalodner  of  the  New  York  Universitv  Law  School,  ad- 
dressed the  technical  and  financial  issues  related  to  large-scale 
moderate  rehabilitation,  and  produced  specific  program  rec- 
ommendations. This  year  the  report's  sponsor,  Southside 
L'nited  Housing  Development  Fund  Corporation  (Los  Sures), 
received  a  giant  of  $6,910  to  publicize  the  report's  major 
recommendations  and  to  increase  public  awareness  of  suc- 
cessful moderate  rehabilitation  projects  carried  out  b\ 
community-based,  non-profit  housing  organizations.  An  ad- 
ditional $600  was  appropriated  for  monitoring  and  evalua- 
tion of  the  grant.  For  f  urther  information:  James  T.  Hat  l  is, 
Los  Sures,  225  South  Second  Street,  Brooklyn,  N.Y.  11211. 

NEW  YORK  SCIENTISTS'  COMMITTEE 

FOR  PUBLIC  INFORMATION  $15,000* 
Formed  in  1958  to  bring  scientists,  engineers,  and  physicians 
affiliated  with  New  York  City's  universities  and  hospitals  into 
the  controversial  issues  relating  to  nuclear  power  generation 
the  Scientists'  Committee  for  Public  Information  (SCPI)  con- 
tinues to  serve  as  a  gathering  point  lor  professional  expertise 
on  New  York  City  environmental  problems.  Like  other  Fund 
grantees  working  in  the  area  of  environmental  advocacy, 
SCPI  works  to  improve  the  performance  of  city  agencies  in 
such  areas  as  air  and  noise  pollution  abatement  and  solid 
waste  management.  SCPI  enjoys  a  cooperative  working  rela- 
tionship with  various  government  agencies;  working  through 
subject-oriented  committees  composed  of  professionals  and 
environmentalists,  SCPI  coordinates  research  and  analysis  on 
various  issues,  often  at  the  request  of  citv  officials.  SCPI  has 
taken  a  leading  role  in  the  development  of  a  20-year  plan  for 
water-treatment  management  in  the  New  York  area;  its  rec- 
ommendations have  led  to  consideration  of  new  cost-saving 
technologies  for  future  sewage  treatment  plants  "and  to  in- 
Cl  eased  emphasis  on  citizen  participation  in  the  planning  pi  o- 
cess.  SCPI  has  also  worked  closely  with  the  citv's  Economic 
Development  Administration  to  explore  potential  new  indus- 
tries relating  to  waste  recovery  and  disposal. 

In  October  1974  the  Fund  granted  S 15. 000  in  general  sup- 
port of  SCPI 's  efforts,  with  an  additional  S  1 .500  I  or  monitor- 
ing and  evaluation  of  the  grant.  For  further  information: 
Carolyn  S.  Konheim,  New  York  Scientists'  Committee  lor 
Public  Information,  49  East  53  Street,  New  York,  N.Y.  10022. 

CITIZENS  FOR  CLEAN  AIR  $20,000* 
The  Fund  has  supported  vai  ions  Citizens  tor  Clean  Air  proj- 
ects since  1972,  when  CCA  shared  a  S5.000  grant  with  the 


New  York  City  Environmental  Protection  Administration  to 
inform  the  public  of  ways  they  could  assist  in  reducing  auto 
pollution. 

Since  1973  CCA  has  focused  increasingly  on  monitoring 
the  activities  of  government  agencies.  In  1973  the  organiza- 
tion received  a  $25,000  Fund  gi  ant  to  participate  in  the  Public 
Serv  ice  Commission  hearings  on  energ)  conservation,  and  in 
1974  a  Fund  gram  of  $20,000  to  CCA  supported  the  initial 
stages  of  a  long-term  program  to  reduce  energ)  consumption 
in  existing  high-rise  apartment  houses. 

In  1975  the  Fund  approved  a  grant  oi  $20,000  foi  general 
support  of  CCA  activities,  with  special  emphasis  on  its  pro- 
gram to  monitor  the  implementation  oi  the  Lransportation 
Control  Plan.  I  bis  Plan  consists  of  a  set ies  ol  strategies  de- 
signed to  bring  New  York  City  into  compliance  with  federal 
air  quality  standards  for  carbon  monoxide  pollution  bv  the 
end  of  1975  and  is  a  major  foc  us  of  environmental  advocacy 
by  other  Fund  grantees.  CCA  provides  government  agencies, 
citizen  groups,  and  the  press  with  technical  and  polic  v  exper- 
tise on  a  number  of  environmental  issues.  An  additional  ap- 
propriation of  $1,800  supported  monitoring  and  evaluation 
of  the  grant.  For  further  information:  Brian  Ketcham,  Citi- 
zens for  Clean  Air.  Inc..  25  Broad  Street.  New  Yoi  k,  N.Y. 
10004. 

tNEW  YORK  CITY  CLEAN  AIR  CAMPAIGN  $25,000* 
The  Clean  Air  Campaign  was  originally,  organized  to  reduce 
soot  pollution  on  New  York  Citv's  Upper  West  Side  by 
monitoring  compliance  with  local  laws  requiring  the  upgrad- 
ing of  boilers.  The  project  also  sought  to  promote  training  of 
building  superintendents  in  proper  boiler  maintenance.  In 
general,  it  aimed  to  use  volunteers  to  investigate  buildings 
and  to  Hie  complaints,  where  appropriate.  The  project  v\ . i s 
originally  developed  under  Fund  auspices  and  with  Fund 
support. 

In  1973  the  organization  expanded  its  area  of  operation  to 
inc  lude  the  entire  cit)  and  changed  its  focus  oi  at  tent  ion  from 
stationary  pollution  sources  to  the  automobile.  Current  CAC 
projects  include  arguing  for  the  adoption  of  environmentall) 
sound  limitations  on  auto  traffic  in  Manhattan  and  for  formu- 
lation of  stricter  regulations  on  indirect  sources  of  pollution 
such  as  parking  lots  and  shopping  c  entet  s. 

A  $25,000  Fund  grant  supported  CAC  efforts  in  monitor- 
ing government  agencies.  CAC  activities  concentrate  on  the 
Transportation  Control  Plan  — a  Federally-mandated  plan  to 
bring  New  York  Citv  into  compliance  with  Federal  air  qua  lit) 
standards.  The  Clean  Air  Campaign's  particulai  focus  is  on 
those  aspec  ts  of  the  Plan  l  elating  to  controls  on  indirect 
sources  of  carbon  monoxide  pollution  and  on  citizen  partici- 
pation in  the  implementation  ol  Plan  stt  ategies.  An  additional 
$1,200  was  appropriated  lor  monitoring  and  evaluation  ol 
the  grant.  For  further  information:  Marc)  Benstock,  New 
York  Citv  Clean  Air  Campaign.  Inc..  1  1  West  12  Street,  New 
York.  N.Y.  10036. 

GOVERN M  F  NT  P  F  R  FO  R  M  A N C E 

M  ON  1  TO  R I  N  O  AND  M  F  AMR  F  M  F.  N  I  SI  0.000 

To  expand  its  work  in  the  area  of  improving  government 
productivity,  the  Fund  appropriated  S  10.000  toward  the  de- 
velopment of  proposals  for  performance  measurement  proj- 
ects in  such  areas  as  child  welfare  and  parks  maintenance. 
The  grant  also  supported  Fund  staff  assistance  to  The  Fund 


for  Modern  Courts  in  developing  an  effective  court- 
monitoring  system.  In  addition,  tfie  grant  enabled  an  explora- 
tion of  possible  accountability  projects  l<n  the  public  schools. 
Foi  further  information:  Fund  foi  die  Cm  of  New  York,  342 
Madison  Avenue,  New  York,  N.Y.  10017. 

tBETTER  BUDGETING  FOR 
HUMAN  RESOURCES  $10,000* 
For  the  past  several  years  the  Conservation  of  Human  Re- 
sources Project  .it  Columbia  University  has  conduc  ted  a  proj- 
ect designed  to  analyze  the  financial  reporting  systems  used 
In  the  city's  health,  welfare,  and  education  agenc  ies  in  order 
to  develop  me.ms  to  assess  the  relative  costs  and  performance 
levels  of  programs  and  agencies.  The  Fund  supported  the 
project  in  1973  with  a  $25,000  grant;  a  $10,000  grant  tins  yeai 
sought  to  apply  the  project's  general  findings  to  an  analysis  of 
specific  programs,  rhis  grant  will  support  analyses  oi  income 
maintenance  centers  and  development  of  performance  indi- 
cators for  the  Human  Resources  Administration,  requested 
In  the  city  government.  An  additional  SI. 000  was  appro- 
priated for  Fund  monitoring  and  evaluation  of  the  gi  ant.  Foi 
further  information:  Eli  Cin/herg,  Conservation  of  Human 
Resources  Project,  Columbia  University,  New  York,  N.Y. 
10027. 

TREE  MONITORING  PILOl  PROJECT  $7,327 
The  Magnolia  Tree  Earth  Center  of  Bedford  Stuyvesanl  re 
ceived  a  $7,327  giant  to  create  and  test  a  monitoring  system 
that  could  he  used  by  the  New  York  Citv  Parks  Department  in 
caring  for  the  city's  trees.  The  Fai  th  Center  completed  a 
block-by-block  surve)  of  the  street  trees  in  Bedford  Stuyves- 
ant  with  the  help  ol  high  school  and  college  students  and  was 
able  to  develop  an  approach  to  monitoring  tree  health  that 
could  be  used  by  other  communitv  groups.  The  Center  is 
attempting  to  gain  the  cooperation  of  the  Parks  Department 
in  using  this  information  to  provide  a  more  systematic  tree- 
care  program.  Foi  furthei  information:  Joan  Edwards,  Mag- 
nolia Tree  Earth  Center  of  Bedford  Stuyvesant,  Inc.,  1512 
Fulton  Street,  Brooklyn,  N.Y.  1  12  lb. 

1974  NEW  YORK  POPULATION  SURVEY  $11,235* 
The  National  Current  Population  Survey  is  a  monthlv  surve) 
conducted  by  the  U.S.  Census  Bureau  of  50,000  households 
across  the  country  (2,100  households  in  New  York  City).  It 
includes  information  on  the  age,  migration,  family  size,  birth 
rates,  shif  ts  in  racial  and  ethnic  composition,  income,  occupa- 
tion, and  education  of  the  national  population.  The  New 
School  for  Social  Research  extracted  and  expanded  data  on 
New  York  City  from  this  survey  to  produce  the  1973  New 
York  City  Current  Population  Survey,  which  provided  a  de- 
scription of  local  population  trends  since  1969-1970. 

The  New  York  City  Current  Population  Survey  is  a  poten- 
tially useful  source  of  information  for  program  planners  in 
such  city  agencies  as  the  Housing  and  Development  Ad- 
ministration, the  Manpower  Planning  Council,  and  the  Citv 
Planning  Commission,  and  is  a  helpful  supplement  to  the 
decennial  census,  which  is  quickly  out-of-date. 

The  New  School  received  a  grant  of  $11,235  to  prepare  a 
similar  analysis  of  the  1974  data.  An  additional  $450  was  ap- 
propriated to  monitor  and  evaluate  the  project.  For  further 
information:  Dean  Henry  Cohen,  Center  for  New  York  City 
Affairs,  New  School  for  Social  Research,  66  Fifth  Avenue, 
New  York,  N.Y.  1001 1. 


1974  ANNUAL.  REPORT  OF  THE 

CI  I  Y  OF  N  EW  YORK  $5,000 
At  the  request  of  the  Mayor,  the  Fund  contributed  $5,000 
toward  the  cost  of  publishing  the  Annual  Repot  tof  the  City  ol 
New  York.  For  the  previous  four  years  the  report  had  been 
replaced  by  the  Mayor's  Budget  Message;  Mayor  Beanie 
hoped  to  revive  the  earlier  tradition  of  a  formal  report  on  the 
city.  For  furthei  information:  The  Hon.  Abraham  I).  Beame, 
Mayor  of  the  City  of  New  York,  City  Hall,  New  York,  N.Y. 
10007. 

tSTREET  I  11  1-  PROJECT  $10,000* 
The  Street  Life  Projec  t  began  in  1970  to  produce  film  studies 
of  pedestrian  and  traffic  Mow  on  the  (itv's  stieets  and 
sidewalks,  and  of  the  use  of  open  spaces,  particularly  plazas. 
Supported  in  pari  by  a  1973  Fund  grant,  the  project  has 
aimed  to  influence  citv  policies  and  its  zoning  ordinances  re- 
lating to  the  use  ol  open  space — all  in  an  effort  to  improve  the 
cpialitv  and  number  of  public  open  spaces  and  to  make  them 
more  congenial  to  human  activ  ity. 

The  Fund  appropriated  $10,000  to  enable  the  Project  to 
conclude  its  studies,  with  an  additional  S750  to  monitor  and 

evaluate  the  grant.  I  he  Nal  al  Rec  reation  and  I'.nk  Assoc  i- 

ation  served  as  fiscal  agent  for  the  grant.  For  f  urther  informa- 
tion: William  H.  Whyte,  Street  Life  Project,  30  Rockefeller 
Plaza,  New  York.  N.Y.  10020. 

STAFF  SUPPORT  TO  THE 

HUMAN  SERVICES  TASK  EORCE  $3,000 
The  Fund  joined  several  other  New  York  foundations  in  help- 
ing to  deli. iv  the  ( ost  ol  consultant  snvices  foi  Governor 
C.uev's  I  ask  Force  on  Human  Services.  A  Fund  grain  ol 
$3,000  helped  to  support  the  development  of  detailed  rec- 
ommendations in  such  areas  as  the  social  services  system. 
Medicaid,  income  maintenance,  juvenile  delinquency,  drug 
abuse,  and  day  care  services.  The  State  Communities  Aid  As- 
sociation served  as  fiscal  agent  loi  the  grant.  For  furthei  in- 
formation: Bertram  M.  Beck,  Co-Chairperson,  Governor's 
Task  Force  on  Human  Services,  265  Henrv  Street,  New  York, 
N.Y.  10002. 

tREPRINTING  OK  THE  TRANSI  I  ION  PAPERS  S6.000 
In  1974  the  Fund  prepared  and  published  a  series  ol  (act 
books  cm  important  citv  agencies  in  an  effort  to  ease  the 
transition  between  the  Lindsa)  and  Beame  administrations. 
The  books  were  distributed  to  newly-elected  and  appointed 
officials  as  well  as  to  private  organizations  interested  in  the 
operation  of  New  York  City's  government.  In  response  to 
continuing  requests  for  copies  of  these  books,  the  Fund  ap- 
propriated $6,000  to  reprint  those  in  short  snpph.  For 
further  information:  Fund  for  the  Citv  of  New  York,  342 
Madison  Avenue,  New  York,  N.Y.  10017. 


TOWARD  A  HUMANE  AND  WORKABLE  CITY 


tTAKINC  STEP  THREE  IN  JAMAICA  S49.000* 
Since  1970  the  Fund  has  committed  $266,000  toward  the  de- 
velopment of  Jamaica,  Queens,  as  an  important  regional  sub- 
center.  The  Jamaica  project  is  attempting  to  implement  a 
planning  policy  which  evolved  in  the  earlv  1960's — that  Man- 
hattan should  not  be  the  sole  center  of  commercial  and  artistic 
activity  in  the  New  York  metropolitan  region  and  that  the 
development  of  smaller  magnets  for  commercial  and  cultural 
life,  each  with  its  own  character,  should  be  fostered. 


Through  the  efforts  of  the  Regional  Plan  Association,  the 
Greater  Jamaica  Development  Corporation  and  the  Mayor's 
Office  of  Jamaica  Planning  and  Development,  substantial 
progress  lias  been  made  in  rehabilitating  Jamaica  by  securing 
both  private  and  public  development  financing  and  by  attract- 
ing major  city  institutions,  such  as  York  College  and  the 
Queens  Hospital  Center,  to  the  area.  The  old  City  Registry 
Building  has  been  turned  into  an  active  community  ails 
center  with  funding  from  the  National  Endowment  for  the 
Arts,  the  New  York  State  Council  on  the  Arts,  the  Rockefeller 
Brothers  Fund,  and  the  New  York  Community  Trust . 

This  year  Fund  grants  totaling  $49,000  sought  to  bring 
about  completion  of  negotiations  for  Federal  designation  of 
Jamaica  as  a  New  Town-in  Town,  which  would  make  it  eligi- 
ble for  extensive  Federal  funding.  An  additional  $2,500  was 
appropriated  to  monitor  and  evaluate  this  stage  of  the  grant 
and  to  provide  technical  assistance  to  the  project  staff.  Re- 
gional Plan  Association  served  as  fiscal  agent  for  a  portion  of 
the  grant.  For  further  information:  F.  Carlisle  Towery, 
Greater  Jamaica  Development  Corporation,  16 1- 10  Jamaica 
Avenue,  Queens,  N.Y.  1  1433. 

tCOMM  UNITY-BASED  HOC  SI  NO 
IN  NEW  YORK  $45,200 
For  several  years  the  Fund  has  contributed  to  programs 
aimed  at  the  repair,  moderate  rehabilitation,  maintenance, 
and,  in  some  cases,  conversion  to  cooperative  ownership  of 
existing  housing  stock  in  some  of  New  York's  lower-income 
neighborhoods.  The  Fund's  efforts  in  this  area  have  sup- 
ported the  development  of  community-based  groups  to  help 
spearhead  work  on  buildings  in  their  own  neighborhoods.  By 
late  1974  there  were  approximately  thirty  such  community 
organizations,  working  in  sections  of  Brooklyn,  Manhattan, 
and  the  Bronx.  At  that  time  a  number  of  the  groups  formed 
the  Association  of  Neighborhood  Housing  Developers,  with 
help  from  a  small  initial  grant  from  the  Fund,  to  gain  greater 
government  support  for  community-based  housing  rehabili- 
tation. 

Subsequent  grants  totalling  $45,200  enabled  the  Fund  to 
prov  ide  more  intensive  technical  assistance  to  the  Association, 
its  members,  and  to  the  city  government  at  a  critical  stage  in 
the  development  of  the  community  housing  movement.  The 
assistance  was  provided  initially  by  a  member  of  the  Fund's 
staff,  who  eventually  moved  to  the  Association  itself.  For  in- 
formation: Judy  Flynn,  Association  of  Neighborhood  Hous- 
ing Developers,  29  East  22  Street,  New  York,  N.Y.  100 10. 

tPRATT  INSTITUTE  CENTER  FOR  COMMUNITY 
AND  ENVIRONMENTAL  DEVELOPMENT  $20,000* 
The  Pratt  Institute  Center  for  Community  and  Environmen- 
tal Dev  elopment  is  a  12-v  ear-old  of  fshoot  of  Brooklyn's  Pratt 
Institute;  the  Center  provides  technical  assistance  in  the  form 
of  architectural  planning  and  design  services  to  a  broad  range 
of  community  groups  in  Brooklyn  and  other  parts  of  the  city  . 
The  Center  concentrates  on  projects  that  promote  neighbor- 
hood stabilization,  using  Pratt  Institute  students  as  well  as 
Center  staff. 

The  Center  also  works  with  government  agencies  and 
officials  in  attempting  to  effect  policy  changes  which  it  pro- 
poses on  the  basis  of  its  work  with  neighborhood  organiza- 
tions. It  has  succeeded  in  influencing  city  policy  on  relocation, 
low-rise  housing,  zoning,  and  infill  housing. 

Pratt  Center  has  received  Fund  support  since  1973.  A 


$20,000  Fund  grant  this  year  helped  the  Center  to  supple- 
ment government  activities  in  neighborhood  development, 
including  efforts  to  influence  t  he  use  ol  Fedei  al  I  lousing  and 
Community  Development  Act  monies  In  the  city.  An  addi- 
tional appropriation  of  $1,800  was  made  to  cover  the  costs  of 
monitoring  and  evaluating  the  grant.  For  further  informa- 
tion: Ron  Schiffman,  Piatt  Institute  Center  lor  Communit) 
and  Environmental  Development,  240  Hall  Street,  Brooklyn, 
N.Y. 1 1205. 

tSOUTHSIDE  UNITED 
HOUSING  DEVELOPMENT 

FUND  CORPORATION  (LOS  SURFS)  $20,000* 
For  the  past  lout  years  the  Fund  has  supported  the  move- 
ment in  New  York  to  improve  existing  housing  and  to  pre- 
serve neighborhoods  through  the  activities  of  community- 
based  organizations  that  are  backed  by  government.  One  ol 
the  first  such  groups  was  Southside  United  Housing  De- 
velopment Fund  Cot  pot  ation  (Los  Sures),  w  hich  attempts  to 
preserve  existing  housing  In  managing  and  coordinating  the 
moderate  rehabilitation  of  receivership  buildings  located  in 
the  Williamsburg  section  of  Brooklyn.  Plans  are  underwa)  to 
convert  three  of  these  buildings  to  tenant  ownership. 

Los  Sures  has  been  a  Fund  grantee  since  1972,  when  it 
became  one  of  the  Fund's  "selected  institutions."  Since  then 
Los  Sures  has  expanded  its  operation  and  become  a  leader 
among  other  community  housing  groups  in  promoting  the 
concept  of  community-managed  housing  and  moderate  re- 
habilitation, and  also  in  attempting  to  influence  government 
policy  in  this  area. 

The  Fund's  gi  ant  of  $20,000  this  year  was  designed  to  help 
Los  Sures  continue  its  operations  pending  the  final  negotia- 
tion of  government  funding  for  the  administration  of  its 
program  and  others  like  it.  An  additional  $1,800  was  appro- 
priated for  monitoring  and  evaluation.  For  further  informa- 
tion: James  T.  Harris,  Los  Sures,  255  South  Second  Street, 
Brooklyn,  N.Y.  11211. 

tSTAFF  SUPPORT  FOR  THE 
GATEWAY  CITIZENS  COMMITTEE  $3,000 
Since  1972  the  Fund  has  supported  the  efforts  ol  the  Gatewa) 
Citizens  Committee  to  promote  the  establishment  of  the 
Gateway  National  Recreation  Area,  a  national  park  composed 
of  the  seashore  areas  at  the  mouth  ol  New  York  harbor,  and 
to  provide  technical  and  other  advisory  services  to  the  various 
agencies  involved  in  the  planning  and  development  of  the 
area. 

This  year  the  Fund  joined  with  several  other  foundations  in 
providing  funds  for  the  Committee  staf  f  to  assist  the  National 
Park  Service,  which  recently  assumed  responsibility  for  the 
development  and  management  of  the  Recreation  Area.  A 
$3,000  Fund  giant  supports  this  phase  of  the  Committee's 
work.  The  Regional  Plan  Association  served  as  fiscal  agent  for 
the  giant.  For  information:  Sheldon  Pollack.  Gateway  Citi- 
zens Committee,  235  East  45  Street,  New  York,  N.Y.  1 00  17. 

WEST  SIDE  HIGHWAY  MEDIATION 

PROJECT  AND  EVALUATION  $12,002* 
In  response  to  extended  conflict  among  various  agencies  and 
organizations  over  alternative  proposals  for  the  reconstruc- 
tion of  Manhattan's  West  Side  Highway,  the  Regional  Plan 
Association  proposed  to  develop  a  compromise  solution  using 
techniques  of  mediation. 


RPA  convened  21  interested  and  involved  community  or- 
ganizations to  attempt  to  achieve  a  compromise  among  Fed- 
eral, state,  .iihI  interests  and  the  interests  <>l  the-  com- 
munities directlv  affected  l>\  I  lie  highway.  A  Fund  grain  ol 
$12,002  helped  covei  the  cost  ol  .i  professional  arbitratoi  and 
RPA  s  i.i  1 1  time:  it  also  enabled  RPA  todo<  umenl  and  evaluate 
this  approach  to  decision-making  in  the  area  oi  physical  de- 
sign .ind  to  determine  il  the  process  could  be  applied  to  othei 
major  city -wide  issues  on  which  there  are  seemingl)  it  recon- 
cilable conflicts.  An  additional  $450  was  appropriated  fot 
Fund  monitoring  and  evaluation  ol  the  project.  Foi  further 
information:  Richard  T.  Anderson,  Regional  Plan  Associa- 
tion, 235  East  45  Street,  New  York,  N.Y.  10017. 

tNEIGH  BORHOOD  SECURI  I  Y  PROJECT  $10,000 
A  $10,000  grant  supported  the  development  ol  a  project  plan 
and  proposal  for  the  Neighborhood  Sec  nun  Project,  de- 
signed to  aid  and  stimulate  community  efforts  in  crime  |>i e- 
vention.  The  proposed  project  grew  out  ol  a  program  ol  ic- 
search  and  grantmaking  in  the  area  of  robbery  and  street 
ciime  carried  out  by  the  Fund  ovei  the  last  three  veais.  I  lie 
proposal  calls  for  the  provision  of  technical  assistance  and 
training  to  groups  in  several  neighborhoods  ol  different  so- 
cial and  economic  make-up  in  order  to  maximize  community 
use  ol  existing  city  programs.  These  programs  include  N<k  k 
watchers,  tenant  and  bhx  k  patrols,  escort  services,  and  the 
Police  Department-administered  block  Security  Program, 
which  makes  grants  to  community  groups  in  support  oi  local 
crime  prevention  initiatives.  The  Project  also  aims  to  encour- 
age and  help  develop  local  innovations  in  crime  (  onti  ol  and  to 
monitor  the  stability  and  responsibility  ol  neighborhood 
crime  prevention  groups. 

The  success  of  the  program  in  reducing  crime  would  he 
measured  by  comparing  project  neighborhoods  with  demo- 
graphically  similar  neighborhoods  which  have  not  received 
assistance.  Funding  is  being  sought  for  the  project  from  i;ov - 
ernment  sources.  Foi  furthei  information:  Fund  for  the  Cit) 
of  New  York,  342  Madison  Avenue,  New  York,  N.  Y.  1001  7. 

tSEVEN  LOAVES  COMMUNITY 
ARTS  COALITION  $10,000* 
Seven  Loaves  is  a  coalition  ol  communit)  arts  groups  on  the 
Lower  East  Side  formed  in  late  1972  to  test  a  consortium 
approach  to  fundraising  and  administrative  assistance  in  the 
community  arts  field.  The  groups  receive  program  develop- 
ment and  fundraising  help  from  a  common  administrative 
unit.  As  part  of  the  Fund's  Selected  Institutions  program, 
Seven  Loaves  received  financial  and  technical  assistance  from 
the  Fund  in  1973  and  1974.  The  coalition  has  succeeded  in 
attracting  greater  funding  for  its  members  from  both  private 
and  public  sources. 

Seven  Loaves  received  a  $10,000  Fund  grant  toward  gen- 
eral support  of  its  centralized  program  development  and 
fundraising  eff  orts.  The  Cultural  Council  Foundation  served 
as  fiscal  agent.  The  Fund  appropriated  an  additional  $750  to 
monitor  and  evaluate  the  grant.  For  further  information: 
Carolyn  Curran,  Seven  Loaves,  177  East  Third  Street,  New 
York,  N.Y.  10009. 

■^TRANSPORTATION  ALTERNATIVES  $2,602 
Transportation  Alternatives  is  a  city-wide  group  devoted  to 
the  promotion  of  bicycles  as  an  alternative  form  of  urban 
transportation.  The  organization  attempts  to  carry  out  vari- 


ous ac  tivities  that  will  encourage  the  use  of  available  Federal 
and  state  funds  for  bikewavs.  It  also  urges  the  adoption  of  a 
hikewav  network  as  pari  of  New  York's  Air  Quality  Im- 
plementation Plan,  w  hie  h  is  designed  to  bring  New  York  City 
into  compliance  with  Federal  air  (pialilv  standards. 

The  Fund  had  made  an  earlier  gi  ant  in  support  of  Trans- 
portation Alternatives'  efforts,  and  a  $2,602  giant  this  vcai 
helped  the  group  meet  immediate  expenses  pending  the  de- 
velopment of  longer-term  funding.  I  he-  Institute  foi  Public 
Transportation  served  as  fiscal  agent  foi  the-  giant.  For 
further  Information:  Rivvy  Berkman,  Transportation  Alter- 
natives, 211  East  43  Street.  New  York,  N.Y.  10017. 

START-UP  STAFF  COSTS  FOR 

WOMEN  UNITED  FOR  NEW  YORK  $2,000 
Women  United  lor  New  York  was  formed  in  June  1975  to 
mobilize  the  resources  and  perspectives  ol  women  to  help 
solve  New  York  City  problems.  WUNY's  founding  organiza- 
tions are  The  Coalition  of  100  Black  Women,  the  New  York 
City  chapter  of  the  National  Conference  of  Puerto  Rican 
Women,  and  The  Women's  Forum,  Inc.:  representatives  of 
the  city's  major  women's  organizations  have  attended  its  initial 
meetings.  The  Fund  contributed  $2,000  toward  the  initial 
salaries  and  expenses  of  WUNY's  staff.  The  New  York  City 
Mission  Society  served  as  fiscal  agent  foi  the  giant.  For 
further  information:  Betty  L'nger,  Women  United  for  New- 
York,  1  Times  Square,  New  York,  N.Y.  10036. 

START-UP  STAFF  COSTS  FOR  THE 

FOREST  HILLS  COMMUNITY  HOUSE  $4,000 
As  part  of  an  effort  to  defuse  tensions  ovei  the  <  ontroversial 
Forest  Hills  public  housing  development  and  over  a  court- 
ordered  desegregation  plan  affecting  Forest  Hills  High 
School,  hftv  organizations  joined  togethei  to  establish  the 
Ioiest  Hills  Communit)  House.  The  Communit)  House 
plans  to  provide  a  variety  of  programs  for  the  residents  of  the 
housing  pi  eject  and  the  sun  ounding  ai  ea. 

The  Fund  contributed  54,000  toward  the  director's  salary 
during  the  start-up  phase  of  the  project.  United  Neighbor- 
hood Houses  served  as  fiscal  agent  for  the  grant.  For  furthei 
information:  James  F.  Diinane,  Forest  Hills  Community 
House,  108-25  62  Drive.  Forest  Hills.  N.Y.  11375. 

HUNGER  NEW  YORK  $1,994 
An  appropriation  of  $1,994  enabled  a  Fund  staf  f  member  to 
spend  two  days  a  week  over  a  period  of  two  months  working 
with  a  new  "coalition  against  hunger."  The  organization  aims 
to  increase  the  participation  of  New  York  residents  in  various 
Federal  food  assistance  programs  such  as  food  stamps,  school 
lunch  and  breakfast  programs,  congregate  meals  for  the  el- 
derly, and  day  care  and  summer  feeding  programs  for  chil- 
dren. Hunger  New  York  will  conduct  research  on  under- 
utilization  of  food  programs,  provide  technical  assistance  to 
groups  wishing  to  take  advantage  of  food  assistance  pro- 
grams, and  conduct  public  information  campaigns.  For 
further  information:  Fund  for  the  City  of  New  York,  342 
Madison  Avenue,  New  York,  N.Y.  10017. 

CONSUMER  CREDIT 

COUNSEUING  SERVICE  $10,000 
Consumer  Credit  Counseling  Service  (CCCS)  provides 
financial  advice  and  assistance  to  people  who  find  themselves 


financially  overextended  and  in  debt.  CCCS  intercedes  with 
its  clients'  creditors,  arranges  adjusted  payment  schedules 
that  clients  can  realistically  meet,  and  provides  itidivicln.il 
counseling  on  family  budgeting;  CCCS  is  usually  able  to 
eliminate  garnishments  and  creditor  pressures.  CCCS  docs 
not  lend  money  to  clients,  but  acts  as  an  advocate  and  advisor 
in  its  clients'  dealings  with  creditors. 

A  Fund  grant  of  '$  1  (),()()()  supported  an  experimental  pro- 
gram designed  to  enable  CCCS  to  expand  its  set  vic  es  without 
further  foundation  support.  CCCS  will  attempt  to  increase  its 
counselling  staff  by  recruiting  retiree-volunteers  or  pre- 
retirees  and  other  personnel  on  release  time  arrangements 
from  banks  and  retail  organizations.  For  further  information: 
Arthur  S.  Joice,  Consumer  Credit  Counseling  Service  of 
Greater  New  York,  919  Third  Avenue,  New  York,  N.Y. 
10022. 

PACT  $10,000* 
PACT  (Provide  Addict  Care  Today)  was  created  in  1972  by 
business  and  labor  groups  to  find  jobs  for  ex-addicts.  PACT 
takes  referrals  from  various  programs,  including  drug-free 
treatment  centers  and  methadone  clinics.  In  addition  to  pro- 
viding screening  and  placement  services,  PACT  offers  techni- 
cal assistance  to  companies  with  drug  abuse  problems  among 
employees.  The  Fund's  grant  of  $10,000  in  support  of  the 
program  is  to  fie  matched  from  corporate  sources.  An  addi- 
tional $450  was  appropriated  for  Fund  monitoring  and 
evaluation  of  the  grant.  For  information:  H.  Daniel  Car- 
penter, PACT,  415  Madison  Avenue,  New  York,  N.Y.  10017. 


PRELIMINARY  INQUIRIES 


NURSING  HOME  PROJECT  $10,000 
In  response  to  a  request  from  the  New  York  State  Moreland 
Act  Commission  on  Nursing  Homes  and  Residential  Facilities, 
Fund  staff  members  developed  a  format  for  investigating  the 
quality  of  care  in  nursing  homes,  modeled  on  techniques  pre- 
viously  applied  by  the  Fund's  Health  Project  to  outpatient 
treatment  for  hypertension,  diabetes,  and  other  common  ail- 
ments treated  in  outpatient  settings.  The  development  of 
such  a  protocol  is  necessary  to  meet  the  requirements  of  re- 
cent Federal  legislation  which  mandates  on-site  periodic  med- 
ical review  of  the  quality  of  nursing  home  care.  An  expected 
contract  from  the  New  York  State  Department  of  Health 
should  allow  testing  of  this  method  in  several  nursing  homes, 
and  it  is  expected  that  the  state  will  support  a  wider  applica- 
tion of  the  project  oxer  the  next  year.  For  further  informa- 
tion: Fund  for  the  City  of  New  York,  342  Madison  Avenue, 
New  York,  N.Y.  10017. 

POTENTIAL  PRODUCTIVITY  IMPROVEMENTS 
THROUGH  TEC  H  N  O  LOG  Y  APPLICATION  $10,000 
A  grant  of  $10,000  enabled  the  Fund  to  conduct  a  search  for 
specific  city  problems  where  the  application  of  available  tech- 
nologies could  produce  increases  in  service  quality  at  reduced 
cost.  This  inquiry  resulted  in  a  further  Fund  giant  in  partial 
support  of  an  independent,  not-for-profit  corporation  to 
serve  as  an  intermedial)  in  bringing  technology  to  bear  on 
specific  city  problems.  For  information:  Fund  for  the  City  of 
New  York,  342  Madison  Avenue,  New  York,  N.Y.  10017. 

FOCUSING  ON  THE  AGING  $10,000 
As  part  of  an  inquiry  undertaken  by  the  Fund  staff  in  1975 


into  potential  areas  for  focusing  the  Fund's  resources,  a 
$10,000  appropriation  supported  an  investigation  ol  the 
problems  of  New  York  City's  rapidly  in<  i  easing  population  of 
elderly  persons.  To  date,  this  inquiry  has  resulted  in  one 
grant  from  the  Fund,  foi  $25,000,  to  the  Friends  and  Rela- 
tives of  the  Institutionalized  Aged,  Inc.,  for  a  project  which 
would  organize  such  friends  and  relatives  to  monitoi  and  to 
press  for  improvements  in  the  quality  of  care  provided  by 
institutions  caring  for  the  aged.  lor  further  information: 
Fund  for  the  City  of  New  York,  312  Madison  Avenue,  New 
York,  N.Y.  10017. 

JUVENILE  VIOLENCE  $10,(1110 
As  part  of  an  inquiry  into  possible  are, is  foi  focusing  Fund 
grantmaking,  a  $10,000  grant  supported  an  investigation  of 
the  problem  of  homicides,  rapes,  and  robberies  committed  by 
juveniles.  The  increase  in  juvenile  arrests  lor  violent  crimes, 
the  publicity  and  climate  of  fear  it  has  created,  and  the  frus- 
tration generated  by  a  sense  that  current  public  policies,  in- 
stitutions and  programs  seem  incapable  of  dealing  with  the 
problem  made  this  area  appropriate  for  Fund  concei  n. 

The  Fund's  most  significant  finding  in  the  area  is  that  a  very 
small  number  of  juveniles  commit  violent  crimes  (fewer  than 
one  hundred  juveniles  per  year,  for  instance,  are  charged 
with  homicides).  The  inquiry  has  led  to  at  least  one  potential 
project  for  the  Fund:  the  development  of  an  experimental 
rehabilitation  program  for  violent  juvenile  offenders  using 
the  concepts  and  techniques  of  the  Outward  Bound  sc  hools, 
which  emphasize  character  development  through  physical 
challenge.  Other  projects  are  under  consideration.  For 
further  information:  Fund  for  the  City  of  New  York,  342 
Madison  Avenue,  New  York,  N.Y.  10017. 

COMMUNITY  MENTAL  HEALTH  BOARDS  $7,500 
The  Fund  appropriated  a  total  of  $7,500  to  explore  wavs  m 
which  the  Fund  might  help  improve  the  functioning  of  com- 
munity mental  health  boards  in  New  York  City,  and  in  par- 
ticular how  consumers  on  those  boards  might  play  a  more 
effective  role  in  monitoring  mental  health  programs  and 
facilities.  A  study  supported  by  the  grant  concluded  that  while 
the  Fund  should  continue  to  interest  itself  in  the  area,  it 
should  not  become  involved  in  any  specific  projects  until  c  itv  - 
state  relationships  in  the  area  of  planning  and  budgeting  be- 
come clearer.  For  further  information:  Fund  for  the  (in  ol 
New  York,  342  Madison  Avenue,  New  York,  N.Y.  1001  7. 

NEW  YORK  CITY'S  FISCAL  CRISIS  $10,000 
As  a  result  of  discussion  among  Fund  Board  members  at  their 
October  1974  meeting,  the  Fund  committed  $10,000  to  an 
exploration  of  the  feasibility  and  usef  ulness  of  a  Fund  study 
of  New  York  City's  fiscal  plight.  The  inquiry  produced  two 
proposals,  one  for  a  Study  of  the  short-term  situation  and  a 
second  for  a  study  emphasizing  the  long-term  implications  of 
the  problem.  In  view,  however,  of  the  fast-c  hanging  nature  of 
the  crisis  and  the  increasing  involvement  of  various  public 
and  private  study  groups,  the  Board  decided  not  to  pursue 
either  study.  For  further  information:  Fund  lor  the  City  of 
New  York,  342  Madison  Avenue,  New  York,  N.Y.  1001  7. 

CONVERSION  OF  CITY-OWNED 

BUILDINGS  TO  COMMUNITY  USE  $10,000 
The  Fund  appropriated  $10,000  to  conduct  an  inquiry  into 
the  potential  costs  and  benefits  of  the  conversion  of  city- 


owned  buildings  lor  use  In  (  onmninitv  gi  oups  and  agenc  ies. 
The  inquir)  was  undertaken  in  cooperation  with  the  Ford 
Foundation  and  .1  group  oi  I  owei  Easl  Side  agencies.  F01 
further  information:  Fund  foi  the  Cit)  oi  New  York,  342 
Madison  Avenue,  New  York,  N.Y.  10017. 

CITY  COUNCIL  REPORTINC  PROJECT  $3,000 
The  Center  for  Pol  it  \  through  Participation  at  Huntei  Col- 
lege received  $3,000  to  explore  the  feasibility  of  a  project  thai 
would  monitor  and  provide  i  egular  repoi  is  on  the  ac  ii\  ilies  of 
the  New  York  City  Council,  and  possibl)  the  Board  of  Esti- 
mate. Among  the  major  goals  of  the  proposed  projeel  are 
greater  public  awareness  of  Cit)  Coun<  il  a<  ti\  ities,  promotion 
of  scholarly  attention  on  the  Council  .is  an  important  policy- 
making body,  and  improvement  of  the  Council's  self-image  by 
highlighting  its  potential  for  creative  decision-making.  Foi 
further  information:  Dean  Blanche  Blank.  Division  ol  Soc  ial 
Sciences,  Hunter  College,  695  Park  Avenue,  New  York,  N.Y. 
10021. 


OTHER 


tJVEW  YORK  AFFAIRS  $10,000 
New  York  Affairs  magazine  was  founded  in  1072  to  meet  the 
need  for  a  serious  journal  dealing  in  some  depth  and  sophisti- 
cation with  New  York  City  issues,  on  the  model  of  The  Publit 
Interest.  The  Fund  has  supported  this  new  venture  with  two 
$10,000  grants  toward  promotional  efforts  designed  to  in- 
crease circulation. 

This  year  the  Fund  made  a  grant  of  $10,000  in  support  of  a 
major  fundraising  drive  that  seeks  to  make  the  magazine 
self-sufficient.  For  further  information:  L.  D.  Solomon,  .Vnr 
YorkAffairs,  25  West  45  Street,  New  York,  N.Y.  10036. 

STATUS  REPORT  ON  NEW  YORK 

CITY'S  ENVIRONMENT  $10,000 
Early  in  1975,  key  representatives  of  the  environmental 
movement  in  New  York  Citv  met  with  members  of  the  Fund's 
staff  to  discuss  the  funding  problems  shared  by  environmen- 
tal groups  in  the  citv.  A  major  concern  expressed  at  that  meet- 
ing was  the  reluctance  of  foundations  to  make  general  sup- 
port giants  to  organizations  in  the  environmental  held:  while 
"project"  grants  are  not  as  difficult  to  obtain,  it  is  hard  to 
convince  funding  sources  that  they  should  bear  the  general 
administrative  costs  of  organizations,  no  matter  how  meri- 
torious they  might  be. 

In  an  attempt  to  try  to  define  the  environmental  status  of 
the  city,  and  thus  to  make  clear  the  importance  of  groups 
working  in  this  held,  the  Fund  agreed  to  finance  the  research 
for  a  detailed  position  paper  on  the  city's  environment,  in- 
cluding a  critique  of  progress  toward  goals;  the  ways  the  city, 
state  and  federal  governments  are  dealing  with  the  situation; 
the  work  of  the  environmental  groups  in  New  York  City;  and 
the  financial  outlook  for  those  groups.  Environmental  organi- 
zations will  use  this  report  to  inform  the  public  and  to  make 
the  case  to  various  funding  sources  for  their  own  support. 

A  grant  of  $1 0,000  was  awarded  to  the  New  York  Scientists' 
Committee  for  Public  Information  to  carry  out  the  project  on 
behalf  of  all  the  groups.  For  f  urther  information:  Carolyn  S. 
Konheim,  New  York  Scientists'  Committee  for  Public  Infor- 
mation, 49  East  53  Street,  New  York,  N.Y.  10022. 


EAST  SIDE  INTERNATIONAL 

COMMUNITY  CENTER  $10,000 
The  East  Side  International  Community  Center  provides  day 
care,  language  instruction,  and  general  cultural  orientation 
services  to  New  York's  diplomatic  community.  The  Center's 
programs  aim  to  alleviate  many  of  the  feelings  of  loneliness, 
(lustration,  and  bewilderment  experienced  by  the  families  of 
lot  eign  service  of  fit  ials  and  members  of  the  United  Nations. 

A  $25,000  Fund  grant  in  1972  enabled  the  Center  to  reno- 
vate .1  \  a<  .mi  public  school  building  to  house  us  programs  foi 
children  and  adults  as  well  as  the  offices  of  the  New  York  Cit\ 
Commission  foi  the  United  Nations.  This  year  (he  Center 
received  a  SI  0,000  general  support  grant.  For  further  infor- 
mation: Mrs.  John  I.,  l.oeb,  East  Side  International  Commu- 
nity Center,  Int  .,  931  First  Avenue,  New  York,  N.Y.  10022. 

tMON  I  TOR  I  NO  AND  EVALUATION 

OF  FUND  GRANTS  $10,000 
As  pat  1  ol  its  intensified  monitoring  and  evaluation  program, 
the  Fund  appi  opriated  $10,000  to  covet  costs  associated  with 
a  number  of  grants  which  did  not  receive  individual  appro- 
priations for  monitoring  and  evaluation  at  the  time  of  the 
original  grant.  These  grants  included  the  Child  Welfare  In- 
formation Service,  the  Urban  Family  Center,  the  Morris 
Heights  Neighborhood  Improvement  Association,  the  West 
Harlem  Community  Organization,  the  New  York  Cit)  Clean 
Air  Campaign,  the  Empire  Slate  Report,  the  Gateway  Citizens 
Committee,  Communit)  News  Set  \  ic  e,  New  York  .  I /fan  s,  and 
Village  Neighborhood  Television.  For  further  information: 
Fund  foi  the  Cit)  ol  New  York,  342  Madison  Avenue,  New 
York.  N.Y.  10017. 

CONTRIBUTION  TO  THE 

FOUNDATION  CENTER  $500 
The  Foundation  Center  gathers,  analyzes,  and  disseminates 
information  on  foundations,  and  maintains  libraries  in  New 
York  and  Washington,  D.C.,  which  are  open  to  the  public. 
The  Center  provides  valuable  information  to  foundations  and 
prospective  grantees  alike;  the  Center  received  a  Fund  con- 
tribution of  $500  toward  its  activities.  For  further  informa- 
tion: Thomas  R.  Buckman,  The  Foundation  Center,  SH8 
Seventh  Avenue,  New  York,  N.Y.  10019. 


I. OA  NS 


BLACK  THEATER  ALLIANCE  $10,000 
The  Black  Theater  Alliance  received  an  emergency  loan  of 
$10,000  pending  receipt  of  state  and  Federal  grants  to  meet 
expenses  for  producing  a  five-week  Black  Theater  Festival, 
held  in  November  and  December  1974. 

CITIZENS'  INQUIRY  ON  PAROLE 

AND  CRIMINAL  JUSTICE  $3,000 
The  Citizens'  Inquiry  on  Parole  and  Criminal  Justice  received 
a  loan  of  $3,000  to  cover  costs  associated  with  the  distribution 
of  About  Parole  in  New  York  State,  a  handbook  for  prisoners  and 
parolees  produced  by  the  Citizens'  Inquiry  in  conjunction 
with  a  major  study  of  the  New  York  State  parole  system.  It 
was  expected  that  the  loan  would  be  repaid  with  receipts  from 
sales  of  the  handbook. 


COM  MUNI  TV- 
NEWS  SERVICE  $3,000 
Community  News  Service  received  a  loan  of  $3,000  toward 
the  cost  of  providing  minority  news  coverage  pending  receipt 
of  an  expected  grant  from  the  Ford  Foundation. 


THE  URBAN  CORPS  $2, 500 

The  Urban  Corps  received  a  loan  of  $2,500  toward  its  Stu- 
dent Advance  Fund,  which  advances  money  to  college  interns 
placed  in  municipal  jobs  by  the  Urban  Corps  when  the  in- 
terns'salaries  are  delayed  in  processing- 


1973-1974 


TOWARD  THE  EFFECTIVENESS  AND 
RESPONSIVENESS  OF  GOVERNMENT 


tMUNICIPAL  PRODUCTIVITY  AND 

ACCOUNTABILITY  PROJECTS  I  $31,650 
Over  the  past  several  years,  the  Fund  has  devoted  a  good  deal 
of  attention  to  the  general  question  of  city  government 
productivity — the  improvement  of  the  effectiveness  and 
efficiency  of  city  services.  The  major  focus  of  Fund  activity  in 
this  area  has  been  the  design,  testing,  and  application  of  com- 
parative performance  measures  to  monitor  and  evaluate  vari- 
ous municipal  services. 

The  Fund's  first  and  largest  program  developing  and  using 
performance  measures  has  been  Project  Scorecard,  the  con- 
tinuous and  routine  rating  of  the  cleanliness  of  the  city's 
streets,  carried  out  in  cooperation  with  the  New  York  City 
Department  of  Sanitation,  the  Urban  and  Policy  Sciences 
Program  at  the  State  University  of  New  York  at  Stony  Brook, 
and  the  Wildcat  Service  Corporation. 

During  the  year  the  Fund  also  began  work  on  a  second 
project  to  monitor  the  quality  of  out-patient  health  care,  and 
began  discussing  with  the  Parks  Department  the  possibility  of 
extending  Project  Scorecard  techniques  to  the  parks  mainte- 
nance field.  The  Fund  appropriated  $3  1 ,650  to  carry  on  these 
programs  for  the  six  months  ending  June  30,  1974. 

tMUNICIPAL  PRODUCTIVITY  AND 

ACCOUNTABILITY  PROJECTS  II  $145,590 
By  May  of  1974,  Project  Scorecard  had  been  expanded  from  a 
pilot  to  an  ongoing,  city-wide  monitoring  program  with  the 
aid  of  a  $55,055  city  appropriation  and  $50,000  from  the 
National  Science  Foundation  through  the  Urban  and  Policy 
Sciences  Program  at  the  State  University  of  New  York  at 
Stony  Brook.  The  Fund  appropriated  an  additional  $86,484 
to  help  finance  the  program  through  September  1974. 

The  Health  Care  Quality  Project  had  by  May  1974  com- 
pleted a  pilot  project  assessing  the  quality  of  care  provided  to 
hypertensive  patients  in  the  out-patient  clinic  of  a  major 
teaching  hospital  and  had  described  a  method  to  measure 
treatment  on  a  disease-specific  basis.  Although  out-patient 
clinics  and  the  emergency  rooms  attached  to  them  are  the 
source  of  primary  health  care  for  most  New  Yorkers,  this  is 
the  first  attempt  to  monitor  the  quality  of  the  services  they 
deliver.  Because  of  the  promising  development  of  this  proj- 
ect, the  Fund  appropriated  $45,004  to  support  the  project 
through  September  1974. 

Finally,  the  Fund  approved  the  expenditure  of  an  addi- 
tional $14,102  to  explore  other  public  service  areas  for  which 
performance-measurement  methods  might  be  developed. 


tProject  funded  in  a  previous  or  subsequent  year 
•Additional  amount  appropriated  for  Fund  monitoring, 
evaluation,  or  administration  of  grant 


tMUNICIPAL  PRODUCTIVITY  AND 
ACCOUNTABILITY  PROJECTS  III  $135,000 
Project  Scorecard.  An  analysis  of  eleven  months  of  Scorecard 
ratings  of  streets  covered  by  the  Sanitation  Department's  In- 
tensive Cleaning  Program  indicated  that  the  Program  had 
been  highly  effective  in  making  those  streets  and  sidewalks 
cleaner,  and  the  Sanitation  Department  gave  Scorecard  major 
credit  for  that  success.  The  city  administration  supported 
Scorecard,  and  negotiations  for  funding  from  the  city  budget 
were  underway.  The  Fund  committed  $96,000  to  support  the 
project  during  these  negotiations. 

The  Health  Care  Quality  Project.  This  project  continued  to 
develop  and  experiment  with  monitoring  disease-specific 
out-patient  care,  and  began  to  develop  protocols  for  diabetes 
as  well  as  hypertension.  The  Fund  committed  $39,000  to  sus- 
tain the  Project  while  negotiations  for  supplementary  funding 
were  underway. 

For  further  information:  Fund  for  the  City  of  New  York, 
342  Madison  Avenue,  New  York,  N.Y.  1001  7. 

ADMINISTRATIVE  SUPPORT  FOR  A 

NEW  APPROACH  TO  CHILD  WELFARE  $25,000* 
The  Lower  East  Side  Family  Union  (LESFU)  is  an  experimen- 
tal community-based  child  and  family  welfare  agency  that 
aims  to  change  the  system  of  child  care  by  moving  away  from 
its  present  emphasis  on  foster  care  toward  the  maintenance  of 
children  in  their  own  homes  and  communities,  and  to  en- 
courage a  similar  shift  in  government  funding  priorities.  De- 
veloped under  the  leadership  of  Bertram  Beck  of  the  Henry 
Street  Settlement  and  Trude  Lash  of  the  Foundation  for 
Child  Development,  the  Family  Union  was  conceived  as  an 
agency  whose  consumers  would  control  the  policy  and  plan- 
ning of  the  services  they  receive. 

LESFU's  staff  is  organized  into  teams  that  focus  on  particu- 
lar neighborhoods  in  Manhattan's  Lower  East  Side  to  identify 
family  situations  where  there  is  some  indication  that  the  chil- 
dren may  ultimately  be  removed.  These  families  are  located 
through  a  process  of  door-to-door  interviews  as  well  as 
through  schools,  hospitals,  police,  the  courts,  and  churches. 
The  teams  are  beginning  to  provide  services  which  promise  to 
reduce  the  incidence  of  foster  care  placement  among  those 
families. 

LESFU  has  attracted  substantial  grants  from  foundations 
and  plans  to  approach  relevant  city  and  state  agencies  for 
support.  The  Fund  approved  a  grant  of  $25,000  to  pav  the 
salary  of  an  associate  director  for  one  year,  with  an  additional 
$1,930  for  consultativ  e  assistance  and  monitoring  and  evalua- 
tion of  the  grant.  For  further  information:  Kenneth  Schu- 
maii,  Lower  East  Side  Family  Union,  91  Canal  Street,  New 
York,  N.Y.  10002. 

LITIGATION  PROJECT  ON 

SENTENCING  AND  PAROLE  $15,000* 
The  New  York  Civil  Liberties  Union  has  begun  a  litigation 


project  designed  t<>  challenge  the  constitutionality  <>l  the 
parole  system  .is  il  currently  operates  in  New  York  Stale  and 
elsewhere.  A  progi  am  ol  lawsuits  is  planned  thai  will  question 
the  l>asis  ol  release  decisions — the  presumed  ability  to  pi edi(  i 
whether  a  potential  parolee  will  01  will  not  he  able  to  assume  .1 
constructive  role  in  society.  The  NYCLU  pi  oje<  1  <h  aws  upon 
the  research  <>l  the  Fund-supported  Citizens'  Inquiry  on 
Parole  and  Criminal  fustice,  which  concluded  that  most 
parole  decisions  ate  arbitrar)  and  that  man)  a  spec  is  ol  the 
parole  system  deprive  prisoners  and  parolees  ol  their  con- 
stitutional rights.  I  he  Fund  contributed  $15,000  10  the  proj- 
ect; an  additional  appropriation  ol  $600  was  made  to  monitor 
and  evaluate  the  grant.  F01  furthei  information:  David 
Rndenstine,  New  York  Civil  Liberties  Union,  H  I  Fifth  Ave- 
nue, New  York,  N.Y.  1001  1. 

tCITIZENS'  INQUIRY  ON  PAROLE 
AND  CRIMINAL  JUSTICE  $70,000 
In  1071'  the  Citizens'  Inquiry  on  Parole  and  Criminal  Justice 
began  a  study  of  the  parole  system  as  it  operates  in  New  York 
State.  At  that  time  the  Fund  granted  $35,000  to  help  finance 
the  effort,  which  was  one  ol  the  most  comprehensive  in  the 
history  of  the  state's  penal  s\stem.  Willi  the  study  virtually 
finished  in  October  1973.  the  group  required  additional 
funds  to  publish  the  report,  carry  out  an  edu<  ational  program 
based  upon  it,  and  puisne  key  recommendations  made  in  it. 
The  Fund  granted  $70,000  of  the  $139,000  budgeted  fot 
those  purposes,  with  the  balance  to  Ik-  raised  from  other 
sources.  The  completed  report,  published  by  Praeger  early  in 
1975,  is  considered  an  excellent,  thorough  analysis  of  the 
parole  process  and  of  contemporary  themes  of  correction  pol- 
icy. For  further  information:  Diana  Cordon,  Citizens'  Inquiry 
on  Parole  and  Criminal  Justice.  Inc.,  84  Fifth  Avenue,  New- 
York,  N.Y.  1001  1. 

tBROOKLYN  HOUSE  OF 
DETENTION  LAW  SUIT  $7,500 
In  Julv  1972,  seven  indigent  inmates  ol  the  Brooklyn  House 
of  Detention — none  of  them  convicted,  but  all  ol  them  await- 
ing trial — brought  suit  in  the  U.  S.  District  Court  for  the  East- 
ern District  of  New  York,  charging  that  the  operation  of  the 
Brooklyn  criminal  court  system  violates  their  constitutional 
rights  and  discriminates  against  indigent  defendants.  The 
plaintiffs  claim  failure  to  provide  adequate  counsel,  un- 
reasonable denial  of  bail,  denial  ol  their  constitutional  right  to 
a  speedv  trial,  denial  of  their  right  to  jury  trial  because  of 
pressure  to  plead  guilty,  and  denial  of  reasonable  access  to  the 
courts  on  their  own  motion. 

The  Fund  granted  $7,500  to  the  Center  for  Constitutional 
Rights,  which  is  carrying  on  the  litigation,  to  help  pay  the  legal 
expenses  of  the  case.  For  further  information:  Gregory  H. 
Finger,  Center  for  Constitutional  Rights,  853  Broadway,  New 
York,  N.Y.  10003. 

MAYOR'S  COMMITTEE  ON 

CULTURAL  POLICY  $12,000 
At  the  start  of  the  Beame  administration,  representatives  of  a 
number  of  foundations,  including  the  Fund,  met  with  Edwin 
Weisl,  newly-appointed  Administrator  of  Parks,  Recreation, 
and  Cultural  Affairs,  to  discuss  the  need  for  a  clear  cultural 
policy  within  the  citv  government  and  for  a  suitable  organiza- 
tional structure  to  implement  it.  Mayor  Beame's  administra- 


tion ultimately  proposed  a  foundation-funded  itudy,  ol  short 
duration,  thai  would  make  recommendations  in  the  field.  A 
committee  consisting  ol  .1  numbei  ol  foundation  representa- 
tives and  leaders  ol  cultural  organizations  in  the  city  was 

formed  to  undertake  the  study.  It  was  named  the  Mayor's 
Committee  on  Cultural  Policy.  Martin  F.  Segal  was  elected 

Chairman.  I  he  Fund,  one  ol  whose- stall  was  a  mem  bet  ol  the 
Committee,  made  a  contribution  ol  $12,000  toward  a  max- 
imum budge)  ol  S93,ooo.  The  Committee's  report,  issued  in 

October  1971,  proposed  the  creation  of  a  Cultural  Affairs 
administration  independent  ol  the  Parks  Administration. 
Mayor  Beame  has  said  he  plans  to  carry  out  the  report's  rec- 
ommendations. F01  further  information:  Martin  E.  Segal, 
Commission  for  Cultural  Affairs  of  the  Cit\  ol  Ne  w  York,  730 
Fifth  Avenue,  New  York,  N.Y.  10019. 

CHILD  WELFARE  INFORMATION  SERVICES 
•IN-PROCESS  MODULE"  $12,000 

Child  Welfare  Services,  Inc.  (CWIS)  is  an  independent 

1 101 1 -pi  of  1 1  ser  \  ice  bureau  set  up  in  1  972  In  .1  c  omhinaliou  ol 
public  and  private  agencies  to  provide  a  management- 
information  sy  stem  for  the  many  public  and  private  groups  in 
ilu-  child  welfare  field.  CWIS  is  designed  to  provide  better 
and  more  regular  information  on  what  happens  to  children 
from  the  time  they  enter  the  child  welfare  system  and  are 
subsequently  "placed,"  and  on  the  gaps  between  the  needs  of 
the  children  and  the  sei  \  ic  es  available  in  the  agenc  ies  in  w  hich 
they  are  placed. 

The  fund  made  a  grant  of  $12,000  to  help  CWIS  defray 
the  cost  of  one  part  of  its  information  system,  the  "in-process 
module.''  which  is  designed  to  collect  data  on  the  process  by 
which  some-  16,000  children  enter  the  New  York  City  child 
welfare  pipeline  each  year,  including  the  application,  intake, 
and  referral  stages.  For  further  information:  Robert  C.  Cun- 
dersen,  Child  Welfare  Information  Services,  Inc.,  200  Madi- 
son Avenue,  New  York,  N.Y.  10010. 

FEDERA  1  ION  OF  PROTESTANT 

WELFARE  AGENCIES  AMICUS  BRIEF 

IN  WILDER  V.  SUGARMAN  $10,000 
In  June  1973,  the  New  York  Civil  Liberties  Union  and  the 
Legal  Aid  Society  brought  suit  against  the  voluntary  child  care 
agencies  in  New  York  City  and  also  against  the  governmental 
agencies  that  regulate  them.  The  suit,  if  successful,  would 
require  fundamental  changes  in  the  city's  child  welfare  sys- 
tem. 

The  suit  charges  that  this  system  is  unconstitutional  because 
it  places  children  according  to  their  religion,  and  that  sue  h 
religious  placement  is  discriminatory  because  a  majority  of 
needy  children  are  black  and  Protestant  and  there  are  not 
enough  places  for  them  in  Protestant  agencies.  Many  of  these 
children  must  therefore  remain  in  the  temporary  city  shelters 
which  are  not  equipped  to  handle  their  needs.  The  plaintiffs 
claim  that  this  constitutes  a  denial  of  the  "proper  care,  train- 
ing and  instruction  of  neglected  children"  that  state  law  re- 
quires the  city  to  provide. 

The  Fund  approved  a  grant  of  $10,000  to  the  Federation  of 
Protestant  Welfare  Agencies  to  submit  an  extensive  amicus 
cuiitie  brief  on  behalf  of  the  plaintif  fs,  to  be  prepared  bv  con- 
stitutional lawyer  Norman  Dorsen.  For  further  information: 
R.  Palmer  Baker,  Jr.,  Federation  of  Protestant  Welfare  Agen- 
cies, 281  Park  Avenue  South,  New  York.  N.Y.  10010. 


FEDERATION  OF  JEWISH  PHILANTHROPIES 
AMICUS  BRIEF  IN  WILDER  V.  SUGAR  MA  N  $10,000 
Following  its  grant  of  SI  0.000  to  the  Federation  of  Protestant 
Welfare  Agencies  in  support  of  Wilder  v.  Sugarman  (see 
above),  the  Fund  made  a  similar  grant  of  S  10.000  to  the  Fed- 
eration of  Jewish  Philanthropies  to  submit  an  amicus  brief  on 
behalf  of  the  defendants.  The  aim  was  to  help  ensure  that  all 
sides  of  the  question  would  get  the  fullest  and  fairest  presen- 
tation in  court.  For  further  information:  Karl  Zuckerman, 
Federation  of  Jewish  Philanthropies,  I'M)  East  59  Street,  New 
York.  N.Y.  10022. 

tNEW  YORK  CITY  CLEAN  AIR  CAMPAIGN  $50,000 
Beginning  in  1971  the  Fund  made  grants  totaling  $50,600  to 
the  New  York  City  Clean  Air  Campaign,  which  was  initially 
organized  to  monitor  air  pollution  sources  in  a  200-block  area 
of  the  I'pper  West  Side  of  Manhattan  and  to  help  the  city 
respond  to  the  problem.  Neighborhood  volunteer  efforts  to 
inspect  and  report  violations  were  major  components  of  the 
program.  The  Clean  Air  Campaign  has  shifted  its  emphasis 
from  enforcement  in  a  limited  area  to  a  citv-wide  drive  for 
carrying  out  the  Air  Qualitv  Implementation  Plan  for  New 
York  City,  a  plan  to  bring  New  York  City  into  compliance  with 
Federal  Clean  Air  Act  requirements.  The  Campaign  uses 
publicity,  community  organizing,  and,  where  necessary,  litiga- 
tion to  achieve  its  goals;  it  has  also  participated  in  the  draf  ting 
of  regulations  for  the  implementation  of  the  Plan.  The  Fund 
granted  $50,000  in  continued  support  of  this  program.  For 
further  information:  Marcy  Benstock,  New  York  City  Clean 
Aii  Campaign,  Inc.,  11  West  42  Street,  New  York,  N.Y. 
1 0036. 

tSTREET  LIFE  PROJECT  $20,000 
This  project,  headed  by  William  H.  Whyte,  has  been  operat- 
ing for  several  years  with  funding  from  the  National  Geo- 
graphic  Society,  the  Rockefeller  Family  Fund,  and  the  Na- 
tional Endowment  for  the  Arts.  It  involves  direct  observation 
and  photographing  of  the  use  of  the  city's  streets  and  open 
spaces,  and  aims  to  improve  that  usage  for  the  public  benefit 
and  to  prevent  the  kind  of  phvsical  development  that  impedes 
rather  than  fosters  proper  space  usage.  The  City  Planning 
Commission  and  the  Parks  Department  have  made  use  of  the 
project's  work  when  laying  out  new  developments.  The  Fund 
appropriated  $20,000  for  the  project  and  by  the  end  of  1973, 
five  efforts  were  underway:  (1)  a  pedestrian  How  studv  of 
major  avenues  in  Manhattan;  (2)  a  study  of  the  use  of  plazas 
and  small  parks:  (3)  a  study  of  Lexington  Avenue's  high  den- 
sities; (4)  a  study  of  the  management  of  open  space;  (5)  a 
special  studv  of  the  use  of  open  space  in  Rockefeller  Center. 
The  National  Recreation  and  Parks  Association  served  as 
fiscal  agent.  For  further  information:  William  H.  Whyte,  30 
Rockefeller  Plaza,  New  York,  N.Y.  10020. 

CITY  LEADERSHIP  SEMINAR  $7,780* 
The  Beame  administration,  together  with  the  Urban  Policy 
Center  of  the  City  University  of  New  York,  set  up  a  three-day 
seminar  to  acquaint  newly-appointed  administrators  and 
commissioners  with  the  skills  needed  to  implement  the  proce- 
dures and  practices  of  the  citv  government,  particularly  in 
the  areas  of  budgeting,  personnel,  collective  bargaining,  pro- 
ductivity, ethics,  the  legislative  process,  and  public  informa- 
tion. About  sixty  top  administrators  attended  the  sessions  at 
the  Sterling  Forest  Conference  Center.  The  Fund  provided 


$7,780  toward  a  total  budget  of  $15,560.  An  additional  ap- 
propriation of  $920  was  made  to  cover  the  cost  of  a  Fund 
evaluation.  For  further  information:  Dean  Julius  Edelstein, 
Urban  Policy  and  Programs,  Citv  University  of  New  York 
Graduate  School  and  University  Center,  33  West  42  Street, 
New  York,  N.  Y.  10036. 

RESEARCH  DRAWING  ACCOUNT 
FOR  THE  AUTHORITY  FOR 

COORDINATING  TRANSPORTATION  $10,000* 
The  Authority  for  Coordinating  Transportation,  Inc.  (ACT) 
is  a  non-profit  organization  founded  by  Theodore  Wr.  Kheel 
to  carry  out  activities  in  public  education  and  planning  for 
transportation  in  the  New  York  metropolitan  area.  The  Fund 
established  a  drawing  account  of  $10,000  from  which  ACT 
could  finance  specific  research  or  technical  studies.  An  addi- 
tional $1,000  was  appropriated  for  Fund  administration, 
monitoring,  and  evaluation  of  the  grant.  For  further  informa- 
tion: Theodore  W.  Kheel,  Authority  for  Coordinating  Trans- 
portation, Inc.,  49  East  68  Street.  New  York,  N.Y.  10021. 

PROPERTY  TAX  STUDY  $14,780 
The  Citizens  Housing  and  Planning  Council  of  New  York  had 
developed  a  mass  of  assessment  data  in  connection  with 
another  study-  It  proposed  to  use  this  information  to  analyze 
the  impact  of  the  property  tax  in  New  York  City  on  owners  of 
different  types  of  residential  property  and  on  the  city's  vari- 
ous social  and  economic  groups.  The  study  also  aimed  to  de- 
termine the  role  of  the  property  tax  in  discouraging  property 
improvement,  thus  contributing  to  blight.  The  Fund  ap- 
proved a  grant  of  $14,780  to  cover  the  salaries,  computer 
time,  and  printing  costs  necessary  to  undertake  the  study.  For 
further  information:  Allan  R.  Talbot,  Citizens  Housing  and 
Planning  Council,  Inc.,  20  West  40  Street,  New  York,  N.Y. 
10018. 

tNATIONAL  REPORT  ON 
LEGALIZED  GAMBLING  $5,000 
In  April  1973,  following  publication  of  the  Fund's  report  on 
legal  gambling  in  New  York,  the  Fund  and  The  Twentieth 
Century  Fund  began  collaborating  on  an  expanded  study  of 
legalized  gambling  from  a  national  perspective.  At  that  time 
the  Fund  made  an  appropriation  of  $10,000  toward  a  total 
budget  of  $50,000.  This  year  the  Fund  approved  an  addi- 
tional $5,000  toward  staff  costs.  The  study  report,  entitled 
"Easv  Money,"  is  available  from  The  Twentieth  Century 
Fund.  For  further  information:  Murray  Rossant,  The  Twen- 
tieth Century  Fund,  41  East  70Street,  New  York,  N.Y.  10021. 

STAFF  SUPPORT  FOR  ADVISORY 

COMMITTEES  TO  THE  COMPT  ROLLER 

OF  THE  CITY  OF  NEW  YORK  $7,000* 
The  Comptroller's  Office  asked  the  Fund  to  help  staff  two 
advisory  committees  the  Comptroller  wanted  to  establish,  one 
to  select  an  equities  portfolio  manager  and  the  other  to  ex- 
plore issues  involving  the  City's  long-term  debt.  The 
committee's  members  would  serve  without  pay,  but  $7,000 
was  needed  to  hire  staff  for  a  short-term  pilot  project  to  dem- 
onstrate the  feasibility  of  the  approach.  The  Fund  approved  a 
$7,000  grant  to  the  project,  and  an  additional  $1,000  to  cover 
the  cost  of  administering  and  monitoring  the  giant.  For 
further  information:  The  Hon.  Harrison  J.  Goldin,  Comp- 
troller of  the  City  of  New  York,  Municipal  Building,  New 
York,  N.Y.  10007. 


POLICE  DEPARTMENT 

PUBLIC  RELATIONS  CAMPAIGN  $5,000 
The  New  York  City  Police  Foundation  was  established  in 
Novembet  1071  to  provide  an  independent  vehicle  foi  com- 
munity suppoi  i  <>l  the  New  York  City  Police  Department.  The 
Foundation  decided  that  a  top  priority  was  improvement  ot 
police-community  relations — to  cultivate  .1  bettei  public  un- 
derstanding ol  police  work,  and  to  improve  and  support 
police  morale.  1  0  do  this  it  decided  on  an  extensive  public 
relations  campaign,  using  news  media  and  othei  means.  The 
In  si  step  was  the  publication  ol  a  brochure  entitled  "The  100 
Hats  ol  Officer  Jones."  The  budget  foi  the  media  campaign 
and  the  brochure  was  $50,000.  The  Fund  made-  .1  six-month 
grant  of  $5,000,  contingent  on  the  Foundation  raising 

$15,000  from  othei  sources  to  help  meet  the  $20,000  costs  ot 
the  Officer  Jones  brochure.  The  Fund's  grant  was  also  con- 
tingent on  the  printing  ol  the  brochure  in  Spanish  as  well  as 
English.  Both  ol  the  Fund's  c  onditions  were  met.  For  tin  thei 
information:  Cornelia  Perry,  New  York  City  Police  Founda- 
tion. 1  State  Street  Plaza,  New  York,  N  Y.  10004. 

tTRANSITION  PAPERS  $25,000 
In  1973  the  Fund  embarked  011  a  project  to  produce  lad 
books  on  important  citv  agencies  I01  incoming  officials  of 
the  new  cit)  administration  taking  office  on  Januar)  1.  1071. 
Nearly  forty  such  books,  giving  the  history,  scope,  organiza- 
tion, and  problems  o I  each  agency,  were  in  1  lie  hands  ol  the 
newl\ -elected  and  appointed  ollicials  In  mid-January.  Addi- 
tional copies  were  needed  for  line  administrators  and  ci\u 
groups,  and  a  supplementary  appropriation  ol  $25,000  was 
approved  fot  production  and  distribution,  as  well  as  loi  stall 
costs.  Copies  are  available  from  the  Fund.  Foi  further  infor- 
mation: Fund  lor  the  Cit)  ol  New  York,  3  12  Madison  Vve- 
nue.  New  York,  N.Y.  10017. 

tPUBLIC  SERVICE  AWARDS  PROGRAM  $5,000 
In  1973  the  Fund  began  its  Public  Service  Awards  Program, 
which  makes  tax-f  ree  cash  awards  of  $5,000  eac  h  to  at  least  six 
outstanding  caieei  employees  ol  the  Cits  ol  New  York  each 
year.  The  nominees  are  screened  by  the  stall  directoi  and  the 
awards  are  made  by  an  independent  selection  panel.  The 
purpose  ot  the  program  is  to  draw  public  attention  and  give 
public  recognition  to  outstanding  career  public  servants  at  all 
levels,  and  to  the  examples  the)  provide.  The  Fund  appi o\  ed 
a  supplementary  grant  of  $5,000  to  coyer  unanticipated  ad- 
ministrative costs  in  connection  with  the  program's  second 
year  of  operation.  For  a  more  detailed  description  of  the 
program  and  a  list  of  award  winners,  see  page  26  of  this 
report.  For  further  information:  Fund  for  the  City  ot  New 
York,  342  Madison  Avenue,  New  York.  N.Y.  10017. 

BANK  CLEARING  HOUSE  COMMITTEEE 
ON  ECONOMIC  DEVELOPMENT  $6,038 
The  Bank  Clearing  House  Committee  on  Economic  De- 
velopment is  a  group  established  by  the  city's  major  banks  and 
financial  institutions  to  maintain  the  strength  of  the  citv's 
economy,  by  acting  to  strengthen  businesses  which  need  con- 
sulting services,  to  keep  businesses  from  moving  out,  and  to 
attract  new  businesses.  The  Committee  asked  the  Fund  to 
assign  a  representative  to  work  with  those  task  forces  engaged 
in  taking  the  first  steps  toward  a  comprehensive  and  inte- 
grated program  for  economic  development  in  the  city.  The 


Fund  made  an  appropriation  of  $0,038  to  pa)  lot  part-time 
services  of  .1  Fund  staff  representative  to  the-  group  foi  six 
months.  Foi  furthei  information:  Fund  lot  the  Cit)  of  New 
V01  k,  342  Madison  Avenue,  New  York,  N.Y.  10017 


IOWARD  A  HUMANE  AND  WORKABLE  CITY 


MAKING  SIM'  I  II  REE  IN  JAMAICA  $100,000 
Between  November  1970  and  Septembei  1973  the  Fund 
made  grants  totaling  (166,000  to  the  Regional  Plan  Associa- 
tion, the-  Greatei  Jamaica  Development  Corporation,  and  the 

Mayor's  Office  of  Jamaica  Planning  &:  Development  in  their 
effort  to  help  make  Jamaica,  Queens,  an  important  met- 
ropolitan sub-center.  The  funds  were  used  to  pay  half  the 
salaries  ol  the  direc  toi  and  staf  f  ol  the  Greater  Jamaica  De- 
velopment Corporation  (the  balance  being  raised  by  the  local 
business  community),  and  to  establish  a  line  of  credit  against 
which  drawings  could  be  made  by  the  public  and  private 
agencies  working  together  in  the  Jamaica  planning  and  rede- 
velopment ef  fort.  This  grant  of  $  100,000  to  the  Regional  Plan 
Association  and  the  Greater  Jamaica  Development  Corpora- 
tion was  designed  to  finance  the  work  necessary  to:  (1 )  secure 
a  "New  Town"  designation  which  would  make  Jamaica  eligi- 
ble for  extensive  Federal  I  unding;  (2)  get  the  first  500  units  of 
new  housing  underway;  and  (3)  convert  an  existing  city  build- 
ing into  an  arts  center.  Substantial  progress  has  ah  each  been 
made  in  rehabilitating  the  Jamaica  area  through  the  com- 
bined ef  f  orts  of  public  and  priv  ate-  forces.  The  Fund's  latest 
grant  is  designed  to  bring  the  planning  ef  forts  to  fruition.  For 
hut  her  information:  F\  Carlisle  Towery,  Greater  Jamaica  De- 
velopment Corporation,  161-10  Jamaica  Avenue,  Queens, 
N.Y.  1  1433. 

REDUCING  ENERGY  CONSUMPTION  IN 

HIGH-RISE  APARTMENT  HOUSES  $20,000* 
As  part  of  its  Energy  Conservation  Projec  t,  Citi/ens  for  Clean 
Air,  a  New  York  City  environmental  group,  conceived  a  re- 
search and  demonstration  program  to  reduce  energy  con- 
sumption in  existing  high-rise  apartment  houses.  CCA  pro- 
posed to  investigate  techniques  to  supplement  those  being 
studied  for  energy  conservation  in  new  apartment  houses  and 
single-famil)  homes.  Successful  application  of  such  tech- 
niques ol  the  New  York  City  housing  stock  could  decrease 
energy  consumption  in  the  city  by  as  much  as  two  to  three 
percent. 

The  Fund  approved  a  grant  of  $20,000  to  Citizens  for 
Clean  Air  toward  a  projected  budget  of  $120,000.  It  was  ex- 
pected that  the  balance  of  the  money  would  come  from  the 
National  Science  Foundation  and  the  Federal  Energy  Ad- 
ministration, which  showed  interest  in  the  concept  and  also  in 
Citizens  for  Clean  Air.  An  additional  appropriation  of  $965 
was  made  for  a  Fund  evaluation  of  the  project.  For  further 
information:  Brian  Ketcham,  Citizens  for  Clean  Air,  Inc.,  25 
Broad  Street.  New  York,  N.Y.  10004. 

WILCAT SERVICE  CORPORATION 

VENTURE  CAPITAL  FUND  $15,000* 
Wildcat  Service  Corporation  was  founded  bv  the  Vera  Insti- 
tute in  1971  and  since  then  has  been  successfully  providing 
transitional  employment  for  ex-addicts  and  ex-offenders 
whose  records  make  it  difficult  for  them  to  find  work  in  the 


private  sector.  As  of  spring  1974  more  than  1.000  Wildcat 
employees  were  working  in  a  variety  of  public-service  jobs. 
Wildcat  is  financed  by  contracts  with  Federal  and  state  agen- 
cies, and  it  has  agreed  to  expand  its  work  force  to  take  on 
3,000  new  people  by  the  end  of  1 975.  It  asked  the  Fund  for  a 
reserve  that  would  enable  it  to  test  out  new  employment  ideas 
before  thev  are  ready  to  be  let  for  contract.  The  Fund  ap- 
proved a  gi  ant  of  S  15.000  as  a  Wildcat  drawing  account,  and 
an  additional  SI, 500  to  cover  the  Fund's  costs  in  administer- 
ing and  evaluating  the  project.  For  further  information:  Ken 
Marion,  Wildcat  Service  Corporation,  265  Madison  Avenue, 
New  York.  N.Y.  10016. 

WEST  BRONX  COMMUNITY 

ORGANIZATION  PROJECT  $20,000 
This  project  in  community  organization  and  neighborhood 
stabilization  is  led  bv  Paul  Brant,  a  Jesuit  priest  who  has  been 
working  in  the  West  Bronx  for  nearly  three  years  as  an  or- 
ganizer and  promoter  of  community  activity  and  develop- 
ment. The  Fund  approved  a  grant  of  $20,000  to  the  Morris 
Heights  Neighborhood  Improvement  Association  to  provide 
the  project  with  staff  assistance  to  carry  on  efforts  in  four 
areas — housing  maintenance,  senior  citizens'  services,  welfare 
client  set  vices,  and  addict  rehabilitation — using  the  resources 
of  the  various  other  community  groups  in  the  area  as  well.  For 
further  information:  James  Mitchell.  Morris  Heights  Neigh- 
borhood Improvement  Association.  1618  Grand  Avenue, 
Bronx.  N.Y.  10453. 

DEVELOPING  CITY  AGENCY  SUPPORT 

FOR  HOSPITAL  AUDIENCES  $10,000* 
Hospital  Audiences,  Inc.  arranges  attendance  at  cultural  and 
sporting  events  for  people  in  institutions  such  as  hospitals, 
prisons,  and  mental  institutions;  and,  in  cases  where  atten- 
dance is  impossible,  brings  events  to  them.  It  has  developed  a 
comprehensive  system  for  obtaining  free  tickets  and  tor  ar- 
ranging for  artists  to  perform  in  the  institutions.  HAI  asked 
the  Fund  for  help  in  developing  support  within  city  agencies, 
and  the  Fund  granted  SI 0.000  for  the  project.  An  additional 
S965  was  appropriated  for  Fund  monitoring  and  evaluation 
of  the  project.  For  information:  Michael  Jon  Spencer,  Hospi- 
tal Audiences,  Inc.,  1974  Broadway,  New  York,  N.Y.  10023. 

GUIDE  TO  NEW  YORK'S 

NEIGHBORHOOD  GARDENS  S3. 000* 

Street  plantings  and  the  development  of  vacant  lots  by  com- 
munity groups  have  increased  rapidly  in  the  past  few  years. 
The  Horticultural  Society  of  New  York,  which  has  been  inun- 
dated with  requests  f  or  help  with  neighborhood  beautihcation 
projects,  believed  that  the  publication  of  a  booklet  identifying 
existing  neighborhood  gardens  would  help  these  groups  to 
exchange  ideas  and  to  gain  information  by  visiting  successful 
gardens.  The  Fund  approv  ed  a  grant  of  $3,000  to  compile  the 
information  for  the  Guide,  on  the  condition  that  the  Society 
find  matching  funds  for  its  publication.  The  Burlington 
Foundation  has  provided  these.  The  Fund  appropriated  an 
additional  S350  to  monitor  and  evaluate  the  project.  For 
further  information:  Robert  Martin,  Horticultural  Society  of 
New  York,  Inc.,  128  West  58  Street,  New  York,  N.Y.  10019. 

'ROBBERY  AND  STREET  CRIME  $13,021 
In  1972  and  1973  the  Fund  committed  $26,000  to  a  study  ol 
the  problem  of  robbery  and  street  crime  and  the  potential 


role  of  foundations  in  developing  solutions.  The  appropria- 
tions also  supported  monitoring  by  the  Fund  of  other  grants 
in  this  field — to  the  Rand  Institute  and  the  Association  for  a 
Better  New  York — aimed  at  improving  the  coordination  of 
private  and  public  security  force  efforts.  An  appropriation  of 
$13,021  this  year  enabled  the  Fund  to  develop  one  of  the 
ideas  generated  by  the  original  study — a  Neighborhood  Se- 
curity Project,  which  received  a  separate  giant  in  the  fall  of 
1974.  For  further  information:  Fund  for  the  City  of  New 
York,  342  Madison  Avenue,  New  York,  N.  Y.  10017. 

^NEIGHBORHOOD  SECURITY  PROJECT  $3,425 
The  Neighborhood  Security  Project  has  grown  out  of  the 
Fund's  research  project  on  robbery  and  street  crime.  This 
new  project,  a  cooperative  investigative  and  planning  effort 
with  several  other  foundations  and  the  Criminal  Justice 
Coordinating  Council,  aims  to  devise  an  experimental  project 
in  several  neighborhoods  to  determine  what  level  and  what 
kind  of  support  might  be  required  to  help  communities  re- 
duce crime  and  fear  of  crime.  The  project  is  designed  to 
supplement  the  city's  existing  community  crime-prevention 
programs.  For  further  information:  Fund  for  the  City  of  New- 
York,  342  Madison  Avenue,  New  York.  N.Y.  10017. 

tM  ORNINGSIDE  PARK  PLANNING  STUDY  $5,000 
In  1973  the  Fund  made  a  grant  of  $25,000  for  the  Architects' 
Renewal  Committee  in  Harlem  to  formulate  a  community- 
conceived  program  lor  the  rehabilitation  of  Morningside 
Park.  The  group,  known  as  ARCH,  changed  leadership  dur- 
ing the  project,  and  suffered  organizational  difficulties.  A 
very  substantial  part  of  the  planning,  however,  had  been  car- 
ried out  by  Lawrence  Halprin  and  Associates,  an  architectural 
firm,  and  there  was  agreement  among  all  of  the  original  spon- 
sors that  the  work  which  had  been  underway  could  still  be 
salvaged.  The  Fund  accordingly  granted  an  additional 
$5,000,  this  time  to  the  West  Harlem  Community  Organiza- 
tion, to  oversee  and  complete  the  initial  work.  For  further 
information:  Margaret  McNeill,  West  Harlem  Community 
Organization,  2107  Eighth  Avenue,  New  York,  N.Y.  10026. 

'VOLUNTEER  MANAGEMENT  AND 
TECHNICAL  ASSISTANCE  TO  NON-PROFIT 
SERVICE  ORGANIZATIONS  $10,800* 
In  July  1973  the  Fund  made  a  grant  to  the  Volunteer  Urban 
Consulting  (.roup  ( YL'CG)  to  finance  the  first  six  months  of  a 
program  of  providing  technical  assistance  to  non-profit  or- 
ganizations in  New  York.  VUCG  had  previously  done  similar 
work  with  minority-owned  small  businesses. 

The  Fund  decided  to  help  finance  the  program  for  a  sec- 
ond six-month  period  with  a  gi  ant  ol  $10,800,  with  an  addi- 
tional $780  for  Fund  monitoring  and  evaluation.  For  further 
information:  Brooke  Mahoney,  Volunteer  Urban  Consulting 
Group,  Inc.,  420  Lexington  Avenue,  New  York,  N.Y.  10017. 

ROOSEVELT  ISLAND  SCHOOL  PLANNING  $9,170* 
A  completely  new  town  is  being  developed  on  Roosevelt  Is- 
land. Its  planners  have  tried  to  create  an  integrated  environ- 
ment based  on  new  designs  in  housing,  recreation,  transpor- 
tation, and  education.  For  the  experiment  to  work,  its  school 
svstem  must  present  a  program  attractive  enough  to  win 
upper-income  families  to  the  Island  in  significant  numbers. 
The  Fund  committed  $9,170  lor  Roosevelt  Island  school  sv  s- 


tern  planners  to  hire  .1  consultant,  Dr.  Henry  Brickell,  the 
director  of  Educational  Policy  Studies,  Inc.  Dr.  Brickell  wax 
to  help  chaw  up  concrete  plans  for  the  school  system  and  to 
negotiate  its  administrative  requirements  through  the  Board 
of  Education.  An  additional  $500  was  appropriated  for  Fund 
monitoring  and  evaluation.  For  further  information:  Robert 
M.  Litke,  Roosevelt  Island  Development  Corporation.  t>'_\"> 
Main  Street  North,  Roosevelt  Island,  N.  Y.  10044. 

tCHOICES  FOR  '76  FOLLOW  UP  $10,000 
Stin  ting  in  1971,  the  Fund  made  several  grants  to  the  Re- 
gional Plan  Association  to  help  finance  a  series  of  televised 
"town  meetings"  in  the  New  York  metropolitan  region  during 
the  spring  and  summer  of  1973.  These  programs  were  de- 
signed to  stimulate  discussion  on  the  topics  of  housing,  trans- 
portation, poverty,  the  environment,  and  land  use,  which  are 
priorities  for  public  planning  in  the  metropolitan  area  lying 
between  Trenton,  New  Jersey,  and  New  Haven,  Connecticut. 
The  Regional  Plan  Association  obtained  the  cooperation  ol 
the  television  stations  in  the  area,  and  obtained  public  re- 
sponse to  the  televised  programs  through  ballots  printed  in 
newspapers. 

This  grant  supported  a  follow-up  project,  involving  a  series 
of  face-to-face  meetings  between  the  Association  and  leaders 
in  government,  business,  laboi  unions,  and  civic  groups  to 
present  the  choices  made  by  the  public  and  to  discuss  the 
public  options  in  the  fields  covered.  For  further  information: 
Michael  J.  McManus,  Choices  for  '76,  Regional  Plan  Associa- 
tion, 235  East  45  Street,  New  York,  N.Y.  10017. 

COUNCIL  ON  THE  ENVIRONMENT 

OF  NEW  YORK  CITY  $10,000* 
In  1970  the  Fund  provided  office  space  and  other  support  for 
the  planning  and  organization  of  the  Council  on  the  Envi- 
ronment, newly  created  bv  an  Executive  Order  of  the  Mayor 
to  promote  environmental  concern  among  New  Yorkers 
through  publications,  conferences,  research,  and  demonstra- 
tion projects.  The  Council  is  financed  bv  contributions,  and 
this  year  the  Fund  appropriated  $10,000  for  general  support 
of  the  Council's  activities.  An  additional  appropriation  of 
$500  was  made  for  Fund  monitoring  and  evaluation  of  the 
project.  For  further  information:  Ruben  S.  Brown,  Council 
on  the  Environment  of  New  York  City,  51  Chambers  Street, 
New  York,  N.Y.  10007. 

VILLAGE  NEIGHBORHOOD  TELEVISION  $10,000 
Village  Neighborhood  Television  began  in  1972  as  a  project 
of  the  Alternate  Media  Center  of  New  York  University  and 
has  since  become  independent.  It  consists  of  a  group  in 
Greenwich  Village  which  is  interested  in  developing  commu- 
nity life  through  the  videotape  medium  in  general  and 
through  public-access  cable  television  channels  in  particular. 
In  its  first  year  it  produced  eighteen  hours  of  original  pro- 
gramming dealing  with  Village  people  and  issues.  Its  plans 
include  developing  cable  television  viewing  centers  for 
non-subscribers,  and  holding  special  showings  and  develop- 
ing programs  at  the  request  of  neighborhood  groups.  The 
Fund  granted  it  $7,500  outright,  with  an  additional  $2,500  to 
be  paid  when  the  latter  sum  was  matched  by  neighborhood 
contributions.  The  Cultural  Council  Foundation  served  as 
fiscal  agent.  For  further  information:  Stephen  Wr.  McDer- 
mott.  Village  Neighborhood  Television,  365  West  20  Street, 
15B,  New  York,  N.Y.  10011. 


fTRANSPOR TATION  ALTERNATIVES  $7,540 
Transportation  Alternatives  is  a  900-member  group  which 
has  worked  under  the  aegis  of  Citizens  for  Clean  Air  and  the 
Institute  for  Public  Transportation.  It  has  been  engaged  in  a 
campaign  to  make  bicycling  a  more  viable  means  of  transpor- 
tation in  New  York  City.  The  Fund  approved  a  giant  of 
$7,540  to  defray  the  costs  of  a  four-month  drive.  Citizens  for 
Clean  Air,  Inc.  served  as  fiscal  agent.  For  further  informa- 
tion: Rivvy  Berkman,  Transportation  Alternatives,  2  1 1  East 
43  Street,  New  York,  N.Y.  1001  7. 

tCOMM  UNITY  NEWS  SERVICE  $5,000 
In  1972,  the  Fund  made  a  $50,000  grant  to  the  Community 
News  Service,  a  black  and  Puerto  Rica n-opera ted  wire  service 
providing  minority  news  cover. ige.  The  following  year  a  loan 
of  $5,000  was  made  to  enable  the  organization  to  meet  operat- 
ing expenses  pending  receipt  of  a  Ford  Foundation  giant. 
This  loan  was  subsequently  converted  into  a  grant.  For 
further  information:  Annette  Samuels,  Community  News 
Service,  209  West  125  Street,  New  York,  N.Y.  10027. 

NINTH  AVENUE  INTERNATIONAL  FESTIVAL  $1,000 
The  Mayor's  Office  of  Midtown  Planning  asked  the  Fund  to 
support  the  Ninth  Avenue  Association's  International  Festi- 
val, which  was  held  on  May  11  and  12,  1974.  It  was  felt  that 
the  festival  would  strengthen  the  community,  and  the  Fund 
made  a  grant  of  $1,000  toward  a  total  budget  of  $4,400,  with 
The  Parks  Council  serving  as  fiscal  agent  for  the  participating 
groups.  For  further  information:  Mayor's  Office  of  Midtown 
Planning  and  Development,  220  West  42  Street,  New  York, 
N.Y.  10036. 

OUTWARD  BOUND  COURSE  FOR  CITY  YOUTH  $750 
The  Fund  granted  $750  to  the  New  York  Urban  League  to 
provide  emergency  transportation  costs  for  nine  young  peo- 
ple from  Wfest  Harlem  who  had  received  scholarships  for  a 
month-long  course  at  the  Hurricane  Island  Outward  Bound 
School.  For  further  information:  New  York  Urban  League, 
2090  Seventh  Avenue,  New  York,  N.Y.  10027. 

tFUND  PUBLICATION  DISTRIBUTION  $6,000 
In  April  1974  the  I.aw  Enforcement  Assistance  Administra- 
tion of  the  U.S.  Department  of  Justice  announced  to  a  na- 
tional audience  that  the  Fund  study  "Legal  Gambling  in  New 
York"  was  available  free  at  the  Fund's  office.  The  demand 
very  quickly  exceeded  the  supply.  To  meet  the  continuing 
demand  for  it  and  for  other  Fund  studies  such  as  those  on 
cable  television,  adoption,  and  bicycling,  the  Fund  appro- 
priated $6,000  to  pay  for  reprinting,  postage  and  handling. 
For  further  information:  Fund  for  the  City  of  New  York,  :'>42 
Madison  Avenue,  New  York,  N.Y.  10017. 

tYOUTH-RUN  YOUTH  PROJECTS  SI. 340 

In  December  1972  the  Fund  granted  $50,000  to  the  Citizens' 
Committee  for  Children,  with  an  additional  drawing  account 
of  $25,000  to  be  matched  bv  an  equal  amount  from  other 
foundations,  for  the  funding  of  projects  initiated  and  oper- 
ated by  groups  of  young  people.  Additional  expenses  re- 
quired the  appropriation  of  another  $1,340  in  1974.  For 
further  information:  Henry  Saltzman,  Citizens'  Committee 
for  Children  of  New  York,  Inc.,  2  Park  Avenue,  New  York, 
N.Y.  10016. 


SELECTED  INSTITUTIONS 

tSUPPORT  OF  SELECTED  INSTITUTIONS  $50,000 
In  1972  the  Fund  embarked  on  a  project  designed  to  provide 
selected  grantees  with  help — beyond  grant  funds — to  build 
them  up  as  institutions,  because  they  were  doing  significant 
work  in  the  city's  communities.  The  assistance  has  included 
aid  in  fundraising  and  proposal-writing,  the  loan  of  talent, 
research  aid,  referrals  to  expert  help  and  to  governmental 
agencies,  planning,  and  general  consulting.  In  the  first  year 
the  groups  in  the  Selected  Institutions  program  were  the  East 
Harlem  Environmental  Extension  Service,  Southside  United 
Housing  Development  Fund  Corporation  (Los  Sures),  the  In- 
terfaith  Adopt-a-Building  Program,  the  East  Harlem  Inter- 
faith  Housing  Of  fice,  the  Seven  Loaves  community  arts  coali- 
tion, and  the  Argus  Community.  The  year's  experience  con- 
vinced the  Fund  that  there  were  many  advantages,  to  the 
Fund  and  the  grantee,  in  providing  such  follow-up  services 
and  advice,  and  the  Fund  appropriated  $50,000  in  new 
monies  toward  a  continuation  of  this  eff  ort  during  fiscal  year 
1973-1974.  For  further  information:  Fund  for  the  City  of 
New  York,  342  Madison  Avenue,  New  York,  N.Y.  10017. 

tSOUTHSIDE  UNITED  HOUSING  DEVELOPMENT 
FUND  CORPORATION  (LOS  SURES)  $19,890 
This  organization  is  a  non-profit  group  that  the  Fund  began 
to  support  in  1972  for  its  potential  to  manage  and  rehabilitate 
tenement  buildings  in  the  Williamsburg  section  of  Brooklyn. 
In  its  first  year  it  took  over  eight  buildings  with  nearly  200 
units,  established  itself  in  the  community,  and  took  the  lead  in 
devising  and  publicizing  techniques  for  rehabilitating  the 
city's  older  housing  stock.  It  was  the  first  community  organiza- 
tion to  manage  buildings  in  the  city's  Receivership  Program. 
For  the  first  year  of  its  operations  Los  Sures  had  additional 
funding  from  other  f  oundations,  which  was  not  renewable  for 
a  second  year.  Since  it  has  been  one  of  the  most  successful  of 
the  Fund's  selected  institutions,  the  Fund  felt  that  an  addi- 
tional grant  to  carry  it  through  its  second  year  was  necessary 
and  proper,  and  that  ultimately  its  operations  might  make  it 
self-supporting.  For  further  information:  James  T.  Harris, 
Los  Sures,  255  South  Second  Street,  Brooklyn,  N.Y.  1 12  1 1. 

tSTAFF  SUPPORT  FOR  A  COALITION 
OF  COMMUNITY  HOUSING  GROUPS  $7,000 
The  twenty-five  or  so  groups  which  form  the  Association  of 
Neighborhood  Housing  Developers  all  work  with  deterio- 
rated buildings,  trying  to  reverse  the  abandonment  process  by 
reclaiming  and  rehabilitating  them  for  low-income  tenants. 
Most  of  these  groups  receive  a  mix  of  private  and  public  fund- 
ing, and  all  need  increased  financial  support  from  the  city  to 
continue  functioning.  The  Fund  appropriated  $7,000  to  pro- 
vide the  Association  with  staf  f  support  during  its  negotiations 
with  the  Housing  and  Development  Administration,  and  in 
anticipation  of  receipt  by  the  Association  of  other  foundation 
grants.  For  further  information:  Robert  Schur,  Association  of 
Neighborhood  Housing  Developers,  29  East  22  Street,  New 
York,  N.Y.  10010. 

tPRATT  INSTITUTE 
CENTER  FOR  COMMUNITY  AND 

ENVIRONMENTAL  DEVELOPMENT  $20,000 
The  Pratt  Institute  Center,  an  extension  of  the  Pratt  Institute 
in  Brooklyn,  gives  free  planning  and  technical  assistance  to 


the  borough's  community  groups.  It  has  a  permanent  staf  f  of 
eight  professionals  working  in  the  fields  of  housing,  industrial 
expansion,  area  renewal,  open  space  use,  and  health.  Its  repu- 
tation for  solving  community  planning  problems  is  excellent. 
In  its  decade  of  operation,  the  bulk  of  its  annual  budget  lias 
come  from  foundations  and  the  Federal  government.  Some 
of  that  support  began  to  fall  of  f  ,  and  although  the  Pratt  Insti- 
tute itself  steadily  increased  its  support  of  the  Center,  it  too 
became  pressed  for  funds.  In  1973  the  Fund  made  a  grant  of 
$  10,000  to  enable  the  Center  to  develop  a  long-range  f  unding 
plan.  This  year  the  Fund  granted  the  Pratt  Center  an  addi- 
tional $20,000  to  help  finance  its  1974  program.  The  Pi. ill 
Institute  served  as  fiscal  agent.  For  further  information:  Ron 
Shiftman,  Pratt  Institute  Center  for  Community  and  En- 
vironmental Development,  240  Hall  Street,  Brooklyn,  N.Y. 
11205. 

tSEVEN  LOAVES  COMMUNITY 
ARTS  COALITION  $20,000 
This  is  a  group  of  seven  community  organizations  on  the 
Lower  East  Side  of  Manhattan,  most  of  them  offering  free 
arts  and  crafts  workshops  and  joining  together  through  a 
common  administrative  and  fundraising  headquarters.  Some 
of  the  member  organizations  had  been  well  established  previ- 
ously; others  were  new.  The  Fund  first  made  two  small 
emergency  grants  in  1972  to  individual  groups  to  enable  them 
to  carry  on  their  work,  and  in  1973  the  Fund  granted  $37,000 
to  the  newly-formed  and  experimental  coalition,  providing 
virtually  its  entire  administrative  budget.  Nearly  $100,000 
more  was  raised  from  other  sources  for  the  group's  project 
activities.  The  cooperative  nature  of  the  coalition  has  worked 
well,  and  the  Fund  approved  an  additional  giant  of 
$20,000  toward  administrative  expenses  for  the  second  year, 
and  continued  giving  technical  and  advisory  help  through  its 
Selected  Institutions  Program.  The  Cultural  Council  Founda- 
tion served  as  fiscal  agent.  For  information:  Carolyn  Curran, 
Seven  Loaves,  177  East  Third  Street,  New  York,  N.Y.  10009. 

PLANNING  FOR  COMMUNITY- 
BASED  HOUSING  MANAGEMENT  $9,953 
The  West  Harlem  Community  Organization,  Inc.  is  a  non- 
profit community  service  organization  which  has  operated  in 
West  Harlem  since  1965,  when  it  formed  in  opposition  to 
Columbia  University's  plans  for  redevelopment  of  Morn- 
ingside  Park.  It  is  now  planning  the  development  of  a  housing 
management  function  for  1,000  units  in  West  Harlem.  The 
Fund  approved  a  grant  of  $9,953  to  cover  a  portion  of  the 
organization's  personnel  costs  during  a  four-month  planning 
period.  For  further  information:  Margaret  McNeill,  West 
Harlem  Community  Organization,  Inc.,  2107  Eighth  Avenue, 
New  York,  N.Y.  10026. 


PRELIMINARY  INQUIRIES 

CHILD  WELFARE  IN  NEW  YORK  CITY  57,706 
An  appropriation  of  $7,706  was  made  for  the  Fund  to  study 
the  current  system  of  child  welfare  in  New  York  Citv  to  de- 
termine whether  there  is  an  appropriate  place  in  the  field  for 
the  Fund,  and,  if  so,  to  establish  guidelines  for  the  funding  of 
future  proposals  in  the  child  welfare  area.  The  studv  pro- 
duced a  report  on  New  York's  child  welfare  system  which  is 
available  from  the  Fund.  For  information:  Fund  for  the  City 
of  New  York,  342  Madison  Avenue,  New  York.  N.Y.  10017. 


DEVELOPMENT  OF  A  METHODOLOGY 
FOR  MONITORING  THE  QUALITY  AND 
CONDITION  OF  CITY  PARKS  $3,100 
In  conjunction  with  the  Fund's  other  projects  on  pi  odu<  ti\  it\ , 
a  granl  of  $3,100  was  made  to  1  he  Parks  Council  and  New- 
York  University  to  finance  the  development  of  a  handbook  of 
procedures  for  monitoring  public,  private,  and  voluntary 
park  and  recreation  areas  in  the  city.  The  work  was  to  be  done 
by  student  interns  affiliated  with  the  Metropolitan  Studies 
Program  at  N.Y.U.  For  further  information:  Joanna  Under- 
wood, %  The  Parks  Council,  80  Central  Park  West,  New 
York,  N.  Y.  10023. 

SURVEY  OF  THE  AVAILABILITY  AND 

USE  OF  SOCIAL  SERVICES  BY  ETHNIC 

AND  WORKING-CLASS  COMMUNITIES  $5,000 
A  grant  of  $5,000  was  made  to  the  New  York  Center  for 
Ethnic  Af  f  airs  to  examine  the  unmet  social  needs  of  the  city's 
working-class  and  ethnic  communities.  The  study  promised  to 
compile  a  list  of  the  most  relevant  service  programs,  to  collect 
data  on  the  relative  levels  of  service  in  ethnic  communities,  to 
interview  agency  heads  and  program  administrators  and  to 
prepare  its  findings,  including  a  proposed  program  of  ac- 
tivities. For  further  information:  Ralph  Perrotta,  New  York 
Center  for  Ethnic  Af  fairs,  1  1  West  42  Street.  New  Yoi  k.  N  Y. 
10036. 

tURBAN  TRANSPORTATION  $169 
An  appropriation  of  $169  closed  out  a  1971  Fund  investiga- 
tion into  the  area  of  urban  transportation,  designed  to  iden- 
tify potential  projects  for  Fund  support.  Among  the  out- 
growths of  this  investigation  were  the  Fund's  commitment  to 
the  development  of  bicycling  as  an  urban  transportation  al 
ternative,  and  a  studv  of  productivity  measures  for  municipal 
transportation  prepared  by  the  Institute  for  Public  Transpoi 
tation.  For  further  information:  Fund  for  the  City  of  New 
York,  342  Madison  Avenue,  New  York,  N.Y.  10017. 

PUBLIC  SCHOOL  PARENT  COMMUNICATION 
PROJECT  AND  TECHNICAL  ASSISTANCE 
TO  PUBLIC  HIGH  SCHOOLS  $4,811 
In  October  1973,  the  Fund  was  asked  by  the  Rockefeller 
Brothers  Fund  to  cooperate  in  two  feasibilitv  studies  relating 
to  the  city's  educational  svstem,  one  involving  the  design  of  a 
possible  parent-communication  system  and  the  other  the  pos- 
sible creation  of  a  privately-financed  technical  assistance 
program  for  the  high  schools.  The  Fund  appropriated  $4,81 1 
to  cover  the  cost  of  space,  supplies,  and  staff  support  for  the 
two  study  teams  whose  other  costs  were  underwritten  by  the 
Rockefeller  Brothers  Fund.  For  further  information:  Fund 
for  the  City  of  New  York,  342  Madison  Avenue,  New  York, 
N.Y. 10017. 

PRODUCTIVITY  MEASURES 

FOR  HIGH  SCHOOLS  $14,950 
This  Fund-administered  project  was  designed  to  look  for  per- 
formance measures,  similar  to  those  used  by  the  Fund's  Proj- 
ect Scorecai d  and  Health  Care  Quality  Project,  which  might 
be  used  to  assess  and  improve  the  management  of  the  city's 
high  schools.  The  project  focused  on  the  usefulness  and  pos- 
sible implications  of  attendance  and  graduation  data.  It  was 
discovered  that,  contrary  to  the  usual  expectations,  a  number 


of  schools  with  a  high  proportion  of  minority  and  low-income 
students  have  low  rates  of  absenteeism  and  a  relatively  high 
percentage  of  students  graduating.  But  attendance  and 
graduation  data  did  not  seem  to  be  indicative  or  useful 
enough  criteria  to  warrant  the  establishment  of  a  demonstra- 
tion project  utilizing  them  on  a  regular  basis,  and  the  project 
was  not  carried  further.  For  further  information:  Fund  for 
the  City  of  New  York,  342  Madison  Avenue,  New  York,  N.Y. 
10017. 

OUTDOOR  EDUCATION  PROGRAM  $2,000 
The  Ruppei  t  Education  Center,  a  creation  of  the  East  Harlem 
and  Yorkville  communities,  developed  a  pilot  program  of 
outdoor  education  at  Park  East  High  School,  which  is  a  unit  of 
the  Ruppert  Center.  The  program,  using  techniques  pio- 
neered by  the  Outward  Bound  schools,  aims  at  rechannel- 
ing  some  of  the  energies  of  urban  youth.  Park  East  students, 
under  the  guidance  of  Arthur  Conquest,  a  teacher  at  Park 
East,  go  on  climbing  expeditions  in  New  England,  canoe  the 
East  River,  and  make  other  explorations  aimed  toward  f  uller 
self-discovery.  The  Fund  made  a  grant  to  the  Committee  for  a 
Comprehensive  Education  Center  for  six  months'  support  of 
planning  for  a  program  which  could  be  used  throughout  the 
city.  For  further  information:  Arthur  Conquest,  Committee 
for  a  Comprehensive  Education  Center,  172  East  107  Street, 
New  York,  N.Y.  10029. 


OTHER 


t\EW  YORK  AFFAIRS  $10,000 
In  December  1972,  the  Fund  made  a  grant  of  $10,000  to 
support  the  establishment  of  a  new  magazine,  New  York 
Affairs,  a  serious  quarterly  journal  focusing  on  New  York  City 
issues  and  subjects.  The  fourth  issue  of  the  magazine  ap- 
peared in  the  spring  of  1974.  This  year  the  Fund  approv  ed  an 
additional  grant  of  $10,000  to  enable  the  magazine  to  secure 
matching  funds  from  other  foundations  and  to  continue  pub- 
lishing a  magazine  of  interest  and  promise.  For  further  in- 
formation: L.  D.  Solomon,  New  York  Affairs,  25  West  45  Street, 
New  York,  N.Y.  10036. 

YEAR-ROUND  INTERN  PROGRAM  $30,677 
In  1971,  1972,  and  1973  the  Fund  for  the  City  of  New  York 
sponsored  a  summer  intern  program  for  graduate  students 
who  worked  on  various  Fund  programs  and  projects  for  the 
three  summer  months  each  year.  The  intern  program  had 
proved  beneficial  to  the  Fund,  its  grantees,  and  the  interns, 
and,  it  was  thought,  might  feasibly  be  run  on  a  year-round 
basis,  with  the  interns  working  a  maximum  of  15  hours  pet 
week  in  the  spring  and  fall  and  35  hours  per  week  during  the. 
summer.  The  Fund  began  experimenting  with  the  program 
on  the  expanded  basis  in  the  fall  of  1973,  and  discovered  that 
the  year-round  format  was  not  productive.  For  further  in- 
formation: Fund  for  the  City  of  New  York,  342  Madison 
Avenue,  New  York,  N.Y.  10017. 

REASSESSMENT  AND  PLANNING  PROJECT  $7,185 
Early  in  1974  the  Fund's  staff  proposed  that  the  Fund  con- 
sider a  more  conscious  and  intense  focus  in  its  grantmaking. 
The  Board  of  Directors  scheduled  a  meeting  in  October  1974 


to  discuss  general  policies  and  directions.  This  project,  involv- 
ing a  systematic  assessment  of  the  Fund's  grantmaking  his- 
tory, was  undertaken  to  provide  the  staff  and  Board  with 
information  to  help  them  examine  grantmaking  policies  for 
the  Fund  and  set  directions  for  the  future.  For  further  infor- 
mation: Fund  for  the  City  of  New  York,  342  Madison  Ave- 
nue, New  York,  N.Y.  10017. 

tMONITORING  AND  EVALUATION  OF 
FUND  GRANTS  AND  PROJECTS  $21,841 
Small  balances  in  a  number  of  grants  made  for  Fund  monitor- 
ing and  evaluation  of  specific  grantees,  and  for  preliminary 
inquiries  into  potential  grantmaking  areas  for  the  Fund,  were 
pooled  to  enable  the  Fund  to  add  other  grantees  to  its 
monitoring  and  evaluation  effort  and  to  conduct  a  follow-up 
study  of  the  use  of  the  Transition  Papers  by  the  Beame  ad- 
ministration. The  pooled  accounts  totaled  $21,841,  of  which 
$13,219  went  to  the  Transition  Project,  and  $8,622  to  the 
expanded  monitoring  and  evaluation  effort.  For  further  in- 
formation: Fund  for  the  City  of  New  York,  342  Madison 
Avenue,  New  York,  N.  Y.  10017. 


LOA  NS 


ALLIANCE  OF  LATIN  ARTS  $5,000 
In  August  1974  the  Fund  made  an  emergency  loan  of  $5,000 
to  the  Alliance  of  Latin  Arts  to  meet  some  of  the  expenses  of 
its  production  of  Kismet  at  the  Lincoln  Center  Festival  Out- 
of-Doors,  pending  the  receipt  of  grants  awarded  to  the  Al- 
liance by  the  National  Endowment  for  the  Arts  and  the  New 
York  State  Council  on  the  Arts.  The  Alliance  conducts  ongo- 
ing theater  and  music  training  for  young  people  in  New 
York's  Hispanic  community. 

SEVEN  LOAVES  $10,000 
In  September  1974,  the  Fund  made  an  emergency  loan  ol 
$10,000  to  the  Seven  Loaves  community  arts  coalition,  a  Fund 
grantee  for  the  previous  two  years.  The  loan  enabled  Seven 
Loaves  and  some  of  its  member  programs  to  meet  their  cur- 
rent expenses  in  anticipation  of  grant  funds  from  the  Na- 
tional Endowment  for  the  Arts,  which  were  unexpectedly  de- 
layed by  procedural  difficulties.  The  Cultural  Council  Foun- 
dation served  as  fiscal  agent. 


1972-1973 


TOWARD  THE  EFFECTIVENESS  AND 
RESPONSIVENESS  OF  GOVERNMENT 


•   ALBANY  LAW  SCHOOL  OF  UNION 

UNIVERSITY  AND  THE  NEW  YORK  CITY 
HEALTH  AND  HOSPITALS  CORPORATION  $500 
To  prepare  a  study  of  the  New  York  City  Health  and  Hospi- 
tals Corporation  Personnel  Review  Board,  a  unique  agency 
which  hears  appeals  from  non-managerial  employees  alleging 
improper  or  unfair  treatment. 

THE  ASSOCIATION  OF  THE  BAR 

OF  THE  CITY  OF  NEW  YORK  $5,000 
To  distribute  two  publications — a  report  entitled  "Agencies, 
Public  and  Voluntary,  Involved  in  the  Operation  of  the 
Courts  in  the  City  of  New  York,"  and  a  book  entitled  Decen- 
tralizing City  Government — to  public  officials  interested  in  the 
reorganization  of  New  York  City's  government. 

CITIZENS  FOR  CLEAN  AIR,  INC.  $25,000* 
To  present  expert  public  interest  testimony  at  the  New  York 
State  Public  Service  Commission  hearings  on  long-term 
energy  conservation  in  the  Consolidated  Edison  Service  terri- 
tory. An  additional  $1,000  was  appropriated  for  a  Fund 
evaluation  of  the  project. 

tCITIZENS'  INQUIRY  ON  PAROLE 
AND  CRIMINAL  JUSTICE,  INC.  $35,000 
To  investigate  and  evaluate  the  existing  New  York  State 
parole  system  and  make  recommendations  for  its  reform. 

tCOLUMBIA  UNIVERSITY  CONSERVATION 
OF  HUMAN  RESOURCES  $25,000* 
Toward  the  cost  of  a  three-year  project  under  the  direction  of 
Eli  Cinzberg  to  evaluate  city  expenditures  for  health,  educa- 

tProject  funded  in  a  previous  or  subsequent  year 
*Additional  amount  appropriated  for  Fund  monitoring, 
evaluation,  or  administration  of  grant 


tion  and  welfare;  to  analyze  currently  used  measures  of  the 
effectiveness  of  the  programs  and  make  recommendations 
for  their  improvement;  and  to  develop  a  new  budgeting  ap- 
proach for  the  allocation  of  human  services.  An  additional 
$1,500  was  appropriated  for  a  Fund  evaluation  of  the  project. 

■(■COMMISSION  TO  INVESTIGATE  ALLEGED 

POLICE  CORRUPTION  (KNAPP  COMMISSION)  $5,000 

To  cover  the  cost  of  printing  the  summary  of  the  Knapp 
Commission's  report. 

tTHE  DEVELOPMENT  COUNCIL 
(formerly  Capital  Formation,  Inc.)  $10,000 
To  encourage  businesses  to  locate  or  expand  in  New  York 
City  by  arranging  financing  packages  from  the  Small  Business 
Administration. 

EDUCATIONAL  FACILITIES  LABORATORIES,  INC. 
WITH  THE  NEW  YORK  CITY  BUREAU  OF 
PURCHASED  SOCIAL  SERVICES 

FOR  ADULTS  $10,000 
To  provide  modest  fees  for  the  individual  design  and  im- 
provement of  approximately  twenty  senior  citizen  centers. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $100,000 
To  help  finance  the  initial  two  years  of  publication  of  the 
Empire  State  Report  (formerly  the  Albany  Report),  an  indepen- 
dent journal  providing  informed  coverage  of  the  New  York 
State  legislature,  judiciary,  and  administrative  agencies,  the 
prospectus  for  which  was  developed  under  a  previous  Fund 
grant. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $28,954 
To  cover  final  costs  of  a  Fund  study  of  the  possibilities  and 
implications  of  legalized  numbers  and  sports  betting  entitled 
"Legal  Gambling  in  New  York,"  which  is  available  from  the 
Fund. 


tFUND  FOR  THE  CITY  OF  NEW  YORK  $59,550 
For  f  urther  support  oi  Project  Scorecard,  and  to  explore  var- 
ious oilier  projec  ts  designed  lo  iniprcn  e  tit)  governmenl  pro- 
ductivity, using  techniques  developed  by  Project  Storecard  lo 
evaluate  city  services  such  .is  parks  maintenance  and  highwa) 
repair. 

tFUND  FOR  THE  CIT  Y  OF  NEW  YORK  $185,000 
To  help  implement  a  smooth  transition  from  the  Lindsa)  ad- 
ministration to  its  siKiessoi  l>\  producing  facl  books  foi  new 
administrators,  commissioners,  and  department  heads  on 
agency  and  department  budgets  and  organization  and  othei 
managerial  information. 

tFUND  FOR  THE  CI  I  V  OI  NEW  YORK 
AND  THE  RESEARCH  FOUNDATION  OF  THE 
STATE  UNIVERS1  I  Y  OF  NEW  YORK  $152,890 
To  develop,  test,  and  operate  "Project  Scorecard,"  a  system 
for  evaluating  street  cleanliness  in  New  Yot  k  City  using  ex- 
addicts  enrolled  in  supported  work  programs.  The  program, 
carried  out  in  cooperation  with  the  New  York  Cit)  Environ- 
mental Protection  Agency,  is  designed  to  improve  street  ap- 
pearance and  the  productivity  ol  the  Sanitation  Depai  tment. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  AM) 
THE  TWENTIETH  CENTURY  FUND  $10,000 
To  produce  a  national  report  on  legalized  gambling,  incor- 
porating research  from  the  Fund's  stud)  on  legal  gambling  in 
New  York. 

tMAYOR  S  OFFICE  OF 
NEIGHBORHOOD  GOVERNMENT  $7,500 
To  finance  consultant  assistance  for  the  administrative  decen- 
tralization program  in  order  to  develop  detailed  program  de- 
signs, to  prepare  long-range  program  strategies  lot  expand- 
ing the  decentralization  process,  and  to  explore  potential 
funding  sources  for  a  proposal  to  the  Federal  government. 

tNEW  YORK  CITY  COMMISSION 
ON  HUMAN  RIGHTS  $7,500* 
To  continue  an  experiment  begun  in  1971  to  test  the  use  of 
volunteers  as  prof  essional  staff  in  city  agencies.  An  additional 
$2,500  was  appropriated  for  a  Fund  evaluation  of  the  project. 

NEW  YORK  CITY  HOUSING  AND 

DEVELOPMENT  ADMINISTRATION  $2,000 

To  enable  HDA  staff  members  to  attend  an  intensive  two- 
week  seminar  on  computer  management. 

NEW  YORK  CITY  HOUSING  AND 

DEVELOPMENT  ADMINISTRATION  $2,000 
To  conduct  a  seminal  to  train  a  new  project  management 
staff. 

NEW  YORK  CITY  PARKS,  RECREATION 

&  CULTURAL  AFFAIRS  ADMINISTRATION  $7,500 

To  study   possible   mechanization  of  parks  maintenance 

equipment  in  the  borough  of  Brooklyn. 

NEW  YORK  CITY  POLICE  DEPARTMENT 
COMMUNITY  AFFAIRS  DIVISION 
(with  the  New  York  City  Police 

Foundation  as  fiscal  agent)  $7,410 
To  enable  twenty-five  precinct  commanders  to  attend  a 


course  in  conflict  management  given  by  the-  Institute  for 
Mediation  and  Conflict  Resolution,  and  to  determine  the 
feasibility  and  usefulness  of  incorporating  the  training  tech- 
niques into  police  education  at  all  levels. 

NEW  YORK  CITY  LAW  DEPARTMENT  $10,000 
To  finance  a  New  York  City  Rand  Institute  study  of  the  re- 
sults of  civil  service  examinations  for  patrolmen  to  determine 
whether  the  examination  discriminates  against  minorit)  ap- 
plicants. 

QUEENS  COLLEGE  OI   THE  CIT  Y 

UNIVERSITY  OF  NEW  YORK 

(with  the  Research  Foundation  of  the  City 

Univei  sit)  ol  New  Yoi  k  .is  fis<  a  I  agent)  $50,000 
To  prepare  a  study  for  the  New  York  City  Bureau  of  the 
Budget  on  possible  reforms  of  business  taxes  affecting  the 
city,  intended  to  be  part  of  a  larger  tax  reform  package  sub- 
mitted In  the  cit)  to  the  state  legislature. 

TEMPORARY  STATE  CHARTER  REVISION 
COMMISSION  FOR  NEW  YORK  CITY  $6,500 
To  visit  London,  Belgrade,  and  Stockholm  to  observe  the  op- 
eration of  decentralized  city  governments  in  preparation  for 
making  decisions  on  decentralization  ol  the  New  York  Cit\ 
government. 

UNITED  STATES  DEPARTMENT  OF  LABOR. 

BUREAU  OF  LABOR  STATISTICS  $8,500 
To  explore  the  population,  labor,  and  inc  ome  data  potentially 
available  from  the  monthly  Current  Population  Survey  and  to 
determine  the  resources  needed  to  establish  an  ongoing  s\s- 
tc  m  to  produce  such  data  and  to  report  on  the  current  and 
projected  occupational  outlook  for  New  Yoi  k  Cit) . 


TOWARD  A  HUMANE  AND  WORKABLE  CITY 


tALTERNATE  MEDIA  CENTER  AT  NEW 
YORK  UNIVERSITY  SCHOOL  OF  THE  ARTS  $5,000 
To  provide  facilities  and  technical  training  for  communit) 
residents  wishing  to  develop  programs  for  Public  Access 
Cable  Television  by  operatinga  neighborhood  access  (enter. 

tARCHITECTS'  RENEWAL  COMMITTEE 
IN  HARLEM,  INC. 

(with  Renewal  Committee  in  Harlem  as  fiscal  agent)  $25,000* 
To  develop  a  plan  for  the  rehabilitation  of  Morningside  Park 
that  will  reflect  the  needs  and  desires  of  that  community  and 
involve  community  residents  in  the  design  protess.  An  addi- 
tional $1,500  was  appropriated  for  a  Fund  evaluation  of  the 
projett. 

ASSOCIATION  FOR  A  BETTER  NEW  YORK  $3,000 
To  finance  the  consultative  services  of  the  Rand  Institute  in 
conjunction  with  ABNY's  Coordinated  Seeurity  Project, 
which  seeks  to  intrease  security  in  the  midtown  Manhattan 
area  by  coordinating  the  efforts  of  private  of  fice  building  se- 
curity forces. 

CALL  FOR  ACT  ION,  INC.  $2,500 
To  cover  a  portion  of  the  costs  of  producing  the  Call  for 
Aetion  Service  Directory,  a  comprehensive  guide  to  public 
and  private  non-profit  service  agencies  in  New  York  Cit) . 


THE  CHILDREN'S  ART  WORKSHOP 

AND  SCHOOL  $3,000 
To  provide  a  summer  program  of  arts  and  craf  ts  classes  and 
social  activities  on  the  Lower  East  Side  of  Manhattan. 

tCITIZENS'  COMMITTEE  FOR 

CHILDREN  OF  NEW  YORK,  INC.  $75,000 
Toward  an  experimental  program  of  youth-run  youth  proj- 
ects, including  $50,000  to  Citizens'  Committee  for  Children  to 
provide  technical  and  financial  assistance  to  youth  projects, 
and  a  $25,000  drawing  account  for  direct  f  unding  of  selected 
youth  groups. 

CITYARTS  WORKSHOP.  INC. 

(with  the  Cultural  Council  Foundation  as  fiscal  agent)  $3,000 
To  complete  a  multi-ethnic  mural  project  on  the  Lower  East 
Side  of  Manhattan. 

tEN  VI  RON  MENTAL  ACTION  COALITION  $101 
To  cover  the  final  expenses  of  an  experimental  community 
recycling  program  supported  by  the  Fund  in  previous  years. 

tFORT  GREENE  HOUSING  OFFICE,  INC. 
(with  the  New  York  Urban 

Coalition,  Inc.  as  fiscal  agent)  $42,500* 
To  encourage  the  maintenance  and  rehabilitation  of  the  exist- 
ing housing  stock  in  the  Fort  Greene  area  of  Brooklyn  by 
securing  mortgage  funds  for  the  area  and  by  facilitating  the 
transfer  of  properties  taken  over  by  the  city  for  tax  delin- 
quency to  local  ownership.  An  additional  $2,500  was  appro- 
priated f  or  a  Fund  evaluation  of  the  project. 

FI  ND  FOR  THE  CITY  OF  NEW  YORK  $5,000 
To  prepare,  publish,  and  distribute  an  updated  report  on  the 
use  of  public  access  cable  television  channels  in  New  York 
City,  entitled  "The  Wired  Island,"  which  is  available  from  the 
Fund. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $5,000 
To  purchase  and  distribute  to  appropriate  officials  and 
policy-makers  copies  of  three  Fund-sponsored  books:  New 
York  Is  Very  Much  Alive,  by  Eli  Gin/berg;  You  Don't  Have  to  Be 
Rich  To  Own  A  Brownstone,  by  Joy  and  Paul  Wilkes;  and  the 
Pratt  Guide  to  Planning  and  Renewal  for  New  Yorkers,  by  Robert 
A 1  pern. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $16,000 
To  investigate  and  develop  potential  projects  in  the  preven- 
tion of  robbery  and  street  crime  and  to  monitor  current  Fund 
grants  in  the  area  of  coordinated  public  and  private  security. 

tGATEWAY  CITIZENS  COMMITTEE  $10,000 
Toward  the  cost  of  maintaining  a  professional  staff  to  provide 
advisory  services  to  the  Federal,  state,  and  local  agencies  in- 
volved in  the  planning  and  creation  of  the  Gateway  National 
Recreation  Area. 

GENERAL  GRANT  TENANTS'  ASSOCIATION  AND 

THE  COMMUNITY  RELATIONS  COMMITTEE 

(with  the  Riverside  Church  as  fiscal  agent)  $5,500 

Toward  the  operation  of  a  summer  recreation  program  in  the 

Morningside  Park  section  of  Manhattan. 


THE  GREATER  NEW  YORK  CITY 

ICE  HOCKEY  LEAGUE,  INC.  $3,500 
To  determine  the  feasibility  of  converting  an  abandoned 
hangar  at  Floyd  Beimel  Field  into  an  ice  hockey  facility. 

tHENRY  STREET  SETTLEMENT  $25,000 
To  continue  efforts  toward  the  conversion  of  the  Lavanburg 
Houses  into  a  temporary  housing  facility,  providing  social 
services  to  families  f  orced  to  relocate  who  would  othei  wise  he- 
housed  in  welfare  hotels.  The  grant  also  supported  a  research 
project  analyzing  various  approaches  to  emergency  housing. 

INSTITUTE  FOR  PUBLIC  TRANSPORTATION 
(with  The  Parks  Council  as  fiscal  agent)  $4,500 
To  carry  out  a  ten-week  pilot  project  in  graffiti  removal  using 
Neighborhood  Youth  Corps  summer  work  crews. 

LAURELTON  NEIGHBORHOOD  ACTION  PROGRAM 
(with  the  Federation  of  Laurelton 

Block  Associations  as  fiscal  agent)  $5,700 
To  organize  a  joint  effort  of  block  associations  and  individuals 
in  Laurelton,  Queens,  to  maintain  the  attractiveness  of  the 
neighborhood  by  landscaping  and  planting  twenty-six  mall 
areas. 

tLUTH  ER  AN  MEDICAL  CENTER 
(with  the  Sunset  Park  Redevelopment  Committee 
serving  as  an  advisory  council)  $3,335 
To  continue  the  planning  and  implementation  of  a  rehabilita- 
tion program  for  the  Sunset  Park  area  of  Brooklyn,  including 
the  construction  and  rehabilitation  of  housing  and  the  sec  ui  - 
ing  of  appropriate  zoning  changes. 

NATIONAL  YOUTH  MOVEMENT,  INC. 
(with  the  Gethsemane  Baptist  Church 

of  Christ  as  fiscal  agent)  $2,000 
To  help  finance  a  bus  charter  service  to  transport  students 
and  their  parents  f  rom  the  Brownsville  section  of  Brooklyn  to 
Junior  High  School  211  in  Canarsie,  in  response  to  protest 
demonstrations  over  school  desegregation. 

NEW  YORK  CHINATOWN  EDUCA  I  ION 
RESEARCH  PROJECT 

(with  The  Youth  Project  as  fiscal  agent )  $2,000 
To  finance  the  planning  and  development  of  a  bilingual  edu- 
cational center  for  recent  Chinese-speaking  immigrants  and 
school-age  dropouts  in  Chinatown. 

NEW  YORK  CITY  RAND  INSTITUTE  $50,000 
To  stud)  public  and  private  security  arrangements  in  t  he  26th 
and  73rd  precincts  (Morningside  Heights  in  Manhattan  and 
Brownsville  in  Brooklyn)  and  to  propose  detailed  plans  for 
improving  overall  crime  prevention  by  coordinating  public 
and  private  efforts. 

NEW  YORK  CITY  SCHOOL 

VOLUNTEER  PROGRAM.  INC.  $1,500 
Toward  the  costs  of  the  program's  opening  meeting,  a  gather- 
ing of  volunteers  and  district  and  community  board  represen- 
tatives held  at  the  beginning  of  the  school  year,  featuring  a 
discussion  of  the  Fleischmann  Commission  Report  on  the 
quality ,  cost,  and  financing  of  elementary  and  second  at  v  edu- 
cation in  New  York  State:. 


tTHE  PARKS  COUNCIL  $15,000 
Toward  the  Council's  Urban  Improvements  Program,  which 
seeks  to  encourage  and  expedite  private  donation  of  public 
amenities  such  as  trees,  playground  equipment,  and  street 
and  park  furniture. 

PLANETARIUM  NEIGHBORHOOD  COUNCIL  $6,000 
Toward  increasing  and  rehabilitating  Single  Room  Occu- 
pancy housing  and  providing  health  and  social  services  for 
SRO  residents  on  the  Upper  WestSideoi  Manhattan. 

tREGIONAL  PLAN  ASSOCIATION,  VVI  I  II 
THE  GREATER  JAMAICA  DEVELOPMI  N  I 
CORPORATION  AND  THE  MAYOR'S  OFFICE  OF 
JAMAICA  PLANNING  AND  DEVELOPMENT  $10,000 

To  continue  the  planning  and  development  of  Jamaica, 

Queens,  as  a  regional  sub-center. 

tSOUTH  STREET  SEAPORT  MUSEUM  $35,000* 
To  continue  efforts  to  develop  a  live-block  area  on  the  lowei 
Manhattan  waterfront  as  a  museum  and  educational  (enter 
devoted  to  New  York'searlv  sbipping  industi  \  An  additional 
$1,000  was  appropriated  lor  a  Fund  evaluation  of  the  project. 

ST  AT  EN  ISLAND  COMMUNITY  COLLEGE, 

THE  CITY  UNIVERSITY  OF  NEW  YORK  $3,750 

Toward  the  cost  of  sending  fifteen  students  to  the  People's 
Republic  of  China  during  the  summer  of  1 97:i . 

tUPPER  WEST  SIDE  AIR  POLLUTION  CAMPAIGN 

(now  New  York  City  Clean  Air  Campaign,  Inc.) 

(with  the  Natural  Resources  Defense  Council. 

Inc.  as  fiscal  agent)  $  ID. 01)0* 

Toward  continued  efforts  to  reduce  soot  pollution  in  a 
200-block  area  on  the  Upper  West  Side  oi  Manhattan  by 
using  local  volunteers  to  investigate  and  report  violations  of 
the  city's  air  pollution  control  regulations.  An  additional 
$4,000  was  appropriated  for  a  Fund  ev  aluation  of  the  project. 

VOCATIONAL  FOUNDATION,  INC.  $8,500 
Toward  the  cost  of  producing  a  revised  edition  of  Vocational 
Training  in  New  York:  Where  to  Find  It,  a  listing  of  vocational 
training  courses  offered  by  public  and  private  schools  and 
colleges  in  New  York  City  and  the  metropolitan  area. 

tVOLUNTEER  URBAN 

CONSULTING  GROUP,  INC.  $19,312* 
To  provide  volunteer  management  and  technical  consulting 
to  non-profit  service  organizations.  An  additional  $600  was 
appropriated  for  a  Fund  evaluation  of  the  project. 

WNYC-TV 

(with  the  New  York  City  Municipal  Services 

Administration  as  fiscal  agent)  $35,000 

To  help  finance  by  either  loan  or  grant  WNYC-TV's  share  in 

a  jointly-sponsored  fundraising  auction. 

YOUTH  RESEARCH  INTERNATIONAL,  INC.  $4,000 
To  compile  data  on  youth  participation  in  city  government 
projects  in  East  Harlem. 


SELECTED  INSTITUTIONS 


ARGUS  COMMUNITY 

(formerly  Volunteer  Opportunities,  Inc.)  $20,000 
Toward  the  renovation  of  a  group  home  for  adolescent  girls 
receiving  specialized  counseling  and  educational  services. 


EAST  HARLEM  INTERFAITH,  INC. 

HOUSING  OFFICE  $10,000 
To  explore  the  idea  of  a  merger  between  the  Housing  Office, 
which  manages  buildings  taken  over  by  the  city  government 
through  its  Receivership  Program,  and  the  East  Harlem  En- 
vironmental Extension  Service,  a  Fund  grantee  which  trains 
persons  in  housing  repair  and  maintenance  along  with  related 
public  health  measures. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $71,000 
To  identify  significant  private,  community-based  service  or- 
ganizations which  are  working  on  critical  problems,  testing 
new  program  or  organizational  ideas,  and,  in  particular,  re- 
lated directly  or  indirectly  to  city  agencies,  and  to  help  the 
organizations  become  more  effective  and  self-supporting 
through  a  program  of  financial  and  technical  assistance. 

INTERFAITH  A  DOPT- A -B  UI  LDI  NG 
(with  the  New  York  City  Mission 

Society  as  fiscal  agent)  $1 0,000 

To  operate  a  program  designed  to  prevent  housing  deteriora- 
tion by  organizing  volunteers  to  help  tenants  get  emergency 
repairs  and  by  designing  maintenance  strategies  for  indi- 
vidual buildings,  including  moderate  rehabilitation,  tenant 
management,  and  conv  ersion  to  cooperative  ownership. 

tPRATT  INSTITUTE  CENTER  FOR  COMMUNITY 
ENVIRONMENTAL  DEVELOPMENT 
(with  the  Pratt  Institute  as  fiscal  agent)  $10,000 
To  develop  a  long  range  f  unding  plan  to  ensure  the  continua- 
tion of  its  program  of  providing  technical  assistance  to  com- 
munity groups  in  the  fields  of  housing,  industrial  expansion, 
area  renewal,  open  space  use,  and  health. 

tSEVEN  LOAVES 
(with  the  Cultural  Council  Foundation  as  fiscal  agent)  $37,000 
To  prov  ide  administrative  support  in  fundraising  and  pro- 
gram development  to  a  coalition  of  community  arts  groups  on 
the  Lower  East  Side  of  Manhattan,  in  order  to  test  the  thesis 
that  through  cooperative  efforts  the  groups  can  expand  the 
scope  and  impact  of  their  services. 

tSOUTHSIDE  UNITED  HOUSING  DEVELOPMENT 
FUND  CORPORATION  (LOS  SURES)  $20,750 
To  operate  a  housing  dev  elopment  program  in  the  Southside 
section  of  Williamsburg,  Brooklyn,  managing  buildings  taken 
into  receivership  by  the  Office  of  Special  Improvements  of 
the  city's  Housing  and  Development  Administration,  and 
supervising  the  moderate  rehabilitation  and  conv  ersion  of  the 
buildings  to  tenant  ownership. 

tSOUTHSIDE  UNITED  HOUSING  DEVELOPMENT 
FUN'D  CORPORATION  (LOS  SURES)  S7,965 
To  finance  a  study  of  moderate  rehabilitation  and  manage- 
ment of  low-income  housing  aimed  at  producing  specific 
program  recommendations  and  raising  the  public  policy  is- 
sues as  well  as  the  technical  problems  related  to  large  scale 
moderate  rehabilitation  and  management. 


PRELIMINARY  INQUIRIES 


AMERICAN  ARBITRATION  ASSOCIATION  $1,500 
To  research  and  prepare  a  proposal  to  establish  a  com- 
puterized approach  to  issues  and  facts  that  arise  in  collective 
bargaining  between  the  City  of  New  York  and  its  employees. 


tFUND  FOR  THE  CITY  OF  NEW  YORK  $1,334 
To  cover  the  final  costs  incurred  in  several  Fund  projects 
begun  in  previous  years,  including  the  development  and  test- 
ing of  potential  projects  tor  the  Fund  ($1,061);  a  study  of 
adoption  ($31);  an  evaluation  of  the  ef  forts  of  the  New  York 
City  Environmental  Protection  Administration  under  state 
and  Federal  work  relief  programs  ($210);  and  an  inquiry  into 
the  feasibility  of  coordinating  philanthropy  in  New  York  City 
($32). 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $2,000 
To  investigate  problems  and  possible  projects  for  the  Fund  in 
the  area  of  the  expansion  of  medical  institutions. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $10,000 
To  investigate  possible  projects  dealing  with  robbery  and 
street  crime  and  to  try  to  determine  where  new  foundation 
funds  might  most  effectively  be  used  in  this  area. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $5,000 
To  investigate  possible  projects  for  the  Fund  in  the  relation- 
ship between  corruption  and  organized  crime  and  their  im- 
pact on  city  life. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $1,000 
To  investigate  the  f  easibility  and  usefulness  of  conducting  a 
cost-benefit  analysis  of  the  impact  of  the  United  Nations  on 
New  York  City. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $3,000 
To  investigate  a  possible  publication  project,  the  Albany 
Report,  a  magazine  focusing  on  the  New  York  State  govern- 
ment, and  particularly  the  legislature. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $31,550 
To  inventory  and  organize  Fund  information  files  and  re- 
search materials,  to  begin  developing  working  relationships 
with  the  city's  other  research  and  library  facilities,  and  to  ex- 
plore the  possibility  of  making  the  Fund  an  information 
center  to  serve  not  only  its  own  research  needs,  but  also  those 
of  other  groups  interested  in  city  issues. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $10,000 
To  examine  the  current  corrections  system  in  New  York  City 
and  to  develop  guidelines  for  Fund  activity  in  this  area. 


OTHER 


tFUND  FOR  THE  CITY  OF  NEW  YORK  $10,000 
To  evaluate  current  projects  sponsored  by  the  Fund  and  to 
make  recommendations  for  further  Fund  commitments  in 
the  areas  studied. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $16,430 
To  conduct  a  summer  intern  program  at  the  Fund,  engaging 
graduate  students  in  law  and  urban  affairs  to  work  on  various 
projects,  evaluating  grantees,  both  current  and  potential,  or 
offering  technical  assistance  to  ongoing  projects. 

iNEW  YORK  AFFAIRS 
(With  the  National  Committee  on 

Employment  of  Youth  as  fiscal  agent)  $10,000 
To  promote  circulation  of  a  new  quarterly  join  nal  focused  on 
important  issues  in  New  York  City. 


LOANS 


ALLIANCE  OF  LATIN  ARTS,  INC.  $5,000 
To  enable  the  Alliance  to  meet  immediate  expenses  associated 
with  its  annual  "Fiesta  at  Fordham,"  pending  receipt  of  a 
grant  from  the  National  Endowment  for  the  Arts. 

COMMUNITY  NEWS  SERVICE  $5,000 
To  meet  expenses  in  operating  a  black  and  Puerto  Rican  news 
service,  pending  receipt  of  a  Ford  Foundation  grant. 

EAST  HARLEM  ENVIRONMENTAL 

EXTENSION  SERVICE,  INC.  $5,000 
To  meet  operating  expenses  associated  with  the  Extension 
Service's  tenement  housing  repair  program,  pending  comple- 
tion of  a  contract  arrangement  with  the  New  York  City  De- 
partment of  Health. 

HORIZON  6,  INC.  $2,000 
To  help  meet  expenses  of  a  fundraising  book  party  for  a  small 
black  publishing  house  associated  with  the  New  York  Urban 
League. 

NEW  YORK  CITY  BOARD  OF  CORRECTION  $10,000 
To  meet  the  operating  expenses  of  the  Board's  Legal  Advo- 
cate Program,  pending  receipt  of  a  grant  from  the  Criminal 
Justice  Coordinating  Council. 

THE  PARKS  COUNCIL  $15,000 
To  meet  a  cash  flow  emergency  in  connection  with  the 
Council's  Urban  Improvements  Program,  which  seeks  to  en- 
courage and  expedite  private  donation  of  public  amenities 
such  as  trees,  playground  equipment,  and  street  and  park 
furniture. 


REDIRECTIONS 


FEDERATION  OF  LAURELTON 

BLOCK  ASSOCIATIONS  $692 
In  general  support  of  the  Federation's  neighborhood  com- 
munity development  activities  (using  funds  remaining  from  a 
1969  grant  to  the  Greater  Laurelton  Fair  Housing  Council  to 
establish  a  non-profit  real  estate  agency  to  help  preserve  an 
integrated  community  in  Laurelton,  Queens). 

INSTITUTE  FOR  PUBLIC  TRANSPORTATION  $3,000 
To  develop  a  means  of  measuring  the  performance  ol  New 
York  City's  public  transportation  system  (using  funds  remain- 
ing from  a  1971  Fund-administered  stud)  of  urban  transpor- 
tation). 

NEW  YORK  CITY  BOARD  OF  CORRECTION  $2,484 
Toward  the  Board's  Legal  Advocate  Program,  designed  to 
deal  with  inmate  grievances  against  the  courts  and  the  legal 
system  and  to  make  recommendations  for  change  (using 
funds  remaining  from  a  1971  grant  to  the  Board  of  Correc- 
tion for  hearings  on  death  and  suicide  in  New  Yot  k  Cit)  pi  is- 
ons). 
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TOWARD  THE  EFFECTIVENESS  AND 
RESPONSIVENESS  OF  GOVERNMENT 


tCAPITAL  FORMATION.  INC. 

(now  The  Developme  nt  Council)  $63,000 
To  establish  a  local  development  corporation  to  encourage 
small  businesses  to  locate  and  expand  in  New  Yoi  k  City. 

tCOMMISSION  TO  INVESTIGATE 
ALLEGED  POLICE  CORRUP  I  ION 

(KNAPP  COMMISSION)  $13,500 
To  cover  investigative  expenses,  publish  the  transcript  oi  the 
Commission's  heatings,  and  develop  recommendations  for 
the  continuing  wot  k  of  the  Commission. 

tFUND  FOR  I  MF  CITY  OF  NEW  YORK  $78,000 
To  conduct  a  study  ol  the  possibilities  and  implications  ol 
legalizing  the  numbers  game  and  spot  ts  belling,  published  .in 
"l  egal  Gambling  in  New  Yoi  k  '  and  available  It  out  the  Fund. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $12,000 
I  o  develop  and  publish  annually  a  Housing  Statistics  Hand- 
book lor  New  York  City. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $30,000 
To  sponsor  and  conduct  a  series  ol  meetings  and  seminars 
with  high-level  New  York  City  govei  nment  and  union  offi<  ials 
on  the  subject  of  increased  government  pi  odu<  ti\  in . 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $177,000 
To  carry  out  a  public  service  award  program  which  makes 
cash  awards  for  superior  performance  by  career  public  ser- 
vants (for  three  years). 

tMAYOR'S  TALENT  SEARCH  OFFICE 
(formerly  Mayor's  Executive  Recruitment  Fund)  $40,000 
To  continue  the  executive  recruitment  program  with  $10,000 
earmarked  for  recruiting  technical  and  data  processing  per- 
sonnel for  the  Human  Resources  Administration. 

tNEW  YORK  CITY  ADDICTION 
SERVICES  AGENCY 

(with  the  Community  Service  Society  as  fiscal  agent)  $1,000 
To  complete  the  work  of  designing  a  common  intake,  diag- 
nosis, and  referral  unit  for  addicts,  begun  in  the  previous  year 
with  Fund  support. 

NEW  YORK  CITY  BOARD  OF  CORRECTION  $5,000 
To  conduct  hearings  on  death  and  suicide  in  New  York  City 
prisons,  on  an  extradition  case,  and  on  the  adequacy  of  legal 
representation  for  indigent  criminal  defendants. 

NEW  YORK  CITY  BUREAU  OF  THE  B  U  D  GET  $  100,000 
To  decentralize  expenditure  and  personnel  controls  and  to 
conduct  a  series  of  related  mini-experiments  in  improving 
agency  productivity. 

tProject  f  unded  in  a  previous  or  subsequent  year 
♦Additional  amount  appropriated  for  Fund  monitoring, 
48    evaluation,  or  administration  of  grant 


\  I  W  YORK  (  I  I  v.  COMMISSION 

ON  HUMAN  RIGHTS  $51,300* 
To  conduct  an  experiment  usin;4  volunteers  as  professional 
st. iff  in  the  city  agencies.  An  additional  SI 2,500  was  appro- 
priated for  consultative  assistance,  engaged  bv  the  Fund,  and 
for  a  Fund  evaluation  of  the  projei  i. 

NEW  YOR  K  CI  I  Y 
DEPARTMENT  OF  CORRECTION 
(with  the  Administrative  and  Management  Research 
Assoc  iation  ol  New  Yoi  k.  Inc .  as  fiscal  agent)  $10,000 
To  administer  and  evaluate  an  experimental  "release  on  re- 
cognizance" program  involving  a  re-evaluation  of  prisoners' 
bail  conditions,  to  help  detainees  awaiting  trial  in  the  Manhat- 
tan House  of  Detention  to  obtain  release  from  custody  on  the 
basis  of  their  roots  in  the  community. 

NEW  YORK  CITY  POLICE  DEPARTMENT, 
COMMUNITY  AFFAIRS  DIVISION 
(with  the  New  York  City  Police 

Foundation,  Inc .  as  fiscal  agent)  $7,500 
1  o  conduct  an  experimental  training  program  for  police 
officers  in  conflict  management  techniques. 

tNEW  YORK  LAWYERS'  COMMITTEE  FOR 
CIVIL  RIGHTS  UNDER  LAW  $5,000 
To  complete,  publish,  and  distribute  an  Attorney's  Manual  on 
the  Sc  hool  Decentralization  Law. 

tNEW  YORK  STATE  SUPREME  COURT, 
FIRST  AND  SECOND  APPELLATE  DIVISIONS  $8,500 
To  hold  <i  symposium  on  automation  in  the  courts,  and  pub- 
lish an  appropriate  report. 

PRATT  INSTITUTE  $29,004 
To  prepare  and  publish  a  revised  edition  ol  the  Pratt  I  lousing, 
Planning  and  I  'than  Renewal  Guide  for  Sew  Yorkers. 


TOWARD  A  HUMANE  AND  WORKABLE  CITY 


tALTERNATE  MEDIA  CENTER  AT 
NEW  YORK  UNIVERSITY 

SCHOOL  OF  THE  ARTS  $20,000* 
To  operate  a  cable  television  neighborhood  access  center 
which  provides  training  and  equipment  for  residents  of  lowei 
Manhattan  who  wish  to  take  advantage  of  public  access  op- 
portunities in  cable  television.  An  additional  $2,500  was  ap- 
propriated for  a  Fund  evaluation  of  the  project. 

ANDORA  HODGIN  TOTAL  THEATER.  INC.  $2,500 
To  carry  out  a  series  of  summer  productions  by  a  teenage 
repertory  companv  performing  its  own  works. 

ART  WITHOUT  WALLS 

(with  the  Cultural  Council  Foundation  as  fiscal  agent)  $3,500 
To  provide  arts  workshops  run  by  volunteer  prolession.il  art- 
ists for  the  inmates  of  the  Women's  Houseof  Detention. 

THE  BROTHERHOOD,  INC. 
(with  the  Madison  Square  Bovs 

Club,  Inc.  as  fiscal  agent)  $10,000 
To  enable  a  coalition  of  f  ont  Bronx  youth  gangs  to  develop  an 
employment  planning  project,  including  establishing  a  store- 


front  office,  a  high-school  equivalency  program,  business 
training  seminars,  and  a  youth-run  business. 

BROWNSTONE  REVIVAL  COMMITTEE 

OF  NEW  YORK  CITY  $5,000 
To  research,  write,  and  publish  a  manual  on  financing  the 
renovation  of  brownstone  houses  in  New  York  City  (pub- 
lished as  You  Don't  Have  to  be  Rich  to  Own  n  Brownstone). 

tC ENTER  FOR  THE  ANALYSIS  OF 
PUBLIC  ISSUES  AND  FUND  FOR 

THE  CITY  OF  NEW  YORK  $12,314 
To  complete  a  project  designed  to  increase  the  use  of  cable 
television  public  access  channels  in  New  York  City  and  to 
produce  a  report,  published  as  "Public  Access  Channels:  The 
New  York  Experience,"  which  is  available  from  the  Fund. 

CITIZENS  FOR  CLEAN  AIR,  INC.  $5,000 
To  inform  the  public  and  community  groups  of  ways  they  can 
assist  in  reducing  air  pollution,  with  special  attention  to  au- 
tomobile emissions. 

tCOMMUNITY  NEWS  SERVICE  $50,000 
To  operate  a  wire  service  staff  ed  by  blacks  and  Puerto  Ricans 
to  provide  minority  news  coverage. 

CONGRESS  OF  I T  A  LI  A  N  -  A  MERI C  A  N 

ORGANIZATIONS,  INC.  (CIAO)  $8,500* 
To  work  with  the  problems  of  white  ethnics,  especially 
Italian-Americans.  An  additional  $1,500  was  appropriated 
for  consultative  assistance  to  be  engaged  by  the  Fund. 

tENVTRONMENTAL  ACTION  COALITION  $2,500 
To  continue  an  experimental  program  in  community-based 
recycling  of  newsprint,  glass  and  metal. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $18,000 
To  conduct  an  experiment  in  the  use  of  plastic  bags  in  order 
to  improve  garbage  collection,  and  to  monitor  and  evaluate 
Fund-sponsored  neighborhood-based  sanitation  projects  in 
Bedford-Stuyvesant,  the  South  Bronx,  Williamsburg,  and 
South  Jamaica.  Those  projects  were: 

Bedford-Stuyvesant  Restoration  Corporation  $12,000 
To  conduct  a  neighborhood-based  sanitation  experiment  fo- 
cused on  one  block,  invoking  the  hiring  of  a  block  superin- 
tendent toorganize  block  residents  to  maintain  the  cleanliness 
of  the  block;  and  to  determine  whether  residents  would  be 
willing  to  pay  for  ongoing  services  of  this  type. 
South  Jamaica  Steering  Committee 

(with  The  Parks  Council  as  fiscal  agent)  $9,000 
To  conduct  an  experimental  neighborhood-based  sanitation 
program  designed  to  encourage  residents  to  use  plastic  bags 
and  to  get  local  merchants  to  help  finance  supplementary 
street  and  sidewalk  cleaning  services. 

Southside  Community  Mission  $12,000 
To  conduct  an  experimental  neighborhood-based  sanitation 
program  including  the  education  of  residents  in  the  use  of 
plastic  bags,  employment  of  street  sweepers,  and  coordination 
ol  garbage  disposal  and  collection  times. 

St.  Paul's  Place  Block  Community  Association 
(with  The  Parks  Council  as  fiscal  agent)  $10,000 
To  conduct  an  experimental  neighborhood-based  sanitation 
program  involving  the  use  of  volunteers,  particularly  teen- 
agers, in  various  street-cleanliness  monitoring  efforts. 


FUND  FOR  THE  CITY  OF  NEW  YORK  $10,000 
To  administer  the  initial  stages  of  an  experimental  project,  in 
cooperation  with  the  Vera  Institute  ol  Justice  and  the  New 
York  City  Municipal  Services  Administration,  designed  to 
identify  new  working  arrangements  for  the  hard-to-employ 
and  to  test  a  new  water-blasting  technique  for  (leaning  the 
city's  public  buildings  and  monuments. 

tG  A  TEW  AY  CITIZENS  COMMITTEE  $8,732 
To  develop  detailed  projections  of  the  transportation  f  acilities 
needed  to  service  the  proposed  Gateway  National  Recreation 
Area. 

tHENRY  STREET  SETTLEMENT  $8,033 
To  develop,  with  the  New  York  City  Housing  Authority  and 
the  Departments  of  Social  Services  and  Reloc  ation,  a  Family 
Community  Center  to  serve  as  a  halfway  house  for  exac  ted  or 
burned-out  welfare  families  awaiting  permanent  apartments 
in  public  housing  projects. 

HISTORIC  LANDMARK  SOCIETY,  INC.  $5,000 
Toward  the  cost  of  restoring  the  Old  Merchant's  House,  a 
townhouse  built  in  the  1830' s  on  East  Fourth  Street  near  the 
Bowery. 

JOINT  APPRENTICESHIP  PROGRAM  OF  THE 
WORKERS  DEFENSE  LEAGUE  $5,000 
To  establish  a  revolving  loan  fund  for  Joint  Apprenticeship 
Program  clients  to  cover  the  sizeable  one-time  expenses  as- 
sociated with  assuming  union  membership  or  apprenticeship. 

tLUTHERAN  MEDICAL  CENTER 
(with  the  Sunset  Park  Redevelopment  Committee 
serving  as  an  advisory  council)  $10,000 
To  implement  the  first  stages  of  a  program  to  revitalize  the 
Sunset  Park  area  of  Brooklyn,  including  securing  Urban  Re- 
newal designation  and  appropriate  zoning  changes,  and  also 
planning  the  rehabilitation  and  construction  of  housing. 

tM  A  Y  OR' S  OFFICE  OF  MIDTOWN 
PLANNING  AND  DEVELOPMENT,  WITH 
THE  PARKS  COUNCIL  AND  THE 

MADISON  MALL  COMMITTEE  $10,000 
To  plana  permanent  pedestrian  mall  on  Madison  Avenue. 

MUSEUMS  COLLABORATIVE 

(with  the  Cultural  Council  Foundation  as  fiscal  agent)  $33,695 
To  plan  art  resource  and  education  centers  outside  the  class- 
room environment  for  the  c  ity's  public  schools,  and  to  create  a 
pilot  center. 

tTHE  PARKS  COUNCIL  $69,500* 
To  administer  the  Urban  Improvements  Program,  designed 
to  stimulate  private  participation  in  efforts  to  improve  the 
physical  appearance  of  the  city  and  add  to  its  amenities.  An 
additional  $5,500  was  appropriated  for  consultative  assistance 
to  be  engaged  by  the  Fund,  and  for  a  Fund  evaluation  of  t he- 
project. 

^REGIONAL  PLAN  ASSOCIATION,  WITH  THE 
GREATER  JAM A IC A  DEVELOPMENT  CORPORATION, 
THE  MAYOR  S  OFFICE  OF  JAMAICA  PLANNING 
AND  DEVELOPMENT,  AND  THE 

JAMAICA  STEERING  COMMITTEE  $78,000 
To  continue  the  planning  and  development  ol  Jamaica. 
Queens,  as  a  regional  sub-center. 


tREGIONAL  PLAN  ASSOCIATION  $20,000 
To  carry  out  "Choices  for  '76,"  an  experimental  project  in- 
volving public  participation  in  regional  development  issues 
through  television. 

tSOUTH  STREET  SEAPORT  MUSEUM  $25,000 
To  support  a  development  office  staff  to  negotiate  with  the 
New  York  City  government  and  other  parties  regarding  de- 
velopment of  the  South  Street  Seaport  area. 

STATEN  ISLAND  MENTAL  HEALTH  SOCIETY  $2,500 
To  conduct  a  summer  community  arts  workshop,  designed  to 
introduce  an  arts  workshop  program  into  a  selected  group  of 
Staten  Island  schools. 

THEATRE  FOR  THE  FORGOTTEN,  INC.  $10,000 
To  develop  an  experimental  theater  program  for  children  in 
New  York  City's  detention  facilities  and  municipal  shelters. 

tUPPER  WEST  SIDE  AIR  POLLUTION  CAMPAIGN 

(now  New  York  City  Clean  Air  Campaign,  Inc.) 

(with  Citizens  for  Clean  Air  as  fiscal  agent)  $  10,600 

To  organize  volunteers  on  the  Upper  West  Side  of  Manhattan 
to  investigate  stationary  sources  of  air  pollution,  to  report 
violations,  to  persuade  landlords  to  upgrade  substandard 
boilers  and  incinerators,  and  to  enroll  building  superinten- 
dents in  maintenance  courses. 

VOLUNTEER  OPPORTUNITIES,  INC. 

(now  Argus  Community)  $34,820 
To  set  up  and  test  several  types  of  income-producing  busi- 
nesses operated  by  ex-addicts  receiving  counseling  and  other 
support  services  from  VOL 


SELECTED  INSTITUTIONS 


tFUND  FOR  THE  CITY  OF  NEW  YORK  $50,875 
To  identify  and  provide  financial  and  technical  assistance  to 
selected  community-based  institutions  in  New  York  City. 

EAST  HARLEM  ENVIRONMENTAL 

EXTENSION  SERVICE,  INC.  $14,500 
To  train  and  employ  community  residents  in  housing  repair 
and  maintenance  efforts  designed  to  improve  public  health 
conditions  by  arresting  housing  decay. 


PRELIMINARY  INQUIRIES 


tFUND  FOR  THE  CITY  OF  NEW  YORK  $3,500 
To  conduct  a  preliminary  investigation  into  the  possibilities 
and  implications  of  legalizing  the  numbers  game  and  sports 
betting. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $5,000 
To  develop  an  experimental  program  using  community  or- 
ganizations and  community  resources  to  control  soot  pollu- 
tion in  a  limited  area  of  the  city. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $2,500 
To  determine  the  feasibility  and  usefulness  of  an  extended 
Fund-sponsored  study  of  the  effects  of  the  policies  and 
decision-making  process  of  city  government  on  land  use  in 
New  York  City,  especially  on  the  development  of  housing. 


FUND  FOR  THE  CITY  OF  NEW  YORK  $2,500 
To  identify  possible  areas  of  Fund  activity  in  the  economic 
development  of  New  York  City,  including  an  investigation  of 
the  movement  of  corporate  headquarters  out  of  the  city,  and 
of  the  f  uture  of  minority-owned  businesses  and  minority  em- 
ployment. 

tFUND  FOR  I  HK  CITY  OF  NEW  YORK  $10,000 
To  research  the  giving  patterns  of  corporations  and  small 
foundations  interested  in  helping  to  deal  with  the  problems  of 
New  York  City  in  order  to  determine  the  feasibility  of  in- 
creased cooperative  giving  in  New  York;  and  to  assess  the 
prospects  for  f  ocusing  philanthropic  activity  in  spec  ific  areas. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $10,000 
To  conduct  an  evaluation  of  the  efforts  of  the  New  York  City 
Environmental  Protection  Administration  under  the  State 
Work  Relief  Program  and  the  Federal  Emergency  Em- 
ployment Act,  and  to  help  the  EPA  design  and  develop  in- 
novative projects  under  these  programs. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $3,000 
To  determine  the  feasibility  of  investigating  the  ef  fect  of  the 
New  York  contruction  trades  and  their  practices  on  the  cost 
and  completion  time  of  housing,  commercial,  institutional, 
and  industrial  c  onstruction. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $10,000 
To  determine  the  feasibility  of  establishing  a  Community  As- 
sistance Fund,  possibly  supported  by  contributions  from  a 
number  of  sources,  to  offer  lx>th  technical  and  financial  assis- 
tance to  community  organizations  in  New  York  City. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $3,000 
To  explore  the  possibility  of  designing  a  Fund-sponsored 
conference  for  institutional  and  community  leaders  in  New: 
York  City  to  discuss  problems  associated  with  institutional  ex- 
pansion in  the  city's  neighborhoods. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $2,500 
To  determine  possible  areas  of  Fund  involvement  in  the  prob- 
lems of  the  aging. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $10,000 
To  compile  a  bibliography  of  publications  about  New  York 
City,  to  explore  possibilities  for  expanded  production  and 
distribution  of  Fund-prepared  studies,  and  to  explore  the 
feasibility  of  helping  the  city  government  to  develop  a  more 
coherent  policy  on  its  publications  about  New-  York  City. 

FUND  FOR  THE  CITY  OF  NEW  YORK  S8.500 
To  survey  youth  programs  operated  by  public  and  private 
agencies  in  New  York  City  and  to  identify  potential  projects 
for  Fund  support. 


OTHER 


THE  AMERICAN  DITCHLEY  FOUNDATION  $500 
To  conduct  the  Anglo- American  Ditchley  Conferences,  a 
series  of  discussions  devoted  to  urban  problems  and  involving 
many  New  York  City  civic  and  governmental  leaders. 


tFUND  FOR  THE  CITY  OF  NEW  YORK  $15,434 
To  conduct  a  summer  intern  program  in  which  graduate- 
level  students  research  and  evaluate  ongoing  and  potential 
Fund  projects. 

NEW  YORK  CITY  COMMISSION 

FOR  THE  UNITED  NATIONS  $25,000 
To  create  an  International  Children's  Center  to  house  various 


programs  for  children,  language  classes,  and  consultative  ser- 
vices for  adults,  and  the  of  fices  of  the  New  York  City  Commis- 
sion for  the  U.N. 

NEW  YORK  CITY  CRIMINAL 

JUSTICE  COORDINATING  COUNCIL  $1,700 
To  conduct  a  weekend  conference  for  the  CJCC  Subcommit- 
tee on  Organized  Crime. 


1970-1971 


TOWARD  THE  EFFECTIVENESS  AND 
RESPONSIVENESS  OF  GOVERNMENT 


tMAYOR'S  EXECUTIVE  RECRUITMENT  FUND 
(now  Mayor's  Talent  Search  Office)  $49,000 
To  continue  the  executive  recruitment  program  and  to  ex- 
pand it  by  developing  an  information  retrieval  system  and  by 
using  recruitment  firms  specializing  in  minority  candidates. 

tMAYOR'S  OFFICE  OF 
NEIGHBORHOOD  GOVERNMENT  $9,600 
To  develop  experiments  in  administrative  decentralization 
and  to  draft  the  necessary  legislation  for  the  creation  of  a 
decentralized  neighborhood  government  system  in  the  city. 

tNEW  YORK  CITY  ADDICTION 
SERVICES  AGENCY 

(with  the  Social  Psychiatry  Research  Foundation,  Inc. 

at  Cornell  Medical  College  as  fiscal  agent)  $1 1,000 

To  design  an  experimental  intake,  diagnosis,  and  referral 
unit  to  place  addicts  seeking  assistance  in  the  most  appro- 
priate form  of  treatment. 

NEW  YORK  CITY  ADDICTION 

SERVICES  AGENCY  $25,000 
To  employ  a  task  force  of  drug  experts  to  assist  ASA  in  a 
comprehensive  assessment  of  the  city's  efforts  in  dealing  with 
addiction  and  to  make  recommendations  for  f  uture  action  to 
combat  drug  abuse. 

NEW  YORK  CITY  COMMISSION 

ON  HUMAN  RIGHTS  $3,000 
To  prepare  a  book  on  the  Commission's  hearings  on  equal 
employment  and  the  New  York  public  school  system. 

tNEW  YORK  LAWYERS'  COMMITTEE 
FOR  CIVIL  RIGHTS  UNDER  LAW  $35,000 
To  publish  a  manual  and  provide  backup  counsel  for  com- 
munity school  board  attorneys,  to  serve  as  a  clearing  house  for 
legal  information  on  decentralization,  and  to  comment  on 
Central  Board  activities  af  fecting  community  school  districts. 

UNITED  STATES  ATTORNEY'S  OFFICE, 
THE  NEW  YORK  CITY  DEPARTMENT 
OF  CONSUMER  AFFAIRS,  AND  THE 
FEDERAL  TRADE  COMMISSION 
(with  the  Administrative  and  Management  Research 
Association  of  New  York,  Inc.  as  fiscal  agent)  $46,500 
To  audit  consumer  def  ault  judgments  in  Civil  Court  in  order 
to  document  the  pattern  and  extent  of  abuses  by  retailers  and 


process  servers,  particularly  with  regard  to  "sewer  ser- 
vice"— the  pressing  of  claims  based  on  alleged  processes 
which  are  never  actually  served — and  to  prosecute  abusers, 
negotiate  administrative  reforms,  and  provide  for  continuing 
audits  of  Civil  Court  records. 


TOWARD  A  HUMANE  AND  WORKABLE  CITY 


BOARD  OF  MEDIATION  FOR 

COMMUNITY  DISPUTES,  INC.  $12,750 
To  study  and  report  on  the  procedures  for  selecting  commu- 
nity representatives  for  such  institutions  as  Model  Cities  pro- 
grams, community  planning  boards,  and  community  school 
boards,  and  to  make  recommendations  for  future  city  policy. 

BROWNSTONE  REVIVAL  COMMITTEE 

OF  NEW  YORK  CITY  $2,500 
To  conduct  a  study  of  the  city's  brownstone  revival  movement 
in  order  to  assess  its  impact,  to  identify  obstacles  to  the  pur- 
chase and  renovation  of  brownstones,  and  to  recommend 
ways  to  promote  and  expedite  the  rev  ival  movement. 

tCENTER  FOR  ANALYSIS  OF  PUBLIC  ISSUES  $43,000 
To  investigate  and  report  on  the  realities  of  public  access 
cable  TV  programming  in  New  York  City.  The  project  re- 
port, "Public  Access  Channels:  The  New  York  Experience,"  is 
available  from  the  Fund. 

COLUMBIA  UNIVERSITY  CONSERVATION 
OF  HUMAN  RESOURCES  $25,000 
To  produce  a  team-written  book  analyzing  the  New  York 
labor  market  and  of  fering  policy  guidelines  for  improving  the 
market's  specific  operations,  published  as  New  York  Very 
Much  Alive. 

EAST  SIDE  BLOCK  AND 
COMMUNITY  ASSOCIATIONS 

(with  The  Parks  Council  as  fiscal  agent)  $7,000 
To  test  the  effectiveness  of  a  neighborhood  campaign  to  clean 
up  streets  and  sidewalks. 

tENVI  RONMENTAL  ACTION  COALITION  $30,000 
To  conduct  an  experimental  recycling  program  in  several 
neighborhoods,  involving  the  collection  of  recyclable  matei  ial 
by  community  groups  for  subsequent  marketing  by  EAC. 


tProject  funded  in  a  previous  or  subsequent  year 
*Additional  amount  appropriated  for  Fund  monitoring, 
evaluation,  or  administration  of  grant 


tFORT  <;rf.f.ne  housing  office 

(with  the  Downtown  Brooklyn 

Development  Group  as  fiscal  agent)  $45,000 
To  establish  a  housing  office  in  the  Fort  Greene  section  of 
Brooklyn  to  secure  mortgage  funds  and  government  supple- 
ments for  rehabilitation  of  residences  in  the  area. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $40,000 
To  encourage  and  facilitate  bicycling  as  an  urban  transporta- 
tion alternative. 

tGATE WAY  CITIZENS  COMMITTEE  $5,000 
To  assist  in  the  establishment  of  the  proposed  Gatewa\  Na- 
tional Recreation  Area,  composed  of  the  seashore  areas  at  the 
mouth  of  New  York  harbor. 

tHENRY  STREET  SETTLEMENT  $5,000 
To  investigate  and  plan  the  conversion  of  the  Lavanburg 
Homes,  a  public  housing  project  in  Manhattan,  into  a  tem- 
porary home  for  families  otherwise  placed  in  "welfare  hotels.' 

MAYOR'S  COUNCIL  ON  THE  ENVIRONMENT 
(with  the  Administrative  and  Management  Research 
Association  of  New  York,  Inc.  as  fiscal  agent)  $9,400 
To  publish  an  environmental  supplement  in  the  Sunday  .\V;r 
York  Times,  entitled  "Birds  Today,  People  Tomorrow?",  de- 
signed to  heighten  community  awareness  of  environmental 
problems. 

tMAYOR'S  OFFICE  OF  MIDTOWN 
PLANNING  AND  DEVELOPMENT  $1,200 
To  cover  incidental  expenses  in  connection  with  the  experi- 
mental closings  of  Madison  Avenue  to  automobile  traffic. 

tMISERICORDI  A  HOSPITAL  AND  THE 
DEPARTMENT  OF  COMMUNITY  HEALTH  OF 
ALBERT  EINSTEIN  COLLEGE  OF  MEDICINE  $25,000 
To  continue  the  collection  of  health  care  data  for  the  Bronx. 

NEW  YORK  MEDICAL  COLLEGE  $25,000 
To  prepare  a  detailed  protocol  for  a  possible  medically- 
administered  heroin  maintenance  experiment. 

OFFICE  OF  THE  MAYOR  AND  THE 

ENVIRONMENTAL  ACTION  COALITION  $23,932 
To  cover  the  expenses  of  an  educational  advertising  and  pub- 
licity campaign  in  connection  with  New  York's  Earth  Day 
celebration. 

IT  HE  PARKS  COUNCIL  $45,000 
To  establish  a  program  to  encourage  and  expedite  the  expan- 
sion of  public  amenities — trees,  shrubs,  playground  equip- 
ment, and  street  and  park  furniture — through  private  con- 
tributions (for  two  years). 

tREGIONAL  PLAN  ASSOCIATION,  WITH  THE 
GREATER  JAMAICA  DEVELOPMENT  CORPORATION, 
THE  MAYOR'S  OFFICE  OF  JAMAICA  PLANNING 
AND  DEVELOPMENT,  AND  THE 

JAMAICA  STEERING  COMMITTEE  $78,000 
To  assist  in  the  planning  and  development  of  Jamaica, 
Queens,  as  a  diverse  regional  center,  including  an  office  dis- 
trict and  an  expanded  transportation  network. 


tREGIONAL  PLAN  ASSOCIATION  $11,000 
To  carry  out  "Choices  for  '76,"  an  experimental  project  in- 
volving public  participation  in  regional  development  issues 
through  television. 

tUNITED  NEIGHBORHOOD  HOUSES 
OF  NEW  YORK,  INC.  $20,000 
To  continue  its  program  of  providing  seed  money  and  techni- 
cal assistance  to  settlement  houses  interested  in  sponsoring 
non-profit  housing  projects. 

tVOLUNTEER  OPPORTUNITIES,  INC. 
(now  Argus  Community)  $15,000 
To  continue  its  program  of  community  rehabilitation  of  mis- 
demeanor offenders  in  the  Bronx. 


PRELIMINARY  INQUIRIES 


tFUND  FOR  THE  CITY  OF  NEW  YORK  $7,500 
To  engage  expert  consultants  and  clerical  assistance  to  de- 
velop and  test  projects  in  government  administration,  educa- 
tion, environment,  and  other  ai  e.is  of  potential  gi  .unmaking. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $7,500 
To  conduct  a  search  for  small-scale,  practical,  and  tangible 
projects  in  urban  transportation. 

FUND  FOR  THE  CITY  OF  NEW  YORK  $9,000 
To  engage  expert  consultants  to  investigate  current  develop- 
ments in  the  field  of  public  interest  advocacy,  as  an  area  of 
potential  grantmaking  activity  for  the  Fund. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $8,000 
To  finance  an  investigation  of  adoption  services  in  the  city  by 
Hunter  College  graduate  students,  and  to  publish  their  re- 
port, "In  the  Child's  Best  Interest,"  which  is  available  from  the 
Fu  nd. 

URBAN  INSTITUTE  $9,750 
To  develop  quantitative  measures  ("urban  indicators")  of  the 
changing  quality  of  life  in  New  York  City  to  be  used  to 
evaluate  the  city's  services,  physical  facilities,  and  economy. 


OTHER 


FUND  FOR  THE  CITY  OF  NEW  YORK  $22,000 
To  provide  office  space  and  support  services  to  individuals 
working  on  city-related  projects. 

tFUND  FOR  THE  CITY  OF  NEW  YORK  $10,000 
To  establish  a  summer  internship  program  in  government 
and  philanthropy,  in  which  graduate-level  students  could 
provide  short-term  staff  assistance  to  Fund  grantees  and  con- 
duct research  into  areas  of  possible  grantmaking  activity. 

FORDHAM  UNIVERSITY  $500 
To  publicize  and  carry  out  a  conference  for  returning  Viet- 
nam veterans. 


1969-1970 


TOWARD  THE  EFFECTIVENESS  AND 
RESPONSIVENESS  OF  GOVERNMENT 

CITIZENS'  COMMITTEE  FOR  CHILDREN 
OF  NEW  YORK,  INC.  $19,000 
To  study  the  public  meeting  process  of  the  New  York.  City 
Board  of  Education  and  make  recommendations  for,  and  aid 
in,  its  improvement. 

MAYOR'S  COMMISSION  ON  INFLATION 

AND  ECONOMIC  WELFARE  $20,000 

To  investigate  the  causes  of  inflation  and  its  impact  on  New 

Yorkers,  and  to  propose  measures  to  remedy  hardships 

caused  by  inflation. 
MAYOR'S  TASK  FORCE  ON  NOISE  CONTROL 
(with  the  Educational  Foundation  of  the  New  York 
Board  of  Trade,  Inc.  as  fiscal  agent)  $8,000 

To  publish  the  Task  Force  report  on  noise  control,  "Toward  a 

Quieter  City." 

NEW  YORK  CITY  BOARD  OF  EDUCATION  $43,400 
To  plan  and  carry  out  the  conversion  of  Woodrow  Wilson 
High  School  into  a  comprehensive  high  school  with  special 
emphasis  on  aviation-related  programs. 

NEW  YORK  CITY  DEPARTMENT 

OF  CONSUMER  AFFAIRS  $6,815 

To  print  a  booklet  in  English  and  Spanish  entitled  "How  to 

Sue  Someone  in  Small  Claims  Court." 
NEW  YORK  CITY  DEPARTMENT  OF  HEALTH  $55,235 

To  evaluate  the  first  New  York  City  government-sponsored 

infant  day  care  project. 

tNEW  YORK  LAWYERS'  COMMITTEE 
FOR  CIVIL  RIGHTS  UNDER  LAW  $25,000 
To  train  volunteer  lawyers  to  work  with  individuals  and 
community  groups  wishing  to  participate  in  the  community 
school  district  elections  mandated  by  the  School  Decentrali- 
zation Law. 


TOWARD  A  HUMANE  AND  WORKABLE  CITY 

tCENTER  FOR  COMMUNITY  CHANGE  $4,750 
To  complete  a  study  of  the  management  of  publicly- 
supported  housing. 

CITIZENS  UNION  RESEARCH  FOUNDATION 
OF  THE  CITY  OF  NEW  YORK,  INC.  $25,000 
To  educate  voters  in  the  proportional  representation  method 


of  electing  local  school  boards  mandated  by  the  School  Decen- 
tralization Law. 

EQUAL  EMPLOYMENT  COUNCIL,  INC.  $11,000 
To  expand  the  Council's  Harlem  Unemployment  Center, 
which  finds  construction  jobs  for  minority  workers,  into  other 
parts  of  the  city. 

THE  GREATER  LAURELTON 

FAIR  HOUSING  COUNCIL  $50,000 
To  set  up  a  non-profit  real  estate  agency  to  fight  block-busting 
and  to  preserve  an  integrated  community  in  Laurelton, 
Queens. 

NEW  YORK  CITY  COMMISSION 

ON  HUMAN  RIGHTS  $8,672 
To  carry  out  a  "People  Is  Beautiful"  poster  campaign  as  part 
of  the  Commission's  effort  to  use  the  public  media  to  reduce 
racial  tension  in  the  city. 

NEW  YORK  CITY  PARKS,  RECREATION  AND 

CULTURAL  AFFAIRS  ADMINISTRATION 

(with  the  Cultural  Council  Foundation  as  fiscal  agent)  $25,000 

To  organize  and  facilitate  the  work  of  community  volunteers 

in  parks  maintenance. 

tNEW  YORK  CITY  PLANNING  COMMISSION 
(with  the  City  Planning  Department  Fund 

as  fiscal  agent)  $40,000 
To  continue  production  of  a  documentary  film  on  the  com- 
prehensive plan  for  New  York  City  begun  in  the  previous 
year  with  a  Fund  grant. 

tUNITED  NEIGHBORHOOD  HOUSES 
OF  NEW  YORK,  INC.  $110,854 
To  support  the  Settlement  Housing  Fund's  program  of  pro- 
viding seed  money  and  technical  assistance  to  settlement 
houses  in  sponsoring  and  developing  non-profit  housing. 

tVOLUNTEER  OPPORTUNITIES,  INC. 
(now  Argus  Community)  $59,050 
To  continue  a  program  of  providing  community-based  volun- 
teer  care   for   selected   misdemeanants  conditionally  dis- 
charged by  the  Bronx  Criminal  Court. 

OTHER 


HOST  COUNTRY  ADVISORY  COMMITTEE  $24,050 
To  plan  and  coordinate  the  celebration  of  the  25th  anniver- 
sary of  the  United  Nations. 


1968-1969 


TOWARD  THE  EFFECTIVENESS  AND 
RESPONSIVENESS  OF  GOVERNMENT 


ECONOMIC  DEVELOPMENT  COUNCIL 
OF  NEW  YORK  CITY,  INC.  $20,000 
To  sponsor  a  three-day  conference  for  institutional  investors 

tPi  oject  funded  in  a  previous  or  subsequent  year 
*  Additional  amount  appropriated  for  Fund  monitoring, 
evaluation,  or  administration  of  grant 


as  part  of  a  campaign  to  improve  the  city's  credit  rating  and 
the  market  for  its  bonds. 

tMAYOR'S  EXECUTIVE  RECRUITMENT  FUND 
(now  Mayor's  Talent  Search  Office)  $20,000 
To  enable  the  city  to  compete  with  the  Federal  government 
and  private  enterprise  in  recruiting  talented  executives  by 
providing  the  costs  of  travel  to  New  York  by  job  candidates 
and  the  moving  expenses  of  newly-hired  personnel. 


MAYOR'S  SPECIAL  SCHOOL  TASK  FORCE  $5,000 
To  train  field  teams  drawn  from  the  ranks  of  teachers  and 
people  known  to  the  community  to  act  as  mediators  in  crisis 
situations  in  the  public  schools. 

NEW  SCHOOL  FOR  SOCIAL  RESEARCH, 
CENTER  FOR  NEW  YORK  CITY  AFFAIRS, 
WITH  THE  NEW  YORK  CITY 

DEPARTMENT  OF  CITY  PLANNING  $42,268 
To  finance  a  conference  on  incentive  zoning,  including  publi- 
cation of  the  results. 

NEW  YORK  CITY  BOARD  OF  EDUCATION  $30,000 
To  employ  a  special  staff  to  develop  a  plan  to  decentralize 
New  York  City's  school  system  under  the  Board's  direction. 

NEW  YORK  CITY  BUREAU  OF  THE  BUDGET, 
WITH  THE  VERA  INSTITUTE  OF  JUSTICE  $75,000 
To  explore  the  feasibility  of  using  opinion  research  as  a  gov- 
ernmental tool  in  making  program  and  policy  decisions. 

NEW  YORK  CITY  CRIMINAL 

JUSTICE  COORDINATING  COUNCIL  $60,827 
To  publicize  the  city's  Police  Emergency  Number  911  and 
various  burglary  prevention  measures. 

tNEW  YORK  STATE  SUPREME  COURT, 
FIRST  AND  SECOND  APPELLATE  DIVISIONS  $22,000 
To  provide  expert  consultant  services  to  supervise  the  plan- 
ning and  installation  of  a  judicial  computer  center  to  cen- 
tralize all  data  processing  activities  in  the  court  system. 


TOWARD  A  HUMANE  AND  WORKABLE  CITY 

tCENTER  FOR  COMMUNITY  CHANGE  $75,746 
To  explore  the  feasibility  of  creating  a  city-wide  management 
services  corporation  for  publicly-supported  housing,  which 
would  assume  and  consolidate  management  functions. 

THE  DAY  CARE  COUNCIL 

OF  NEW  YORK,  INC.  $43,490 
To  provide  on-site  training  to  upgrade  day  care  staff. 

MAYOR'S  TASK  FORCE  ON 
CHILD  ABUSE  AND  NEGLECT 
(with  the  Center  for  Community 

Research  as  fiscal  agent)  $55,600 
To  investigate  the  adequacy  of  current  laws,  medical  report- 
ing, and  follow-up  social  services,  and  the  Family  Court  sys- 
tem, in  the  area  of  child  abuse;  and  to  make  recommenda- 
tions to  the  Mayor. 

tMISERICORDI  A  HOSPITAL  AND  THE 
DEPARTMENT  OF  COMMUNITY  HEALTH 
OF  THE  ALBERT  EINSTEIN  COLLEGE 
OF  MEDICINE  $25,000 

To  collect  the  data  necessary  to  plan  a  coordinated  public  and 

private  health  care  system  for  Bronx  County. 

MOBILIZATION  FOR  YOUTH,  INC.  $11,928 
To  operate  a  Youth  Fire  Patrol,  employing  ghetto  youths  at 
54       the  scenes  of  fires  to  control  crowds,  direct  traffic,  and  guard 


equipment,  in  an  attempt  to  facilitate  communication  between 
ghetto  residents  and  the  Fire  Department  and  to  stem  ha- 
rassment of  firemen. 

NEW  YORK  CITY  PLA  N  N  1  NG  COMMISSION 
(with  the  City  Planning  Department 

Fund  as  fiscal  agent)  $80,000 
To  study  problems  related  to  the  design  and  arrangement  of 
street  furniture  —  signs,  lighting,  etc.  —  on  53  Street  and  to 
develop  prototypical  solutions. 

tNEW  YORK  CITY  PLANNING  COMMISSION 
(with  the  City  Planning  Department 

Fund  as  fiscal  agent)  $57,500 
To  produce  a  documentary  film  on  the  first  comprehensive 
plan  for  the  development  of  New  York  City. 

NEW  YORK  CITY 
DEPARTMENT  OF  SANITATION 
(with  the  National  Sanitation 

Foundation  as  fiscal  agent)  $  1 5,000 

To  design  and  conduct  a  six-month  disposable  refuse  con- 
tainer experiment,  measuring  the  effect  of  disposable  con- 
tainers (plastic  bags)  on  work  load  and  street  and  sidewalk 
litter. 

NEW  YORK  CITY  PARKS, 
RECREATION  AND  CULTURAL 
AFFAIRS  ADMINISTRATION 
(with  the  Cultural  Council 

Foundation  as  fiscal  agent)  $27,500 
To  design,  produce,  and  test  a  series  of  portable  architectural 
units  ("festival  trucks")  to  be  used  in  conjunction  with  the 
PRC  A  s  summer  street  f  estiv  al  program. 

tUNITED  NEIGHBORHOOD  HOUSES 
OF  NEW  YORK,  INC.  $103,612 
To  support  the  Settlement  Housing  Fund's  program  of  pro- 
viding seed  money  and  technical  assistance  to  settlement 
houses  in  developing  housing  for  low  and  moderate  income 
families. 

tVOLUNTEER  OPPORTUNITIES,  INC. 
(now  Argus  Community)  $59,050 
To  provide  community-based  volunteer  care,  including  job 
guidance  and  training,  for  selected  misdemeanants  condi- 
tionally discharged  by  the  Bronx  Criminal  Court. 

WELFARE  ISLAND  DEVELOPMENT 
AND  PLANNING  CORPORATION 

(now  the  Roosevelt  Island  Development  Corporation)  $52,500 
To  study  Welfare  Island  and  prepare  a  plan  for  its  future  use 
and  development. 


A  Wildcat  worker  rates  street  and  sidewalk  conditions  for  Score- 
card,  a  street  cleanliness  monitoring  program  begun  by  the  Fund 
in  1 972  at  the  request  of  the  city's  Department  of  Sanitation.  The 
ratings  are  computerized  and  used  by  the  Department  to  eval- 
uate and  improve  its  street  cleaning  operations  (see  page  25). 


FUND  FOR  THE  CITY  OF  NEW  YORK,  INC. 
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